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MIDLAND 
TERRA ©OTA 


FOR INDIVIDUALITY. IN 
BANK EXTERIORS 


One’s first impression never fades. Give 
the public something concrete around which to 
build its conception of your institution. Make 
your bank building a monument, a landmark 
in your community, incidentally one of your 
institution’s most effective advertisements. 


“MIDLAND” architectural terra cotta af- 
fords exceptional opportunities for unusual 
and striking treatments, combining with the 
qualities of permanence and cleanliness, an 
unlimited range in color and adaptability 
of form. 


“QUALITY and SERVICE” our motto 


MIDLAND TERRA COTTA COMPANY 
Lumber Exchange Building 
CHICAGO -_ ILLINOIS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Vice-President, Cotton Belt Savings & Trust Co., Pine Bluff, Ark. 

OVERSEAS FINANCE . 
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The MEASURE ofa | 
COMMERCIAL CENTER 


N THE DISTRICT commercially 
tributary to CHICAGO are 13,599 banks; 
within a night’s ride there are 10,000. 


THESE THOUSANDS OF BANKS 
attest the activity of the productive MID- 
DLE WEST where the yields of farm and 
field are supplemented by those of forest and 
mine, of workshop and factory. 


THROUGH CLOSE ASSOCIATION 
with thousands of these banks and with thou- 
sands of merchants and manufacturers 1n this 
productive section, THE CONTINENT- 
AL AND COMMERCIAL BANKS 
participate in vitalizing the credit created by 
this business activity and making it of use to 
the entire nation. 


NANTON UHEUUUUUUOTUUT OUTTA 


The comprehensive service of the Continental 
and Commercial Banks is told in a booklet 
whith will be sent on request. 


The CONTINENTAL and 
COMMERCIAL 
BANKS 
RESOURCES MORE THAN 500 MILLION DOLLARS 
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A Safe Field for Sound Financing 


4 EXECUTIVE STAFF 


OFFICERS es COL. E. E. GARRISON 
' Shen a Financial Director 
C. H. MOORES 


President —_— 0. ¥. LEONARD, C.F: 
Mem. Struc. Engr. Assn. of Ill. a estgnsng Engeneer 


Mem. Am. Assn. of Engrs. ‘ ee Assoc. Mem. Am. Soc. Civ. Engrs. 
Mem. West. Soc. Engrs. ’ 


Hon. Mem. So. Whsemn’s. Assn. ‘ a : R. G. CHURCH, Cc. E. 
‘ General Supt. Construction 


S. H. DUNFORD Mem. Am. Assn. of Engrs. 


Vice-President 
Mem. Ill. Soc. Architects : P i FREDERICK STANTON 


Mem. Am. Assn. of Engrs. : E Chief Draftsman 
Mem. Chicago Real Est. Bd. : eA . 


H. F. FRENCH, C. E. 
Secretary 
Advertising & Sales. 
Mem. Am. Assn. of Engrs. 


Mem. Ill. Soc. Architects. 


CLAUDE E. FITCH 
Conslt. Engr. 


Mem. Am. Soc. Mech. Engrs. 
Mem. West. Soc. Engrs. 
Mem. Am. Soc. Engrs. 

Mem. Naval Institute. 


Securities 

in such 
2 > ore Warehouses 
Se tare Paying 
: Investments 


OWES AD DION ~ OREN Bem 
Sead Tame - 


Practically every warehouseman requires financial assistance when securing 
additional facilities for his business. 


We are affiliated, through our architectural and engineering service, with 
more than thirty such concerns that contemplate or are building modern 
fireproof warehouses. They are scattered over 19 states. 





Many of them have obtained their loans; some of them soon will be seeking 
loans. All of them get their loans on the strength, primarily, of the complete 
yet concise report of their project which is prepared by Moores & Dunford. 


This report covers the physical and financial aspects of the situation in 
sufficient detail to convince any bank or bond house of its merits. 


We do not recommend a proposition until after we have made a thorough 
investigation, and have prepared a report in which we unqualifiedly en- 
dorse its feasibility. 


Write us for information concerning these offerings. 


fMoores and Dunford Engineering Corp. 
@ 744-6 First National Bank Building 
Chicago, Blinois 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Capital $3,000,000 
Surplus $600,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writin, to our advertisers. 


OFFICERS 


HARRY H. MERRICK, President 
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JOHN W.THOMAS . | . Vice-President Department , 
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Trust & Savings Bank, Chicago, IIl. 
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Banks Hold the World Together 


N every important country there is a native commer- 
cial bank which serves as a point of contact with 
world business. 


These great international commercial Sethe have the 
same standards of financial ethics; they observe the same 
code of rules, and work together intelligently to coordinate 
national business customs into an international process 
for the safe and orderly conduct of world commerce. 


The National Bank of Commerce in New York is an 
associate of the leaders among these international com- 
mercial banks, and through them offers to its friends 
comprehensive aid in matters relating to foreign trade. 


National Bank of Commerce 
in New York 
Capital. Surplus and Undivided Profits ff CY ha 
sys 


Over Fifty Million Dollars \N 


Thirty-eight years building a name 
and what it stands for 


HE founders of the Drovers National Bank chose the name because it 
was to be the drovers’ bank as truly as the Union Stock Yards was 
their market place. The drovers of the day made it their bank. They 
came in a picturesque procession from Commission houses, to deposit pro- 


ceeds of their sales to the credit of their own account in local banks in the 
cattle country. 


The drover of yesterday has become the feeder and rancher of today. 


They and their local banks have continued to maintain intimate touch 
with the Chicago market through ‘‘Drovers Service.’’ r 


DROVERS NATIONAL BANK 


UNION STOCK YARDS CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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BANK OF BUFFALO 


BUFFALO, N. Y. 


Capital . . $ 2,500,000.00 
Surplus. " ‘ -  2,500,000.00 


Comparison of figures taken from the official reports 
to the Banking Department 


CAPITAL, SURPLUS 
AND PROFITS RESOURCES 


November 10, 1910 . . . $1,277,940.23 = $ 8,770,345.95  °$10,069,044.27 
December 31, 1915... 2,511,773.32 20,589,672.86 23,225,845.45 
November 12, 1919... 5,253,449.35 38,297,450.93 48 235,425.28 


ELLIOTT C. McDOUGAL SAMUEL M. JOHNSON 
PRESIDENT CASHIER 


WE INVITE YOUR BUFFALO BUSINESS 


CHICAGO 


29°. SLOPED through the growth and experience 
of more than half a century 


The First National 
Bank of Chicago 


James B. Forgan, Chairman of the Board Frank O. Wetmore, President 


AND THE 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board Melvin A. Traylor, President 


offer a complete financial service, organized and maintained at a marked degree 
of efficiency. Calls and correspondence are invited relative to the application 
of this service to local, national and to international requirements. 


Combined resources over $300,000,000 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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W ITH a representative Board of Directors, composed 


of leaders 1 in various lines of industry, 


THE NATIONAL BANK OF THE 


ma EPUB i & 


OF CHICAGO 


is exceptionally well equipped to cooperate with the busi- 
ness public and invites the accounts of responsible people 
requiring new or additional banking facilities. 


D R E Cc T O R 


JOHN A. LYNCH, ‘ . President ROBERT W. LEATHERBEE, 
ALECK BAUER ’ Peasident, Bauer & Black SILAS J. LLEWELLYN, 
BENJAMIN V. BECKER Pres., Interstate Iron and Steel Co. 
Levinson, ». Becker. Schwartz &@ Frank JOHN R. MORRON, 
LEONARD A. BUSBY, Pres., Atlas Portland Cement Co., New York 
President, Chicago City Railway Company ROBERT M. McKINNEY, . Qnd Vino-Drveident 
JOSEPH M. CUDAHY, SAMUEL C. os 
Vice-Pres., Sinclair Consolidated Oil Corp., N. Y. Treas., Pacific American Fisheries Co. 
JOHN V. FARWELL, Pres., John V. Farwell Co. LOUIS F. SWIFT. . Pres., Swift @ Company 
WILLIAM T. a CHARLES WARE, 
st Vice-President and Manager Formerly Vice-Pres., National Aniline & Chem. Co. 
ROLLIN A. KEYES, a .Franklin MacVeagh & Co. F. EDSON WHITE, Vice-President, Armour & Co. 


A Letter of Appreciation 


THE BANKERS MONTHLY 


ESTABLISHED 1883 


is a member of the 


September 4th, 1919 e e e e ° 
, Financial Publishers Association 


Rand MoNelly & Company, ' of the United States 
538 South Clark St., 
Chicago, Ill. 


Attention---Mr. C. N. Widney, Adv. Mgr. 


Dear Mr. Widney: MEMBERS 


It affords us great pleasure to eval, you The Banker-Manufacturer - Milwaukee 
herewith contract covering twelve additional pages o ‘“ 
advertising (some of them covers) in the"Bankers Monthly’ The Bankers Monthly - - - Chicago 
This constitutes the third and largest renewal we have The Coast Banker - - San Francisco 
given you . Considering the fact that we are most con- The Mid-C ; Benk i 
servative in the way we spend money MR weap a e id-Continent Banker- - St. Louis 
advertising purposes our renewal constitutes concre : 
evidence of the value we place on the Bankers Monthly' The Northwestern Banker Des Moines 


advertising pages. The Southern Banker..- - - Atlanta 


Undoubtedly you are aware that your Southwestern Bankers Journal - Houston 
magazine is the only bank or financial publication now fe : 
carrying "Midland Terra Cotta" copy. The Trans Mississippi Banker, Kansas City 


Copy for our double spread in your 
issue will be ready within a few days. 


Yours very truly, EASTERN OFFICE 


uID TRRRA COTTA COMPANY. 150 Nassau St. New York, N. Y. 
2 Philip J. Syrs, Representative 
_L0 4 ——— e 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 





FIRST 
NATIONAL BANK 


FIRST 
TRUST & SAVINGS 
COMPANY 


CLEVELAND. 


Combined Resources over $1,300,000.00 


ANAKIN LOCK 


Positively Burglar Proof. Nine Banks saved in past four months 
as follows: 


BANK OF LANYON . . . LANYON, IOWA McCLURE & JACOBS BANK, ARROWSMITH, ILL. 

FIRST NATIONAL BANK . WYANETT, ILL. BUFFALO BANK . . . . BUFFALO, ILL. 

FARMERS & MERCHANTS BANK, LELAND, ILL. SMITHLAND BANK . . SMITHLAND, IOWA 

ARROWSMITH BANK . ARROWSMITH, ILL. MAHOMET STATE BANK . MAHOMET, ILL. 
FRANKLIN GROVE BANK . . . FRANKLIN GROVE, ILLINOIS 


NINE BANKS 


Still have the full confidence of their customers because their most treasured valuables and 
private papers have been saved by Anakin Lock. Our flock of salesmen and mechanics are 
now working in Illinois, Iowa, Indiana, Wisconsin, Ohio, South Dakota, Nebraska and 


Oklahoma. 
GUARANTEE 


This written guarantee goes with every system of Anakin Locks. Should the Anakin 
Burglar Proof Locks fail to re-lock your safe or vault when the yegg blows or punches or 
burns the combination out we will refund the purchase price. When we agree to refund the 
purchase price of Anakin Lock if we fail to protect you, isn’t this the fairest kind of a proposition? 


Yezgs do not belong to the union and are certainly working overtime. Wire or write us. 
Complete System of Locks, $120.00. 


ANAKIN LOCK WORKS, 21 N. La Salle St., Chicago, Illinois 


JOHN H. TAFT, General Manager 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Wall Street 
1920 


Effective March 29th —the Consolidation of 
the Bank of the Manhattan Company and the Merchants’ Bank 


NE hundred and twenty-one years of banking 


progress are symbolized in the merger of 


these two great Houses—famed throughout the 
world for their long and honorable career of sound 
banking in behalf of commerce and industry. 

The Bank of the Manhattan Company was es- 
tablished in 1799, with a capital of $2,000,000; the 
Merchants’ Bank in 1803, with a capital of 
$1,250,000. 

Today, the capital, surplus and undivided profits 
of the consolidated Institution is about $20,000,000, 
.. and its total resources more than $200,000,000. 

Though founded under the auspices of men so 
diverse in opinion as Aaron Burr and Alexander 
Hamilton, these two Banks from the first found 
common ground in the same conservative banking 


principles—the same ideals of progressive service 
to the City and the Nation. 

So long ago as 1918, the Bank of the Manhattan 
Company acquired the Bank of the Metropolis — 
thereby enlarging its facilities by an established 
office on Union Square. In January, 1920, it ac- 
quired also the Bank of Long Island, with its offices 
in Long Island City, Jamaica, and eleven other 
industrial centers of Queens County. 


By the merger now completed, each constituent 
Bank finds in the other the necessary complement 
for a new era of progressive service—ensuring to the 
clients of the enlarged Bank of the Manhattan 
Company a still higher usefulness, under the per- 
sonal direction of the same Officers as before the 
consolidation. 


Bank of the Manhattan Company 
40 Wall Street 


STEPHEN BAKER 
President 


RAYMOND E. JONES 
First Vice-President 


BOARD OF DIRECTORS 


J. E.ALDRED 
STEPHEN BAKER 

B. H. BORDEN 
MICHAEL FRIEDSAM 
WALTER JENNINGS 
RAYMOND E. JONES 


G. HOWLAND LEAVITT 
HENRY K.McHARG 
GEORGE McNEIR 
ARTHUR G. MEYER 
JOHN C. MOORE 
CHARLES E. POTTS 


SAMUEL SLOAN 
WILLIAM SLOANE 
JAMES SPEYER 
CARL F. STURHAHN 
WILLIAM S. TOD 
GEORGE ZABRISKIE 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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MEA A 


The World-Wide Endeavor 
That Protects Our Good Name 


| 
| The Goodyear industrial army of 48,000 people 
continually makes and markets more tires of a 
single brand than any other organization extant. 


eee 


During the last fiscal year the Goodyear factories, 
using an aggregate floor space of 4,500,000 square 
feet, did a gross business of $169,000,000. 


This was consummated with activities ranging 
both hemispheres and effective alike in rubber 
culture in Sumatra and rubber merchandising 
from Akron to Hong Kong. 


On the wastes of Sahara, or in the Riviera picture- 
land, or invading the Australian back country, 
Goodyear products enjoy established preference. 


Into the universal language of business the name 
of Goodyear has been written by achievements 
compassing the utmost worth and utility of rubber. 


Thus the world-wide scope of our endeavor is a 


complete expression of our purpose to serve to the 
limit of human capacity for service. 


More people ride on Goodyear Tires than on any 
other kind because we have zealously developed 
their quality and as zealously protected it. 


The Goodyear Tire & Rubber Company 
Offices Throughout the Worla 


A 


aK 


LANA 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 



























P. M. MASTERS 
Ass't Cashier, New England 
National Bank, 

Kansas City, Missourr 


AM very much pleased 
I with the service you are 

giving us, and we feel that 
we are receiving some good re- 
sults from our advertising 





others. 
THOS. C. McRAE., JR. 
Cashier, Bank of Prescctt, 
PRESCOTT, ARKANSAS 
URING the seven years you have been 
D attending to our advertising, our business 
has grown 


steadily and our annual 
profits have 


increased most satisfactorily. 





HENRY E. ROHLF 
President, The First National Bank, 


HAYWARD, WISCONSIN. 


NCLOSED I hand you advertising con- 
KE tract signed up for another two (2) years 

of service. The Craddick Service we ‘have 
used for a number of years is giving us good 
satisfaction and we are very much pleased to 
renew our contract with you. 





HENRY EVERSMAN 

Cashier; Effingham State Bank, 
EFFINGHAM, ILLINOIS 

T is quite evident that you have given us 
I increased and bigger business with each 

passing year. In this connection, we feel 
that your work has at all times kept well 


FROM the EXPERIENCES of OTHERS 


The reasons why 626 bankers employ Craddick Advertis- 
ing Service as the advertising department of their banks; 
why they renew their arrangements with this organiza- 
tion year after year (some of them for seven, eight and 
nine years continuously) are given in their own words in 
these excerpts from their correspondence with us. To 
form an unbiased opinion of the real worth of Craddick 
Service—read these expressions from the experiences of 
Then ask for a proposal for your bank. 


H. S. ERICKSON 
Cashier, Security State Bank, 
DETROIT, MINNESOTA 
AM glad indeed to hand you herewith 
I renewal agreement covering your service; 
in fact, we have had this service so long 


that it would be dropping a part of our busi- 
ness to discontinue it. 


_ We are also pleased to note the difference 
in our figures now as compared with the time 
when we first entered an agreement with you. 


CROOK 


ADVERTISING SERVICE 
1004-8 First Nat’l Soo Blidg., 


BANKERS MONTHLY for APRIL, 1gy 


E. L. GUILD 
President, Conrad State Bank, 
ConraD, Iowa. 


HOSE advertisements are 
good—fine —thank you, 
Wesimply depend upon 

your suggestions and judgment, 
for in the eight years’ employ. 
ment of your services we feel 
that you have given us more 
in time, advice, and service 
than we could have secured 
for twice your charges elsewhere. 


A. T. HENNIG 
Cashier, City National Bank, 
OsHKOSH, WISCONSIN 


NCLOSE herewith renewal of our con- 
tract which gives us pleasure to sign, as 
we don’t see how we can get along with- 

out your service. Our business has been grow- 
ing greater than we anticipated. 


P. P. PULLEN 
Cashier, Bank of Evansville, 
EVANSVILLE, WISCONSIN 


E assure you we are very pleased to 
W enclose renewal contract. I do not 


_ see how we could possibly handle our 
advertising in the efficient manner that you do. 


WILLIAM B. SPIVA 
Cashier, Bank of Somerset, 
Princess ANNE, MARYLAND 


OME of the increase in our business has 
been due to your good work. Your adver- 
tisements have been very satisfactory, 
quality excellent, and we especially commend 
















ara 


abreast of business and advertising conditions 
and requirements. 












your promptness in having the advertisements 
here at the time promised. 


MINNEAPOLIS - MINNESOTA 








Ask for a proposal for your bank. No cost. No obligation 


The appearance of a Deposit Book 

















influences the new depositor 


RE the Deposit Books you are handing to your patrons sug- 

gestive of the character of your Bank? These books, 

together with your checks, are a constant reminder of your bank 
and should be planned accordingly. 


Deposit Books made by William Mann Company are of the finest 
quality and reflect strength, dignity and refinement. 


Due to the high cost of leather, we recommend that you have 
your Deposit Books bound in Mancotine—an imitation leather 
which does not in any way detract from the appearance or quality. 





Samples and prices gladly submitted. 
THE BIRMINGHAM 
TRUST AND SAVINGS 
O., Birmingham, Ala- 
bama, are using Mancotine 
on their Ladies’ Deposit 
Books. This is indeed a 
recommendation, as the 
“female of the species”’ is 
notably more — 
of neatness and beauty. 


Blank Books—Bound and Loose Leaf—Lithographing, Printing, Sean ing 
Office Stationery and Supplies 


WILLIAM MANN COMPANY 
PHILADELPHIA 
FOUNDED IN 1848 








New York Offices: 261 Broadway 





Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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No locks to get out of or- 
der. no keys to break. It 
is a puzzle that excites 
curiosity, is unique in ap- 
pearance, attractive in 
design, easy to carry. 


PockET i a 
= WATCH | 


Patent Keyless Lock. In- 

destructible. Lasts a life- 

ade of steel and 

nickel plated,—not of tin, 
celluloid and glue. 


BANK = 


A Total of 100,000 of these Banks 


Buying Regularly Every Year 


Is the Record of One Institution 


How much do you spend a year in advertising for 
savings accounts ? 


How many new savings accounts do you get in a 
year ? 


How many of these can be credited to advertising? 


What does each new account cost you, taking these 
figures 


How long will it take the business thus obtained 
to earn its cost? 


We know the general answer and we know that 
most bankers who have not investigated these points 
ire surprised when they do. 


If you could be shown that valuable savings ac- 
cunts can be obtained from the very best people at a 
price Where you can see a profit on them in one or even 
oe would it not be wise to investigate such a 


Under other systems, a pass book is issued for. a 
dollar as the banks are placed. This dollar is the 


property of the depositor whether the bank is used or 


not, and your ledgers are filled up with a lot of inac- 
tive one dollar accounts which have cost you from 
one to five dollars each. 


Buy a trial order of the Keyless Pocket Watch 
Bank for Dimes. 


Put out your banks to the public at say twenty- 
five cents each, dropping into the banks thus placed 
a Metal Credit Check. This check calls for a credit 
of twenty-five cents (more or less as you see fit) when 
the account is opened. 


Keep a card file of all holders of banks. 


When you get the account you credit back to de- 
positor his own quarter for which he holds the metal 
receipt. 


Only one bank in a city or town can take advantage of this. We give exclusive rights. 
Will you be that bank? 


==> Tear Off This Coupon and Send to Us Today 


HOOGUELEGALACLACOGOGGCANUALGEEUAGUEUOCGUOONEOOCUNSUEOCENCEOCLOCAUCUOCOSCOEAEOUOEOOSTCONGRELOCOUACCUNUCONEOOSLORLSUCOOCGOUUUSUOROCOOCGECONEGECOOAECUSUSBUENESOCSUEOOOGEOQEOCUEUOSLOEUEDOUUOGCC SBROMRGOOOEEOUDLONEEONUCONELOSUOLONOESOEOUEGOEUOONALCOUCAAsGeLOSuseQoeCNaneGUaLoOuacagooeaeOanes 


SAVINGS BANK MANUFACTURING COMPANY Dept. ‘) 


301 W. Grand Avenue, Chicago 


Please send us, without obligation on our part, a sample bank and further information regarding “The 


Keyless Watch Bank.” 


“The BANK that 
appeals to Adults as 
well as to Children’’ 
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Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOGGSON BROTHERS 


BANK BUILDINGS 


Thirty years ago Hoggson Brothers 
began the development of an organi- 
zation with the distinctive and orig- 
inal idea that a complete building 
operation should be entrusted to one 
firm, competent to assume the entire 
responsibility for architectural design, 
construction, and equipment. 




































As a result of long experience and 
hundreds of building operations, our 
service to-day warrants for the owner 
almost absolute assurance of success. 
The Hoggson organization, composed 
of architects,engineers,vault designers, 
experts in construction, and students 
of markets and materials, insures all 
possible economies and the latest and 
best practice in both design and con- 
struction. 





Correspondence invited. 


HOGGSON BROTHERS 


BUILDING CONSTRUCTION 


485 Fifth Avenue, New York 
Chicago Office: First National Bank Building 


Readers will confer a favor by mentioning THE BANKERS MONTULY when writing to our advertisers. 





















FTER eighteen months of constant 

and systematic solicitation which 
was regulated by a central file, a small 
bank in the middlewest succeeded in 
landing an account on which the initial 
deposit was $25,000 cash. 

In addition to this particular account, 
the bank was able to develop a great 
deal of additional new business both 
from old customers and from prospects. 
The effectiveness of the new business 
plan, however, centered principally 
















around the central file which will be 
deseribed later. 
Experience ‘demonstrates that the 





banks which have been successful in 
building up the deposit line have found 
the central file to be the most effective 
means of getting additional business 
from old customers and attracting new 
customers. Besides its advantages in reg- 
lating the new business program, the 
entral file exerts great influence in help- 
ing the banker to control credits. 

Before describing the central file 
which has been used so successfully in 
this particular bank, it should be pointed 
out that advertising alone will not aceom- 
plish maximum results in extending the 
bank's influence and in increasing de- 
posits. Nor will the haphazard solicita- 
ton of officers and employees bear fruit. 
It is essential to provide definite means 
if controlling the new business activity 
and this can be done, best, by establish- 
ig a central file. 

An investigation of central file sys- 
lems recently made by THe Bankers 
em shows a ‘wide variation in 
ae e of files. Some of them are so 
em _— and top-heavy that they re- 
om ae clerical attention than they 
ae It is difficult also to get in- 
int he sang of these files quickly with- 
to oe mace of a couple of elerks. 

ut saying that a central file 
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CHICAGO AND NEW YORK, APRIL, 1920 


THE STRONGEST ARM OF THE 
NEW BUSINESS PLAN 


A simple central file enables the banker to get the most out of old customers and 
to develop prospective customers—encouraging the foreigners to use the bank 


By WARREN M. AVERY 


of this kind defeats the very purpose 
of its existence and ultimately discour- 
ages the banker in operating it. 

There are, however, other simple cen- 
tral filing systems which suggest many 
valuable ideas to the banker who wants 
to know at all times the character of 
business in the different departments 
and the possibikity of making more 
money out of this business. 

In the bank already referred to which 
secured a $25,000 opening account as 
the result of keeping a check on the 
prospectiye customer through the central 
file, a system was installed which can 
be adapted to the needs of almost 
any small bank. - This central file is di- 
vided into two classes, old customers and 
prospective new customers. Then the 
old eustomers file is divided into sec- 
tions. Each section has a different color 
card as follows: 


PRE MEINNS ilsi:o/ vio» Srcierany hota atehomeinlere fawn 
Large savers .... (over $500) lavender 
WEE) BACHINS Sie cG as eccaissace white 
COIN o5s8 o's sw direc ca waieaiers blue 
RMS fieltoc tsi Cmpen emiaeette gray 
MIC ayo lar aie ance wosesce sniehe aise orange 
RORINCES Ss c5ciscic se tais store ioba sindessin's yellow 
ForeIGN 
CREA AOEIR aia 5a evatatehacesaiacaicndigiaiens pink 
COPTER oo wack Sasi col nalalc aie eral d Vclewe green 
ENG hors 2c rio mlaaie Saw nals wloarers tan 


The central card file 
as to provide space for a brief history 
of each individual case. The top of the 
card, for example, (Figure 1) is divided 
into 31 sections representing the 31 days 
of the month. Metal clips are used to 
tab the day of the month for the follow- 
up. This serves the same purpose as a 
tickler file. A different color clip 1s 
used for each department head who is 
charged-with the responsibility of seeur- 
ing new business, so that when the office 
girl goes to the file each day to take out 


is arranged so 
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the card tab for the follow-up she can 
find out quickly who is handling the 
card and then turn it over to the officer 
for attention. Every step taken in the 
solicitation of the customer’s business is 
recorded on the ecard shown on the 
following page. 

By watching the file from,day to day 
it is a simple matter to keep a daily 
check on all the dormant accounts. Take, 
for example, the lavender savings card. 
Since every deposit is recorded, the dor- 
mant account can be determined instantly 
and marked on the card for follow-up. 
If an account has been inactive for ten 
or twelve weeks, the bank sends a letter 
to the customer, or one of the bank’s 
officers calls personally. This personal 
interest has proved to be one of the most 
effective means of bringing an inactive 
account to life and with the aid of the 
file the accounts are kept much more 
active than they ordinarily would be. 

This, then, shows the basic function 
of the central file, and as already stated 
it is adaptable in almost any bank be- 
cause 

It is simple, 

Tt does not entail much work, 

It does not entail expense or extra 
clerk hire after it is once installed, 

New names ean be added constantly 
without interfering with the filing. 

The file in this bank contains 10,000 
names, 8,000 old customers and 2,000 
prospective new customers. This bank 
has 16,000 accounts in the savings de- 
partment and 2,500 in the commercial 
department, but all these names do not 
appear in the central file because, like ia 
other banks, a big percentage of the 
savings accounts are small. The central 
file does not contain names of savings 
depositors under $500. 

In a recent month these files were in- 
creased by 5,000 new names, and the 
bank plans now to inerease the file by 
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4,000 additional names. 

“The central file is the foundaticn 
upon which to build new business, and 
the more names we have in these files 
the more new business can be obtained 
from them,” says the manager of the 
special service department. “So far at 
least 10 per cent of the cards solicited 
for new business have materialized into 
profitable accounts.” 

The yellow card for prospective new 
customers, for instance, supplies a genu- 
ine need—that of securing new eus- 
tomers. Every bank is striving to secure 
the business of new customers. These 
eards are followed up until the business 
is secured or until the bank learns there 
is no chance to secure it. Every time a 
letter is sent or a personal or ’phone 
call is made, a record is made on the 
card and the tab set for a further date 
as a follow-up. Clippings from news- 
papers or any information obtained re- 
garding the prospect, is also noted on 
the card, so that the history of the case 
keeps growing. 

Take, for example, the case of the 
Benson Mfg. Co., (Figure 1). The card 
was entered in the file on February 15, 
1917. The prospect was solicited for 1 
period of two years and nine months, 
until the account was finally secured. 
Some accounts, of course, come through 
in a much shorter time, while other solici- 
tations cover a long period. The results, 
on an average, however, are gratifying. 

Another important phase of increas- 
ing business, as stated previously, and 
to which this bank, like other banks, owes 
the greatest part of its’new business is 
the development of old customers. 

“Before any bank goes after new busi- 
ness,” says the vice-president of the 
bank, “let it first develop its old business. 
Once you have a customer in one or two 
departments of your bank, you already 
have his confidence so that it is eompara- 
tively easy to get further business from, 
him.” 

And right here is where the blue com- 
mercial card does its work. 
mercial card is used to analyze the old 
customer’s account so that all of his 
business can be cultivated. This is ac- 
complished in the following manner: 

If a customer rents a vault and also 
has a war savings account (Liberty 
Bonds, W. S. Stamps, ete.) it will be 
noted opposite the words “Vault” and 
“War Savings” on the card, as illus- 
trated in Figure II. A gray card 
will also appear in the “vault” section of 
the file and a white card in the “war 
savings” section. It is the blue commer- 
cial ecard that tells the story, however, 
and from which is determined what kind 
of literature should be directed to the 
customer. 

For instance, take the case of Andrew 
Miller, (Figure II). The card shows 
that he had a war savings account and 
was also a vault customer. The bank’s 
officers knew that Mr. Miller owned a 
prosperous shoe store and that he was 
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a good prospect for additional business. 
The bond department, therefore, started 
to solicit him with letters and circulars 
describing in detail the bonds the bank 
had for sale. The result of this prop- 
erly directed solicitation was, that in less 
than four months Mr. Miller came into 
the bank and purchased $5000 worth of 
bonds. 

Another commercial card showed that 
the customer had only a war savings ac- 
count and a savings account. An analy- 
sis of the card indicated that the bank 
was not receiving enough business from 


In November of 1919, a little folder 
was sent out to a particular lis 9 
foreigners. The folder was entitled 
“Christmas Gifts to Ireland.” |} Was 
the direct appeal to the Irish peop 
well as the timeliness and desirabj| 
sending Christmas 
Ireland, that took 


le, as 
ae ity of 
gifts and money ty 


so favorably, Ina} 


few days a volume of business resyltaj 
which was traceable directly to the little 
folder and primarily to the foreign gj. 
Appeals to foreigners of different pg. 
tionalities are carried out in the sano 
way. 
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Figure I. When the bank learns of a prospect, a record is made of it on a yellow card 
5x8 inches, which is the standard size of all the cards in the central file. The upper card shows, 
for example, how the bank solicited the account of the Benson Manufacturing Company, which 
has 200 employees. Each time that an effort was made to secure this account it was recorded on 
the card, and we finally see that systematic cultivation of the prospect succeeded in securing the 
account on November 4, 1919. 


Figure II. The lower card shows how the bank was able to sell the customer $5,000 in bonds 
as the result of regulating its solicitation by the central file, and it shows also how the bank denotes 
the activity of this particular account in the other departments. These cards are taken from the 





central file of the Liberty Trust & Savings Bank of Chicago. 


the customer. The insurance department 
sent out literature to him, pointing out 
the advantages, and in fact, the neces- 
sity of insurance. The result was that 
within a short time the customer came 
into the bank with one of the insurance 
letters in his hand and told the cashier 
that although he previously had no in- 
tention of taking on any insurance, the 
literature convinced him that it was 
necessary. He took out a good-sized 
policy. 

Another feature of the central file is 
the foreign file. In outlying banks, 
where there is usually a large foreign 
population, the problem of securing the 
patronage of the foreigners is getting 
to be more and more an important fac- 
tor. This problem was solved by the file, 
and much business is secured through it. 





“Tt is only through the constant 1 
of these well-developed files that we have 
been able to keep our bank in the minds 
of the people of our district,” says the 
manager of the special service depatt- 
ment. “Without these files we would 
not be able to keep in daily contact with 
our customers and prospective customers. 
We make it a point to send out som 
kind of literature to every name the 
central files once a month, and spetil 
letters, such as those describing the = 
come tax service, letters telling about 
foreign service, ete., are sent in addition. 
In this way the name of our bank is 
always kept before the entire file list 

That this plan is worth consideration 
is proved by the fact that the bank has 
increased its deposits by nearly $3,000,- 
000 in the past two years. 
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In the vast increase in bank business during the last few years, thousands 
among the poorer classes have come to recognize the helpful functions of the bank 
By MAX B. NAHM 
Vice-President, Bowling Green Trust Co., Bowling Green, Ky. 
of excellent credit, and honorable be- nearby county wrote to his son in 


bank accounts in the city of Bowl- 

ing Green, Ky. Now there are 
14,500 accounts, a gain of 10,000, or 
more than 200 per cent. What is true of 
Bowling Green, is true also of many 
other southern communities. The war 
finance program of the government ex- 
erted a tremendous influence in educating 
the public to the helpful functions fur- 
nished by the bank and in hundreds of 
southern banks today there are customers 
who, despite the handicap of illiteracy, 
find the bank an institution of great 
help and convenience. 


Biss the war there were 4,500 


Due chiefly to the ability of the men, 
but in some measure to the policy of 
the banks, some men who have no educa- 
tion to assist them and cannot write 
have accumulated property and have 
bank accounts. They have no man- 
taught learning, but they have what is 
far more effective—God-given sense. To 
get their money out of the bank they 
cannot write their names, but they rudely 
draw a signature that the bank is proud 
to honor. 

The accompanying illustration shows 
several checks drawn by illiterates and 
these checks are typical of a large vol- 
ume of attractive business now passing 
through the banks in the south. 

Take, for example, check No. 1. 
This bears the signature of Henry Fer- 
guson, a prominent trader who has 
raised a goodly family, owns his own 
farm, and has acquired an enviable credit 
in his community. He issues checks 
continuously in his trading in livestock, 
all of which a stranger cannot read, but 
the bank cashier can and they are always 
paid. 

Check No. 2 shows the signature of 
J. B. Gum, a farmer who has raised a 
family of two sons and a daughter, owns 
4 farm of 150 acres worth $25,000, and 
8 a substantial citizen, standing high in 
his county. This signature is the ex- 
tent of his ability to write, but any 
banker who knows him will gladly pay 
all that this signature calls for, on any 
check that he may issue. 

Check No. 3 is the signature of C. Q. 
Reynolds, “Quig”, as his friends call 
him, and these friends are many. He 
owns a creek farm of 150 acres, is worth 
easily $15,000, and while this is all that 
he can write, it is good for the amount 
above it. He is an able, shrewd trader, 





yond question. 

Check No. 4 is the signature of J. M. 
Massey, who lives at Asphalt on Green 
River and owns nearly a thousand acres 
of land. “He is straightforward and 
honest, and has superb judgment. He 
has no education, and can write no more 
than his name, yet he has amassed a 
fortune by hard work, and all his neigh- 
bors go to him for advice. Any bank 
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France: “Dear Joe: I dm glad you are 
well. So are we all. While you are at 
it, Joe, lick them Yankees good. I ai- 
ways said we would have to fight ’em 
agein.” 

There are thirty-seven young men in 
the city of Bowling Green, receiving the 
vocational training granted by the gov- 
ernment in the Western District Normal 
School and the Bowling Green Business 


GueEn- KY: fed 
Yaron BAS 
7. et 


—_ 


The checks shown in this illustration are typical of thousands of checks that are passing 
through the banks daily, and oa represent an interesting sidelight on the growing tendency among 


the illiterate to do business at t 


e bank. For along time the small wage-earner and the lowly 


individual seemed to regard the bank in a spirit of awe and seldom mustered up enough courage 
to pass beyond its threshold. The Liberty Bond drives exerted a great influence in popularizin 
the ne and people who never had any previous banking connections are now carrying a chec 


may be proud to have his account though 
his signature be rudely drawn. 

The Great War drew many young men 
from interior farms, far from railroads 
and school-houses, and sent them to the 
greatest university in existence,—the 
big world. Many of them had never 
seen a geography. The boundaries of 
their world were their neighbors’ farms, 
while now their vision is broadened with 
miraculous expansion, never again to be 
narrowed. 

The story goes that a farmer in a 


University. Seven of them had bank ac- 
counts before the war, now all thirty- 
seven have bank accounts. Out of an 
expense account of $80 per month they 
average, both single and married men, 
a saving of $35 per month. One of 
them has $1,000 in the bank. Another 
saved $300 while overseas, besides send- 
ing $20 a month home to his family. An- 
other is saving $45 per month out of 
his allowance of $80, and has $500 in 
the bank. 
(Continued on page 106) 
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AN EFFECTIVE MEANS TO 
CURB EXTRAVAGANCE 


Savings system inaugurated by bank in order to appeal to factory workers 


HEN a 17-year old girl employed 
as a clerk in a large mail order 
house went to her department 

manager recently and asked him to help 
her get a loan, he inquired why she 
needed the money. He found out that 
the girl wanted to buy a_ talking 
machine to cost $149. - The girl lived 
with an invalid grandmother and an 
uncle who is truck driver. She said she 
wished to buy the talking machine for 
her grandmother’s birthday and pay for 
it at the rate of $10 a month. 

The girl was turned over to the secre- 
tary of the savings and loan association 
which is maintained by the company for 
the benefit of its employees and he 
quickly learned that she was actually 
in need of clothing. He talked to her 
and soon persuaded her to wait until 
she had saved enough out of her earn- 
ings to buy a modest type of machine. 
meanwhile giving her grandmother a 
less expensive birthday remembrance. 

Thousands of cases like this are 
happening everyday and as long as the 
foolish expenditure of money is allowed 
to go on unchecked, the vicious circle 
of high prices will continue. But the 
case of this girl is interesting, especially 
at this time, first, because it illustrates 
the tendency of altogether too many 
people to live beyond their incomes and 
to buy luxuries when they really need 
the necessities of life, and, second be- 
cause it demonstrates, as will be shown 
later, that the employer, big and little, 
sam exert a tremendous influence in 
teaching the people how to spend money 
prudently. 

The plan adopted in this big in- 
dustrial house should appeal to all 
bankers, too, because it offers a simple 
method of developing and regulating 
thrift where it is most needed. Tons of 
printed literature screamingly advocat- 
ing the necessity of thrift have been 
distributed during the past few years 
in the hope of educating the public to 
the wisdom, and necessity of sane buy- 
ing. Warnings have reverberated from 
the pulpit and the platform. This effort 
has been partially productive, but, in 
the main, the rampant extravagance that 
grew out of the war is still a disturbing 
factor. By using the plan of this in- 
dustrial house, which is the outgrowth 
of a plan inaugurated by a bank a great 
deal of constructive work can be done in 
promoting regular savings, and as the 
plan will indicate the savings deposits 





has proved to be successful in encouraging thrift and in regulating loans 


By J. FRANKLIN LEWIS 








in the bank will be correspondingly in- 
creased. 

In this particular industrial plant there 
are 7,000 employees and as many as 
2,800 have been members at one time of 
the savings and loan association. During 
the war the membership declined and no 
effort was made to keep it up on aecount 
of the repeated demands of the war fi- 
nance program of the government. Now 
that there are no more Liberty bond pay- 
ments, the membership in the association 
is regaining its normal level. The funds 
of the association are deposited with the 
Northern Trust Co. of Chicago which 
started the plan originally, although the 
methods used in this industrial house, 
while based on the Northern Trust plan, 
have been changed extensively to meet 
the peculiar conditions existing in the 
plant. 

Before going into the plan of this in- 
dustrial house, it is worth while review- 
ing briefly the main points in the bank 
plan which provides for the installation 
and operation by and among the em- 
ployees of a savings and loan association 
whose membership is voluntary but 
Savings 


whose dues are compulsory. 
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ISSUE CHECK FOR & 


As below agreed, or on demand if payment be demanded by the legal holder hereof, for value received, I promise 


a Ward & Co. Employes’ Savings and Loan Assn. 


<n a cn Ea rset Sain e bite eons n yon 
¥s , S22 

At office in Chicago, in payments as follower interest at Tgper cent. after maturity: A first payment of $*————_on the - 

day 1 of each- A following until paid in full. 


ind to secure the payment of said amount I hereby authorize, irrevocably, any cashier of MONTGOMERY WARD & COMPANY to pay to 
said Association any moneys that may be due to me on account of salary or otherwise and I al: 

ar for me in such Court, in term time or vacation, at 
in favor of the holder of this Note, for such amount as may appear to be u i 
release all errors which may intervene in any such proceedings, 
ratifying and confirming all that my said attorney may do by virtue hereof. 


merp CBlard & Co. roe fissyZ-APPLICATION FOR LOAN 4 4 9 
5 
DATE / »7Q DO Oath DIV. 9 7 
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must be paid weekly or monthly under 
penalty of fine. The joint fund thus 
accumulated may be drawn upon for 
personal loans to members at a charge 
which is low enough not to be excessive 
and high enough to discourage needless 
borrowing. Such earnings are paid into 
the treasury of the association and ae- 
cumulate as profits, to be distributed 
annually together with all savings col- 
lected. The result, as will be seen later, 
is a combination of systematic savings 
and reasonable borrowing accommoda- 
tions for the employees. 

The association is managed by its own 
officers and a loan committee elected by 
and from the members. They pass on 
all loans, based on their knowledge of 
the applicant, and assess all fines which 
may be imposed upon delinquent mem- 
bers. Usually the bank furnishes all 
stationery to the association, the deposit 
book, requisition blanks, deposit. slips, 
record sheets, and by-laws. These by- 
laws may be earried out as suggested or 
they may modify them to suit their own 
needs. 

The rate to be charged on loans is 
determined by the association itself, and 













CHICAGO > = 





iso hereby authorize, irrevocably, any attorney of 
time hereafter, and confess a judgment without process 
together with costs and reasonable attorneys’ fees, and 
mt fo im te execution pon such judgment, hereby 
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Figure I. This is the form of note used for loans to employees, that are not secured by savings. 
This form is perforated in the middle. The top of it is kept in the files and returned tc the em- 
ployee, properly cancelled, when the loan is paid, and the bottom is kept as a permanent record 


in the files. 













ler 
lus 
tor 
rge 
lve 
ESS 
ito 
ac- 


ed 


wn 


on 
of 
eh 
m- 


all 





gs. 
n- 


rd 









the profits earned from loans at the 
end of the year will therefore vary ac- 
cordingly. In some associations, where 
the working capital has been kept very 
active, as high as 25 per cent has been 
earned in profits and distributed to the 
members at the end of the year. On 
the other hand it is as low as 8 per cent, 
jn some cases where the rate on loans 
js correspondingly low. 

In consideration for the service fur- 
nished by the bank, the associations de- 
posit their accumulated funds in the 
bank and receive 3 per cent interest. 
When the money, both savings and profit, 
js redistributed at the end of the year to 
the members of the association, it has 
been found that they nearly always de- 
posit that money and a good percentage 
of them place their savings in the North- 
ern Trust Company. This, then, is 
where the bank gets a material benefit. 

The association funds deposited with 
the bank are handled through the sav- 
ings department. The maximum amount 
that can be put into the association under 
the bank plan by any one member is $5. 

The big idea back of the savings and 
loan associations is to encourage thrift 
and to keep the employees away from 
loan sharks. And, so there is a restric- 
tion on the amount the individual can 
save because some of the more fortunate 
employees might wish to use the associa- 
tion as a form of investment and thus 
defeat its real purpose. 

Loans are paid back at the end of the 
year or in instalments—or, they may be 
reduced in monthly payments just as 
deposits are received. The money is re- 
distributed by the calendar year or fiscal 
year, as the association chooses. 

Interest is allowed by the bank to the 
firms for such period as the association 
money remains in the bank. This pro- 
vides a source of earnings for the money 
not loaned out and insures 3 per cent 
as the minimum interest paid to mem- 
bers of the association in case none of 
the money should be loaned. The bank, 
as already stated furnishes general rules 
for operating plan but the firm may 
change it to suit its needs. 

In order, under the bank’s plan, to 
become a member of a savings and loan 
association in any firm, the employee 
must subscribe for a certain number of 
shares. These shares represent a stipu- 
lated amount, say 25 cents per week, 
which is paid for in 52 weeks. The min- 
imum subscription is one share. 





















































The Northern Trust Company has a 
savings and loan association among its 
own 400 members. In addition to the 
regular benefits to be derived, the mem- 
bers of the association receive the benefit 
of $500 protection in the form of insur- 
ance in case of death. When an em- 
ployee joins the association he names a 
beneficiary who is to receive the $500 
in case of death. Of this amount $250 
is paid by the bank and $250 is obtained 
by assessing the other members of the 
association. The amount that might be 
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Figure II. 
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A specimen page of the deposit book is shown in the upper figure, and the deposit 


slip to be filled out by the depositor is shown in the lower figure. 


assessed is almost negligible compared 
to the earnings. This insurance is an 
inviting feature to join the association. 

The earnings of the association of the 
Northern Trust Company were 10 per 
cent last year. Most of the employees 


have joined this association, the em- 
ployees ranging in rank from janitor 


to executive. The bank charges the 
members of its association 1 per cent 
on a loan, for the period between pay- 
days or any portion thereof. The secre- 


tary is the only. one of the officers who 


receives any remuneration for his work, 
and that is in the form of a set sum 
awarded him out of the association’s 
earnings. 

Having considered the general plan 
offered by the bank, let us turn again to 
the methods in operation in the in- 
dustrial establishment previously re- 
ferred to. While this plan is an adap- 
tation of the bank’s idea, it differs from 
it in several particulars. However, it is 
worth noting in the beginning that all 

(Continued on page 33) 


HEN George C. Gill, president 

\\ of the Holyoke National Bank 

of Holyoke, figured out a hous- 
ing proposition last September as an in- 
ducement to a world-famous corpora- 
tion to establish its business and build a 
factory in Willimansett he started some- 
thing. 

Mr. Gill lost that particular factory, 
but he kept the idea. Not only that, but 
he devised a plan that has made his bank 
known and talked about from one end 
of the country to the other. It is the 
“Holyoke National Way” of solving the 
housing problem. 

Now Mr. Gill disclaims the discovery 
of any magic process or formula hither- 
to unknown to bankers in the Connecti- 
eut Valley or in the country at large. 
In fact, the proposition is so simple 
that Mr. Gill says it seems peculiar that 
his plan hasn’t been put into operation 
before. 

“No matter what they may say,” de- 
elares Mr. Gill, “every banker knew it 
could be done and knows that we can do 
it, but they don’t like to admit it until 
they have to. It isn’t complicated. It 
is just the A-B-C of finance, coupled 
with the fact that the time has come 
when a bank to be of service in its com- 
munity must come forward and do its 
duty by its depositors. The money was 
saved here, belongs here and should be 
invested here for the benefit and happi- 
ness of those who saved it.” That, in 
a nutshell is the basis of the idea, and 
the creed of the “Holyoke National Way” 
of settling the vexatious housing issue. 

What does it mean to the bank other 
than providing needed housing facili- 
ties? Just this. George C. Gill may 
have dropped a financial bomb among 
the bankers of the Connecticut Valley, 
he may have become a financial Bol- 
shevik because he broke away from con- 
ventionalities and did something a little 
out of the ordinary routine. Perhaps he 
took a long chance. 


But when Bil! Jones or John Smith 
—the fellow who tends a paper roll 


or fashions metal at a lathe—has his own ° 


home, picks eggs out of his own chicken 
coop or compares seed catalogs with his 
neighbor before planting his backyard 
garden, the chances are that neither Bill 
nor John will argue the thing from the 
academic standpoint. They will have 
their homes. The bank will get the 


By J. H. FIFTELD 


money and gain an asset in friendly re- 
lations that can’t be reckoned in terms 
of per cent. . 

If Mr. Gill wanted action by his an- 
nouncement of what his bank would do 
for the man of average means who de- 
sired to stabilize his job, his home and 
his future by accumulating a stake in 
the community, he got it. He has re- 
ceived queries by the dozen from other 
cities. Bankers from cities and towns 
throughout the East are asking for in- 
formation. Newspapers are writing to 
know how the bank can do the thing it 
proposes. 

From every community the ery is the 
same. The housing situation is acute, 
and all are anxious to settle it. The 
inquiries have come from widely scat- 
tered districts. 

Boiled down to hard facts, what has 
happened is just this—Mr. Gill and his 
associate directors, Dwight H. Ives, 
Howard F. Metcalf, James H. Wakelin 
and Azro A. Coburn, are committed to 
a definite, independent housing plan, 
that will be financed by the home owners 
themselves in the person of depositors. 
The bank will act only as an aid and 
financial adviser. They have an abid- 
ing faith in the average American work- 
ingman, based on actual experience and 
contact, and are willing and eager to 
back this faith with money. Taken as 
a whole, that idea isn’t so revolution- 
ary as the plan might indicate. 


What is the plan? It is described 
best in the literature that has been cir- 
culated by the bank in its newspaper ad- 
vertising (Figure I), backed by a cam- 
paign of circular advertising designed 
to reach every worker in the district 
that it proposes to cover. 

This is the “Holyoke National Plan 
of Independent Housing”: 

The bank will make a construc- 
tion loan to any approved builder, 
for any family in Holyoke, South 
Hadley Falls, Chicopee, Chicopee 
Falls or Willimansett, who has 
$1000 on deposit in its savings de- 
partment for the six months preced- 
ing the decision to build. 

The lot must be not less in size 
than 50 by 100 feet or 60 by 100 
feet. This will give plenty of room 
for a garden. The house and land 


must cost not less than $5000 with 
all necessary modern improvements. 

If a two-family house is desired, 
a deposit of $2,000, or thereabouts, 
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A NATIONAL BANK’S PLAN 
TO BUILD HOMES 


Massachusetts bank inaugurates method that will help to solve one of 
the most important problems now confronting the industrial community 


























must have been on deposit for the 

same period, and the house and land 

to cost not less than $8,000. 

The money on deposit is to be 
used to purchase the lot, start the 
house, or both. The location must 
be subject to the bank’s approval, 
and all houses connected to sewers. 

All applicants must be American 
citizens, or at least have their first 
papers to become such. 

For building purposes, the Hol- 
yoke National Bank will use one 
half million dollars. After the house 
is completed and approved, the 
bank will make an effort to get the 
owner a savings bank loan of 50 per 
cent of the actual cost of the house 
and lot. The difference between the 
savings bank loan and the cost of 
the property, less the amount of the 
owner’s money used, the Holyoke 
National will carry for 6 per cent 
interest, payments to be made 
weekly or monthly, as may be ar- 
ranged. 

On the basis of a single house at 
$5,000, the process will be as follows: 
The home owner will have $1,000 of his 
own money that he will pay to the 
builder to start the house. This insures 
his good intentions to go through with 
the deal. The bank will advance the r- 
maining $4,000 to the builder as a con- 
struction loan to complete the house. 
When the house is finished a savings 
bank loan of $2,500 will be negotiated. 
In addition there will be the original in- 
vestment of $1,000 by the owner, making 
a total of $3,500. Then the Holyoke Na- 
tional will have an interest, always 
through the builder, of $1,500 in the 
property to be paid off in weekly or 
monthly payments. 

The bank officials expect a total in 
vestment of $1,250,000 in home building 
operations if depositors take full advan- 
tage of their offer. This is divided in 
three ways. First will be the $250,000 
of the home owners, of which $1,000 will 
be required for a one-family dwelling 
and $2,000 for a two-family house. Then 
will come $500,000 of Holyoke National 
money and finally $500,000 of savings 
bank money as represented by first mort- 
gages. 

There are no overhead charges, no 
costs, no fees, no strings at all to the 
proposition. There are no commissions 
for brokers and what is more important, 
there will be no muleting of owner or 
builder through the rather sharp but 
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legitimate process of foreing excessive 
discounts on second mortgages. 

Now at first it might seem that there 
gre several conditions making acceptance 
of the plan by any considerable number 
of prospective home owners almost pro- 
jibitive. But analysis shows this is not 
y, The “Holyoke National Plan” is 
psiness, first, last and all the time. 

Mr. Gill is a pleasant man to talk with. 
He is enthusiastic and his enthusiasm is 
mther contagious. Further- 
more, he disposes of the “ifs” 
and does not hesitate to let 
sme of the secrets of bank- 
ing out of the sack. His hous- 
ing plan may be a personal 
hobby, if you please, but if 
it helps someone else it is a 
hobby worth while. 


“The trouble with 
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most 
banks,” says Mr. Gill, “is that 
they are doing business on a 
basis and with the fears of 50 
years ago. Then too, some of 
the banks in this vicinity have 
had several unfortunate ex- 
periences. They are doing 
business—good business. But 
now they have an opportunity 


to be of real service and at 
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the same time do more busi- 
ness than they ever did be- 
fore. Times have changed, the 
world has gone ahead, and the 
banks must get into step.” 

Here he proceeded to re- 
late details of some transac- 
tions that have taken place 
within the last few years and 
sme within the last few 
months. He told how one 
bank came into involuntary 
possession of a block of 
houses, how another made a 
construction loan and owns 
the cellar of a house and the 
foundation ; how still another 
had an opportunity to get a 
monster account and lost it. 
These specific instances are 
oly a few picked at random. 
There were others, heaps of 
them, but post mortems are 
not always pleasing. 

“Do other national banks 
know such a plan as you pro- 
pose is possible and feasible?” 
Mr. Gill was asked. 

“Know it?” and the Hol- 
yoke bank president smiled. 
“Of course they know it, but 
they don’t like to admit it. 
Figured in terms of the immediate pres- 
ent, why should they? They know they 
tan turn their money into other chan- 
nels, financing Wall Street for instance, 
and get 7, 8 and even 10 per cent for call 
money. They can divert their funds to 
the purchase of commercial paper.” 

Here Mr. Gill produced a set of market 
sheets of high-grade securities offered 
for that particular day showing interest 
rates of 634 per cent and higher that 
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he had checked as acceptable to the Hol- 
yoke National for that day’s business. 

These things may not appear to have 
much bearing on the housing situation, 
but they have. And the reason. is ex- 
plained by Mr. Gill. He recognizes the 
complaint that has been voiced recently 
by some savings bank men as having 
considerable basis. When President 
Ralph W. Ellis of the Springfield Five 
Cents Saving Bank said recently that 










have gone into savings banks. Savings 
banks are limited in their investments, 
largely to real estate loans. This is not 
true of national banks. Thus, in the 
course of business, money deposited in 
savings departments of national banks 
is used in commercial enterprises, or as 
Mr. Gill puts it, in financing Wall 
Street and buying high grade securities. 
Of course this is legitimate and is one 
of the many functions of any bank. 

























Solving the Housing Problem 


F 


me 


same period, and the house and land to cost not less than $8,000 


or start the house 


WHILE BUILDING :— 





WHEN COMPLETED, LOAN WILL STAND: 


This is a reproduction of part of a full 
appeared in the newspapers of Holyoke, 
housing 


Ins bank will make a construction loan to any approved builder 


iny family in Holyoke, South Hadley Falls, Chicopee, Chicopee 
ils or Willimansett, who have One Thousand (1,000) Dollars on 
eposit in its Savings Department, for the six months preceding the 
ecision to build. 
The lot must not be less in size than 50 x 120 or 60 x 100 (this 
ill give plenty of room for a garden). The house and land to-cost 
tt less than Five Thousand (5,000) Dollars, with all necessary 
nodern improvements 
If a two-family house is desired, a deposit of Two Thousand 
2,000) Dollars, or thereabouts, must have been on deposit for the 


The money on deposit with us is to be used to purchase the lat 
or both. The location must be subject to our 
pproval, and all houses connected to sewers. 

All applicants must be American citizens, or at least have their 
irst papers to become such 

For this purpose we will use 


ONE HALF MILLION DOLLARS 


After the house is completed and approved, we will make an 
ffort to get you a Savings Bank loan for 50% of the actual cost of 
1ouse and lot. The difference between the Savings Bank loan and 
he cost of the property, less amount of your own moncy used, we will 
arry for you at 6% interest, payments to be made weekly, or month- 
y, as may be arranged. 


EXAMPLE: 


To buy lot and start house 
To complete house 


$1,000 of your money 
4,000 of our money 


Total cost of property $5,000 





Savings Bank loan 50% of cost $2,500 

Your money to start house “Ve ae 1,000 

What you will owe us to be paitl in weekly or 
monthly payments ; 1,500 


7 $5,000 


It is not usual for a National Bank to make loans of this kind 
(though permissable) but this Bank was formed forty-eight years ago, 
to be of benefit and convenience to the citizens and business interests 
of this vicinity, and in the present crisis, we feel that we would not 
be doing our duty as a bank, if we did not come forward in this time 
of extreme emergency, and we do not know of any better way to be 
of service and help to this community, than to use the money, (about 
6% of our deposits) that was saved here, belongs here, and should be 
invested here, for the benfit and happiness of those who saved it 

The money which will be used for this purpoge is yours, and held 
by us as your Trustce, to be invested wiscly for your account, and we 
know of no better investment of those funds, thafiin a home of your 
own, for the benefit and comfort of yourself and family 

The one half million dollars which we will loan, together with 
the 20 to 25% of your own savings, and the 50% loan from the 
Savings Bank should help the community to the extent of 


ONE AND ONE-QUARTER MILLION DOLLARS 


as follows :-— 
Investment of your money a $ 250,000.00 
Investment of Holyoke National. . 500,000.00 
Total from this Bank $ 750,000.00 
Savings Banks Loans 500,000.00 
Total. . $1,250,000.00 


age newspaper display which 
ass., explaining the unique 
plan inaugurated by the Holyoke National Bank. 
one reason the savings banks could not 
make more loans was because the savings 
department of national banks were eat- 
ing into their deposits he scored a bull’s- 
eye. Mr. Gill admits it. 
Taking the Holyoke National deposits 
as an illustration, Mr. Gill points out 


But Mr. Gill says much of 
the stagnation in building is 
due to this very cause, because 
in the last few years millions 
that might otherwise have 
been put into realty loans 
have gone toward financing 
industry. This has been due 
to the fact that the na- 
tional banks have gone into 
the savings bank field and 
competed for .savings de- 
posits. It is this situation 
that has led to the “Holyoke 
National Plan” of housing. 


Since the national bank has 
taken a certain percentage of 
deposits from the savings 
bank and diverted this money 
from building, Mr. Gill feels 
that with the shortage of 
homes, the acuteness of the 
housing situation and conse- 
quent rent burdens imposed 
by speculators, that the na- 
tional banks should come to 
the rescue. It is really an 
attitude of friendliness for 
the depositor, the duty of the 
bank to the community that it 
serves. At least, that is the 
attitude of the Holyoke Na- 
tional officials. 


It seems reasonable to be- 
lieve that the depositors 
should have the right to util- 
ize their own funds, doesn’t 
it? Here is what the Holyoke 
National says on its housing 
plan circular: 


“The money you earn 
as wage or salary belongs 
to you. Don’t let others 
get it away from you 
needlessly. Instead, make 
each penny, every dollar, 
work for you who earned 
it. Don’t let your money 
work for the other fellow 
who didn’t earn it. If 
you do, he fattens while 
you grow thin. 

“Save all you can from 


day to day, week to week, or month 
to month. 
where it will be safe and be earning 
interest. Then make your savings 
the basis upon which to secure a 
home of your own. Pay rent to 
yourself instead of to the other 


Deposit every dollar 


fellow. 
that in the five years since the savings “The man to whom you pay rent 
department was established the total de- did it. You can do it. He was no 
posits have reached a total of more than smarter than you are. Get busy 


$4,000,000 and this might, normally, 


(Continued on page 40) 
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CUT OUT THE EVILS IN 
OUR TAX SYSTEM 


Recent legislation has deviated far from sound principles and 


ICHARD S. HAWES, first 
vice-president of the First Na- 
tional Bank of St. Louis, and presi- 
dent of the American Bankers As- 
sociation, spoke recently before the 
Chicago Chamber of Commerce. He 
prefaced his remarks with a brief 
reference to the function of the 
American Bankers Association, and 
then launched into an interesting 
presentation of many important 
problems confronting American 
business. The speech follows: 
HE Bankers of America are natur- 
ally interested in all things that 
pertain to the welfare of the industrial 
and economic condition of the country, 
and the American Bankers Association 
has addressed itself dilligently to the 
solution of these problems, always hav- 
ing uppermost in our consideration the 
benefits which will accrue to the coun- 
try at large and not particularly to the 
financial community. 

The association is made up of nearly 
21,000 banks representing every state in 
the union and all character, kind and 
sizes of banks moulded into the one 
great organization, the personnel of 
which might be said to represent five 
hundred thousand of the leading citizens 
of our country. 

The organization has maintained 
its headquarters at New York 
and there employs about 
seventy-five persons to look 
after the: details incidental 
to the various activities. It 
has a substantial income 
from dues, none of which is 
expended at any time in 
legislative propaganda, nor 
do we interest ourselves in 
legislation either state or 
national which is not pertinent 
to the financial welfare of the 
country. ; 

The association’s activities are divided 
into seven sections, the functions of 
which are closely allied to the welfare 
of the particular banks identified with 
each section as follow: Trust company 
section; savings bank section; clearing 
house section; American Institute of 
Banking; state secretaries section; na- 
tional bank section; and state bank see- 
tion. 

These, together with the various im- 
portant committees, such as the commit- 
tee on Commerce and Marine, which has 
been especially active in affairs pertain- 
ing to foreign relations; the Shipping 
Board, International Trade and the 
Food Drafts. 


The Agricultural Commission’s activ- 
ities are signified by its name. Effective 
work has been done by this commission 
in developing production and encourag- 
ing better conditions in our rural com- 
munities, particularly that feature so 
essential to both rural and urban prog- 
ress—good roads. 


The American Bank 


Institute of 






























RICHARD S. HAWES 


Clerks, organized many years ago for 
the education of the younger generation 
of bankers—fitting them for future 
places in their profession is a work which 
from every possible angle should receive 
the endorsement of thinking men. There 
are 24,000 members of this organization, 
which supports its own activities, ex- 
cept that the parent organization guides 
its policies, furnishes part of the reve- 





it is time now to reconsider the whole subject of federal taxation 





nue, is thoroughly interested and ¢o- 
operates in the educational work. Classes 
are conducted in every large city in the 
country and thousands of students are 
taught finance. The spirit of co-opera- 
tion with the banks as a whole, as eyi- 
denced from results, is beneficial in the 
extreme. Lack of trained men is one 
of the serious problems of today and 
the A. B. A. is supplying this to the 
bankers of America in a way which 
demonstrates the sound principles upon 
which the effort is based. 

The association’s Railroad Committee 
has been especially active, realizing that 
not alone the financial, but the industrial 
progress of the entire country was in- 
separable from the success and profit- 
able operation of the nation’s transpor- 
tational facilities. After a thorough 
investigation of conditions, this commit- 
tee met here in Chicago and made seven 
salient recommendations as vital fea- 
tures for legislation to cover the return 
of the railroads to private ownership. 
Six of the seven points emphasized by 
the committee, I am pleased to state, 
were incorparted in the Esch-Cummins 
Railroad Bill, which personally I feel 
is the most constructive legislation affect- 
ing our economic status that has been 
enacted by Congress in many years. 

Our protective department furnishes 
a service which has inspired fear in 
crooks and yeggmen and it is a 
well known fact that criminals 
have selected banks not mem- 
bers of our association for their 
operations in preference to 
those belonging to our associa- 
tion, realizing that we would 
prosecute to the end. 


The Acceptance Council has 
been constructive in its work 
and assisted in placing before 
merchants, manufacturers, as well 
as bankers, full details as to the 
method to be pursued in encouraging 

the use of acceptances in business, an 
important phase of America’s rapidly 
growing foreign business. 

Through these sections, special depart- 
ments and the committees, which repre- 
sent an active personnel of more than 
500 substantial bankers of this country, 
the American Bankers Association is re- 
sponsible annually for a wide program 
of constructive work—work that, while 
primarily financial in aspect, in reality 
is fundamental to the welfare of all busi- 
ness. 

Bankers have been watching care- 
fully, but without any evidence of pes- 
simism, the economic and financial situa- 
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tio in this country. The solution of 
present conditions is difficult to prophesy 
and certainly dangerous for an individ- 
yal to indulge in at the present time, 
put, least of all is it a time for either 
excited or hysterical comments. Straight 
thinking and calm judgment are needed, 
not only to guide one’s individual busi- 
ness, but also for those who oceupy fidu- 
dary relations to the public. There are 
so many contrary forces playing upon 
the business world that a slight change 
here and there in mobile psychological 
forces, political or social affairs, may 
have profound consequences. The world 
mechanism of trade has become so com- 
plex in its structure and, under present 
eonditions, is so delicate that a slight 
change for the better or the worse pro- 
duces a greater effect than in normal 
times. 


* 
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The national characteristic of the 
American people—optimism—is likely to 
prevail in too large a degree at the pres- 
ent time, for we as a people have the un- 
happy faculty of ignoring unpleasant 
facts. The United States has been least 
affected by the war, and has been en- 
joying what seems to be unexampled 
prosperity for many of its classes, but 
much of this prosperity is unreal, and 
we are likely to overestimate the sig- 
nificance of wages and money income 
which is being paid in terms of an in- 
flated price level, both for our goods 
and services. The money question is 
certain to play an important role in the 
coming years and may confront us in 
the form of bimetallism, demonetization 
of gold or other suggestions for aban- 
doning the gold standard. 

Plans have,been suggested for fund- 






* * * 
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MAKING IT EASY TO HANDLE 
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ing our debts to European nations in 
the form of fifty year bonds, or a 1e- 
cent plan advanced of accepting part in 
payment of certain provinces, but there 
is no possibility that we will receive in- 
terest on these debts for a number of 
years. Our debts from European na- 
tions continue to grow upward and un- 
less a method of finance is found to in- 
terest the investing public in foreign 
securities so as to turn to its natural 
course the excess foreign balance to fixed 
investments, we must be faced with the 
possibility of a serious reduction in our 
export trade, and either the absorption 
by the domestic markets or a stagnation 
of our industrial efforts and a restriction 
of production. / 

Europe was our best customer before 
the war and with this market disappear- 

(Continued on page 36) 
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RETURNED CHECKS 


Methods used in a Southern bank simplify an exacting 





Auditor, National Exchange Bank, Roanoke, Va. 


OME bank man has said that “checks 
are the red life blood of the bank- 
ing business.” What of the many checks 
and other forms of cash items that are 
daily returned for various reasons, as 


“sufficient funds,’ “endorsements,” 
“simnature” and other reasons? These 
“trouble makers” in the detail of bank 
work, unless efficiently handled, are cer- 
tainly back pressure on the circulation 
of this “red life blood.” 

Experience shows that the forms and 
system described here for handling “re- 
turned checks” will satisfactorily solve 
this problem. This method may be used 
as an independent unit or attached to 
almost any other department, as its rec- 
ords are made complete. 

Returned checks originate from two 
general sources. First, those returned 
to the bank by its out-of-town bank cor- 
respondents, which must be either sent 
back to other banks, or to the bank’s own 
individual depositors, and second, checks 
which are on the banks in the same town, 
which must be returned to other banks 
or to its own individual depositors. 

Four forms identical in make-up but 
different in color are used with this sys- 
tem for handling checks returned from 
either of these general sources. Each 
form is 84% by 234 inches, with stub. 
Four forms are on the sheet, which is 
8% by 10% inches. Each form is 
printed on a different color of paper, 
which facilitates the handling and assort- 
ing. 


problem and help to keep the records in proper condition 


By C. W. BEERBOWER 


The forms are written up with type- 
writer or with pencil as may be con- 
venient, direct from the returned checks, 
which it is assumed will be accompanied 
by a credit letter, otherwise a fifth form 
















NoM 497 





described in opposite column. 





You have credit for the cash item returned, as 
‘described: in opposite column. If necessary to refer 
to it, please quote our amount and number. 


Porm 47~20M sete~10-18 


RECEIVED RETURN CASH ITEM BY 
NATIONAL EXCHANGE BANK, Roanoke, Va. 


You have credit for the cash item returned, as 
If necessary to refer | 
to it, please quote our amount and number. 


space is provided fo other memoran- 
da. The reason for returning should 
be checked or stated, for nothing is more 
aggravating to the bank’s customer, to 
have checks come back with no reason 


: RECEIVED RETURN CASH ITEM BY ee 
: NATIONAL EXCHANGE BANK, Roanoke, Va. oF es 






Total, 









REASON 
Signature... 
Endorsement... . 
Receipt Not Signed. 









Amount, 8 
Fees, 3... 
WE Gn 












REASON 

Signature 
Endorsement 
Receipt Not Signed 
Sent in Error 






No Acct. 
Ins. Funds. 
Refused. 








Four forms identical in make-up with the illustrations shown above, but different in color, 


are used effectively in a Roanoke bank to simplify the handling of returned checks. 


These forms 


can be used in almost any bank with excellent results. 


may be added to the set for making the 
A list of the most used 
“reasons” is printed on the forms, and 


credit entry. 


given for returning unpaid. 
Form No. 1 is printed on “pink” paper 
(Continued on page 62) 
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A line of school children in one of the Bay City, Michigan, schools depositing their savings in an automatic stamp machine which turns 


out stamps corresponding to the value of the coins deposited. The stamps are then pasted into a folder which is taken to the bank for 
deposit. The children are carrying the folders which have served as a strong incentive to regular savings. 





CHILDREN THE BEST 


PUBLICITY AGENTS 


While the savings accounts of the youngsters may not produce 


t 


ETTING the savings accounts of 
children to act as further business 
getters is an effective means to increase 
bank deposits. It is true that children’s 
accounts do not represent actual dollars 
and cents in profit; in fact, they involve 
the expense of clerical help, stationery, 
etc. But children spread favorable 
publicity in the school, in the play- 
ground and in the home. They often 
attract to the bank the business of their 
parents, and when they grow old enough 
to have good accounts of their own they 
represent a profitable source of busi- 
ness. 

The City Bank of Battle Creek, Battle 
Creek, Mich., realizing the benefits to 
be obtained from the children’s business, 
has inaugurated a school savings stamp 
plan. 

The bank supplies the principals of 
all the grade schools in the city with 
one-cent stamps in sheets of a hundred, 
and folders which accommodate fifty 
stamps when filled. 

Every Friday is “Banking Day.” The 
children are encouraged to bring their 
small change to school, buy stamps, and 
paste them in the folder, taking them 
home and keeping them until the follow- 
ing Friday. When the books are filled, 
they bring in the folders to the bank and 
exchange them for regular pass books. 

The teacher, in turn, brings in the 
money collected each Friday. She re- 
ceives, in return for the cash, an equal 





an actual profit, they help to extend the influence 


By LAWRENCE DALTON 


value in stamps, thus keeping the stamp 
account up to a certain amount con- 
tinuously. 

There are 3,000 pupils in the graded 
schools of Battle Creek and 700 of them 
have accounts. These accounts aggre- 
gate $5,000, an average of $7.10 for each 
student depositor. Like in other banks, 
the campaigns for the sale of War Sav- 
ings Stamps, Liberty Bonds, ete., has 
cut deeply into the School Savings de- 
posits; although a considerable increase 
has already been noticed. 


PLAN similar to the one already 
described is that of the Bay City 
Bank, Bay City, Michigan. This bank 
has installed automatic stamp machines 
in each of the public schools of the city. 


_ The machines are so arranged that the 


pupils may deposit one cent, five cents, 
ten cents, or twenty cents, respectively, 
and take out a stamp representing the 
amount of the coin deposited. These 
stamps are then pasted into a folder 
and when one dollar or more is accu- 
mulated the folders are turned into the 
bank and deposited, the same as cash, 
either for the purpose of opening a new 
account or for deposit on an old account. 

The machines are fastened to the walls 
in the school corridors as shown in the 
illustration, where they are a constant 
invitation to deposit. Deposits may be 
made any day of the week or any hour 
of the day. 


of the bank 





“Our experience has been very satis- 
factory,” says David Miller, the cashier 
of the Bay City Bank, “as hundreds of 
pupils have opened savings accounts by 
this means and the balances in many in- 
stances are assuming nice proportions.” 


SCHOOL savings plan has been in- 

stalled in the high schools of Win- 
ston-Salem, North Carolina to promote 
the thrift program started during the 
war. 


The plan operates as follows: The 
student is supplied with cards, one of 
which shows deposits up to $1 when all 
figures are punched, and the other calls 
for $5 when filled. Any amount from 
five cents up may be deposited with the 
principal of the school. The total 
amount réceived by the school bank 
each day is deposited in some’ bank. 

Once each month the principal takes 
the cards which show the student’s 
bank preference and checks out the 
amount intended for each bank and 
deposits it to the credit of the student, 
receiving therefor, a bank book. For 
instance, if there are two students who 
prefer the Peoples National Bank, a 
check on the general fund is made for 
the amount their cards indicate and de- 
posit is made for each one. Thus, each 


month the general fund is checked out 
and placed in the banks for which the 
students have shown preference. 
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7 following basis for distribution of profits among 
employes may be regarded as the standard among 
banking institutions: 





The bank first deducts all expenses and charges for 
: operation, salaries, losses, depreciation, taxes, and inter- 
est on deposits. Then it further deducts a certain per- 
centage (5%, 6%, or 7%) on its ray Z surplus, and 
undivided sail. After making this deduction, it dis- 
tributes a percentage (either 15%, 20%, or 25%), of the 
resultant net earnings to officers and nian, either 
proportionately with salaries, or according toa plan that 
takes into account both salaries and length of service. 


This, at speaking, is the method of the Equitable 
Trust of New York, which deducts 7% /o on its capital, 
surplus, and undivided profits, and then distributes 20% /0 
of its net earnings; of the First National of San Francisco, 
which also deducts 7% on its capital, surplus, and undi- 
vided profits and sdukee a like distribution of 20% of net 
earnings (half according to salary and half according to 
salary multiplied by length of service); of the Corn Ex- 
change which similarly deducts 5% and then distributes 
25%: and of the Chemical National which deducts 6% 
and then distributes 15%. 

























WORKING OUT A PROFIT SHARING PLAN 


The Garfield Savings of Cleveland, and the Harris 
Trust and Savings of Chicago, have plans by which the 
employe contributes a certain percentage of his salary 
monthly, and the bank a percentage of its net gains; the 
whole sum plus ge ae on same to be used as a 
pension oak In these pl ans, however, the distribution 
1s probably too long deferred into the future to act as a 
spur for increased effort in the present. So much was 
admitted freely by Mr. Vaill, cashier of the Harris Trust 
and Savings. 

he Guaranty Trust Company has the only plan 
differing essentially from the other leading banks. is 
institution makes two separate distributions. The first 
consisting of a small percentage, 3} 14%, is made to em- 
ployes, not officers, after dalnviinn all expenses of the 
business but before deducting dividends. The purpose 
of this is to insure some share in profits to lower paid 
employes throughout lean as well as prosperous years. 
The second distribution is made after deducting 10% on 
capital, surplus, and undivided profits; when a further 
sum composed of 20% of the net earnings so reduced is 
distributed as follows: 40% among employes not offi- 
cers; 40% among senior officers chiefly responsible .for 
the conduct of the business: 20% among other officers. 


Simply installing a plan, even if it is well chosen and clearly outlined, will 
not accomplish results unless the employees are taught to believe in it 







HERE still may be grounds for 
doubt as to the feasibility of the 
profit sharing plan in the bank. 

Undoubtedly, a carefully selected plan, 
intelligently carried out, will secure 
good results. A bank’s growth and 
prosperity would have a personal mean- 
ing for its growing army of employees 
that can be gained in no other way. The 
system would be a failure, of course, if 
it did not accomplish that. 

In 1919 I made an extensive investiga- 
tion of the profit sharing idea and em- 
bodied the results of my survey in a re- 
port to the Board of Directors of the 
Bank of Italy. 

The profit sharing idea has .been 
brought into considerable prominence 
during the last two or three years on 
account of the acute disturbances in 
employment throughout the country. 
But as a system it is by no means new. 
It has been tried out in various forms 
since 1829 in many parts of Europe, 
particularly in England, France and 
Holland, and there have been certainly 
some highly successful European experi- 
ments, notably, perhaps, that of the 
famous French firm of decorators and 
painters, the Maison Le Claire, which 
has served as a model recently for sev- 
eral industrial firms in this country, like 





PROFIT SHARING IDEAS 
APPLIED TO BANKS 


By W. W. DOUGLAS 


Bank of Italy, San Francisco, California 


the Denison Mfg. Co. and the N. O. 
Nelson Co. 

In the United States as a whole, the 
idea began first to be widely discussed 
in the 70’s, and many factories and busi- 
ness houses adopted plans then or soon 
after. A certain percentage of these 
have apparently met with conspicuous 
success. One thinks immediately of 
such firms as Proctor and Gamble and 
the Studebaker Company. There is 
nevertheless a long list of failures; many 
plans were abandoned outright, and the 
question any institution, before adopt- 
ing the system, would like to have an- 
swered is whether these failures are in- 
herent in the profit sharing idea itself 
or are due to an imperfect application of 
the idea. 

There are prominent people arguing 
on both sides of the question. Samuel 
Crowther, well known financial contrib- 
utor to System, World’s Work, and 
other magazines, declares that profit 
sharing has proved itself a flat failure 
in practice, except where the distribu- 
tion lay solely with executives. H. B. 
Endicott, of the Endicott-Johnson Shoe 
Co., thinks that profit sharing plans do 
not work, because employers habitually 
use the system merely as a way for get- 
ting labor cheaper. Many hard-headed 









. 








and experienced owners of industrial 
concerns feel that when business effi- 
ciency is wanted, profit sharing shows 
small results except when applied to 
those most directly influencing the mak- 
ing of profits; that except in small firms 
where the numbers of the rank and file 
are few, it is not effective except ‘among 
those in managerial positions; that the ~ 
weekly wage-earner does not and cannot 
grasp the theory and will not measure 
up to the responsibilities of the system. 

But, although this evidence would 
seem to limit profit sharing to so small 
a group as to be inapplicable in practice 
to institutions with a constantly in- 
creasing number of employees, there are 
not wanting voices to argue on the other 
side. Mortimer Schiff the New York 
banker, declares emphatically that while 
profit sharing is not a cure-all, it will, 
if properly worked out, do much toward 
establishing sound relations between 
labor and capital; and that it does give 
the average employee a real interest in 
stimulating production and reducing the 
operating costs of his firm. 

George W. Perkins is also an earnest 
believer in profit sharing, and thinks 
that the many failures have been due 
to the fact that the plans were not hon- 
estly devised nor justly carried out; 
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that they either did not enhance the effi- 
ciency of the men in such a way as to 
satisfy the employer or did not distri- 
bute profits equitably to the employee. 
John Leitch believes in some form of 
profit sharing as an integral part of 
his industrial relations plan. The bank- 
ers I talked with were almost to a man 
in favor of it, notably, Mr. Martin, vice- 
president of the Corn Exchange, New 
York, and Stuart Patterson, controller 
of the Guaranty Trust,—both of whose 
institutions now have plans in opera- 
tion. Institutions were found where 
profit sharing had been carefully in- 
vestigated and where the system is about 
to be adopted; among them the First 
National of St. Louis, the Cleveland 
Trust Company and the Mercantile 


* * * * 


ee 


Trust of St. Louis. The National Bank 
of Commerce of New York is consider- 
ing a plan, and R. M. Saunders, the 
cashier, is strongly in favor of it. At 
the Bankers’ Trust Company, R. H. 
Giles, the treasurer, has given the idea 
considerable study and is strong for its 
adoption. 

Upon one aspect of profit sharing, 
there is apparent agreement among 
both those in favor of and those opposed 
to the system in general; namely, that 
among men in managerial positions, it 
has operated far more successfully as a 
spur to greater energy and economy 
than a flat salary, however large. This 
limited type of profit sharing is used 
widely and without question as to its 
success among big department stores like 


* * * * 


DON’T SHOOT OVER 
THEIR HEADS 


When you write advertising copy, try to put the 
“punch” into it and forget about literary flourishes 


By LEANDER KILPATRICK 
Republic Trust Co., Philadelphia 


N this age of GET THERE, the aver- 

age business man hasn’t time nor will 
he make the effort to wade through pages 
of printed matter, no matter how well 
the subject may be worded in order to 
learn that YOU WANT HIM TO DO 
BUSINESS WITH YOUR BANK. He 
wants you to come at him with a 
“PUNCH” right from the start. He 
doesn’t care a rap whether your gram- 
mar is perfect or your English a bit 
faulty. What he wants is ACTION. 
If you’re after his business he wants to 
know it in as few words as possible. Use 
a little SLANG if effective but don’t 
string it out in innumerable phrases. 
If you are giving better service than the 
other fellow tell him so in just so many 
words. An ad used by a certain eastern 
bank recently that “brought home the 
bacon” read as follows: 
TO THE MAN WITH THE DOLLARS 

“If you are getting good service 

where you are we will beat that 10 

per cent—get busy, come in and talk 

it over and we will make good.” 

And they came. There was a human 
touch in this copy. When you know 
and touch this human element it brings 
results. 

Advertisement writers, like the writers 
of fiction are legion. Some one once 
asked Mark Twain: “Are there many 
writers in America, Mr.. Twain?” 

To which he replied very gravely.— 

“Quite a number, in fact, every other 
person in the United States is—was—or 
expects to be a WRITER.” 


The advertisement writer, however, is 
in a class all by himself and there are 
all kinds of classes,—good, bad, indif- 
ferent and rotten. As a rule however, 
each of the last three believes his “stuff” 
is the only perfect matter ever written. 
The poorer it is, the more certain he is 
of this fact. 

If you want to keep a whole skin, 
don’t criticise the copy of the average 
ad writer. Pick almost any ad in the 
newspaper or magazines, however, and 
ask his opinion of it. It may be a per- 
fect gem in thought, brevity, and origi- 
nality. Ten to one he will tell you “right 
off the bat” it’s “punk,” re-write it for 
you as he thinks it should be and you 
had better agree with him he’s right—or 
look for trouble. 

You see, the writer speaks from ex- 
perience. Once I became ambitious in 
this respect and conceived what I 
thought was an original idea. From con- 
ning over the ads shown in the various 
publications I came to the conclusion 
that I could improve “the punch” in 
many of them materially. Seeking to 
get a chance at it I clipped over a hun- 
dred, attached them to my advertising 
letter head and told in the frankest kind 
of language just where they were faulty; 
picked them to pieces and suggested 
that when they wanted real advertising 
matter they should apply to me. Did 
I get my answers? I should say I did. 
When I got through reading the last one 
I was foreed to conclude I wasn’t quite 
so smart as I thought. 





Wanamaker’s, and has been accepted as 
essential to the prosperity of chain sys- 
tems like Woolworth’s, the Owl Drug 
Company and the Wiley B. Allen Com- 
pany, as a stimulus to the men in charge 
of their various branches. It is equally 
prevalent and equally successful among 
the executives, officials, and higher class 
employees of numerous industrial eon. 
cerns like the Dennison Mfg. Company, 
the Solvay Process Company, and the 
Wayne Knitting Mills. No firm, it is 
said, even among those who have aban- 
doned the plan as a flat failure when 
applied to day workers has ever given it 
up among their salaried officers. 
But there is absolutely no precedent 
among banking institutions for the adop- 
(Continued on page 88) 
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When my criticisms reached the vari- 
ous big advertisers they were opened by 
the man whose job it was to do this. 
Usually this individual is a most disin- 
terested piece of machinery. One look 
is sufficient to tell him just what depart- 
ment it should go to. With mine, of 
course, they promptly went to the adver- 
tising department, directly into the 
hands of the man who had written the 
ad that I had “ripped up the back.” 
Now, believe me, when a real simon-pure 






















REPUBLIC TRUST COMPANY 


1429 CHESTNUT ST. 


PHILADELPHIA, 





A_REQUEST 


Business - like the {ndividual often- 
times is benefited by "A CHANGE®. 


We are of the opinion therefore, that 
when 4 corporation or individual — selling REAL 
VALUB, by the exercise of good business ethics, 
has built up a successful enterprise he or they 
should be aufick to get in touch with others who 
have made a success - thats why we write you - 

We are eeiling a REAL ani nost convenient BANKING 
SERVICE and for that reason — 


We solicit your Banking Business. 





We feel that this request should appeal 
to you. FIRST, because our service extends over @ 
period of thirteen hours every day from 9 A.M. to 
10 P.M including Saturday. SECOND, because we 
guarantee, at all times, efficient courteous at- 
tention to your needs plus, sound, safe banking 
methods. 

We, like you, are busy people and feel 
tnat {t is dad business policy to infringe one 
busy man's time HE DON'T WANT TO SEE YOU - 
for this reason, we would appreciate your courtesy 
in replying saying when our representative may call 
for an interview. 


May we have that pleasure? 





Very truly yours, 


~ ehiilinf 


Asst? Secy. 


A Philadelphia bank sent out this letter on a 
selected list of 150 names and got 42 returns, 
which proves that a snappy letter goes a long 
= developing new business for the 


advertising man writes you a “pussunel” 
letter, after you tell him he’s a false- 
alarm, you’re going to read something— 
to put it politely. One reply, from 2 


(Continued on page 32) 
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WHEN WILL OUR DOLLAR 


STOP LOOPING THE LOOP? 


If people really understood what the dollar is, there would be 





Vice-President, National Bank of Kentucky, Louisville, Ky. 


who first coined the phrase “The Al- 

mighty dollar.” Since that time the 
old dollar has had many experiences. It 
has played the principal role in the 
great drama of finance. Like the aero- 
plane, it has done the dip, the dive, the 
spiral, sailed bottom side up, and looped 
the loop. But somehow it has always 
righted itself before it made a fatal land- 
ing. Nevertheless, each fresh experience 
left it a little the worse for wear and 
took away a little of its might. But 
since, as a result of the great World 
War, it takes nearly two dollars to do 
the work we used to get out of one, we 
ean hardly call it “The Almighty Dol- 
lar.” 


It was in 1873 that an all-wise Con- 
gress created our present dollar as the 
unit of value and declared it to consist 
of 25.8 grains of gold, 9/10 fine or 23.22 
grains of pure gold. Since an ounce is 
480 grains, the number of dollars in an 
ounce is 480 divided by 25.8 or $18.60. 
An ounce of gold is, therefore, fixed by 
law to be worth $18.60 and it can never 
vary so long~as the legal weight of the 
dollars remains the same. Gold is stable 
in terms of itself only. But because 100 
ounces of gold can always be carried to 
the mint and exchanged for 1860 gold 
dollars does not fix the price of gold in 
terms of other commodities. The price 
in gold dollars which we must pay for 
bread, butter and cheese is determined 
not only by the value of gold but by the 
supply of bread, butter and cheese and 
the demand for them. 


If people generally understood what 
a dollar really is, there would be more 
saving of dollars now to reap their 
greater buying power in the future, and 
less misunderstanding of the high cost 
of living. The fact is that our precious 
gold dollar had a very narrow escape 
from being forced to abdicate in favor 
of a free silver pretender coined at 16 
to 1. In the last few decades of the 
nineteenth century political economists 
viewed with alarm the steady decline 
of prices due to the falling off of the 
production of gold and the consequent 
possibility of the necessity of a different 
standard of value, if business develop- 
ment was to continue. In 1893 the crash 
came and business suffered one of the 
worst set-backs in the history of our cur- 
rency. Then, when the air was still blue 


[’ was Washington Irving in 1837 





more savings now to reap the greater buying power of the future 


By NICHOLAS H. DOSKER 


with the acrid arguments of 1896, gold 
was discovered in Africa, Siberia and 
the Klondike, and the day of the gold 
standard was temporarily, at least, saved. 

What would have happened in 1914, 
in the year of Beelzebub, the last, of 


Prussia, had Congress not. in 1913 pro- 


vided the new financial machinery known 
as the Federal Reserve System, we 








NICHOLAS H. DOSKER 
Vice-President, National Bank of Kentucky 


shudder to contemplate. Whatever few 
valid objettions the banking fraternity 
may have had to the Federal Reserve 
Act at the time of its passage, have been 
cast into a sea of everlasting forgetfui- 
ness when the manifold blessings of its 
operations during the last few years are 
permitted to pass in review. Not a few 
financial writers, forgetting all its bene- 
fits, are now taking occasion to lambast 
the Federal Reserve Board and are en- 
deavoring to saddle upon them all the 
financial ills that present day post-war 
flesh is heir to. They castigate them for 
the high cost of living. They criticize 
them for alleged undue currency infla- 
tion. They blame them for eredit ex- 
pansion and are not altogether sure 
that labor unrest cannot be traced to 
their door. 


What unfounded charges! When the 
Government, having thrown its hat in 
the ring, playing a war game against 





time with the freedom of humanity and 
the ideals of representative governmenit 
at stake, was forced to créate 25 billioh's 
of additional credit, what else could te 
expected but an expansion of currency 
and general credit, if the situation was 
to be met. The Federal Reserve Board 
has fully met its war duty and is néw 
strenuously endeavoring to get the puib- 
lic to meet its peace duty—to work and 
save and redouble working and saving ‘ih 
order to repair some of the wastage ‘of 
war out of surplus production and say- 
ing of income therefrom. If this were 
practiced by only a majority of our 
citizenship with the same willingness 
with which we worked to make, muni- 
tions and saved to buy Liberty bonds 
during the war, we would find expanded 
credits gradually contracting, inflated 
currency becoming deflated and Liberty 
and Victory Bonds would be seeking 
quiet resting places in safety deposit 


_boxes where most of them should long 


ago have been: Instead of this all classés 
of society, mistaking the times, have been 
guilty of gross extravagances, specula- 
tion is rife, swindlers are, shearing, the 
lambs and labor is wasting its substanite 
in riotous living. 

But we must return to our dollar. The 
fact is that it is not now profitable to 
mine gold, so low have the mighty fallen. 
We all know from sad experience’ that 
our dollar is mighty sick. We know that 
its buying power has been slowly. dinitip- 
ishing even before circumstances of war 
laid it low. It is slowly wasting away 
and unless some tonic is soon adminis- 
tered its old friends will pass it by with- 
out a shadow of recognition. 


The real question is, What about the 
gold standard? Can it weather the hurri- 
cane as it did the storm? As a result 
of our unique position during the , war 
gold fairly poured into the coffers of 
the Federal Reserve Board. . In Noyem- 
ber, 1915, they held $315,977,000,.and 
this increased to $2,201,804,000 by June 
6, 1919; on November, 1919 the holdings 
were $2, 119,315,000. vey 

Commenting on these. facts the Na- 
tional City Bank bulletin says, “It: bas 
been under these exceptional conditions 
that the unparalleled ° expansiorf/ of 
bank credit has occurred, and..,.ixas- 
much as there was ho corresponding 
increase in the productive capacity ‘of 
the country, the efforts to ‘se «Hl 
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of this new purchasing power were 
chiefly expended in driving up wages 
and prices. When all the forces 
of a country are already fully employed 
yeu cannot get any more out of them 
by increasing the supply of money or 
bank credit. You have reached the point 
where no employer can increase his out- 
put except by hiring away labor from 
other employers, but with an unlimited 
demand for goods, and the Federal Re- 
serve System to supply credit, the com- 
petitive demand for labor and materials 
went wild. That, in brief, is the story of 
credit expansion to this time. In a furi- 
ous use of bank eredit we have diluted 
the purchasing power of our money 
about one half.” 

L agree with this statement entirely 
unless it means to infer that the Federal 
Reserve Banks were intentionally re- 
sponsible for this great expansion of 
bank credit, sometimes called ‘deposit 
currency.” The Federal Reserve Banks 
had practically forced the member banks 
te absorb or help the public to carry 


* * * * 
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the government loans on long time pay- 
ments. This required a large part of 
the member banks’ funds. In fairness 
to the member banks the rate for re- 
discount of loans secured by government 
honds was purposely kept low. The 
member banks used this privilege too 
freely and too often extended credits to 
customers on government bond 
seeurities for speculative purposes or 
for unwarranted expansion of their busi- 
ness. These loans were rediscounted and 
caused a vast volume of credit to be 
kept alive which was unwise but which 
could not be curtailed without interfering 
with the rediscount of loans for bona 
fide subscriptions to bonds on the long- 
time payment plan. The good faith and 
iutentions of the Board were shown by 
the fact that as soon as these payment 
periods elapsed, rediscount rates were 
raised so high as to very much curtail 
rediscounts of that kind. 

But no matter whether we consider 
that the present inflation of the currency 
is due to unavoidable and necessary 


toeir 


* * * * 


$125 A MONTH TO MARRY 


No male employe of the Federa! Reserve Bank of Chicago, 
receiving less than $125 can enter the matrimonial estate 


66’ JHE sum set in the bank’s rule book 

as the minimum o6« which an em- 
ploye may risk a matrimonial venture 
is the officials’ idea of the least sum on 
which two may live in these days,” says 
C. R. McKay, vice-goverucor of the fed- 
eral reserve bank, of Chicago. 

“Before prices took the war-time 
jump, the bank would permit employes 
getting only $1,000 a year to marry. But 
now the line is drawn at $125 a month, 
unless the prospective bridegroom can 
show the chief clerk that his bride has a 
jeh and will keep on working or that 
their families will help them. 

“We don’t want our employes to get 
im a situation where they may find them- 
selves in desperate need of money, and 
were afraid that marriage on short 
funds is likely to put a man in that 
situation.” 

In the little rule book, which lays 
down a course of conduct for employes 
from promptness in reaching the office 
to marriage—the paragraph regulating 
marriage follows an emphatic one re- 
garding “gambling,” and is just ahead 
. of one on “gossip.” 

The section reads: 

Gambling—All forms of gambling 
er speculation are strictly forbidden. 
The bank insists on your adherence to 
this rule. 

Marriage—No male employe _ re- 
eeiving less than $125 a month salary 
wilt be permitted to marry while in the 
serviee of the bank without first taking 
the matter up with the chief clerk. 





Gossip—A vile habit is easily ac- 
quired, grows rapidly, is rarely cured 
and always leaves a scar. It is con- 
temptible in business, deplorable in the 
home and ruinous in society. 

The bankers’ idea of marriage, how- 
ever, does not win the approval of many 
women prominent in professions and 
civie activities in Chicago. 


Women Voice Disapproval 


“Tt is altogether a matter for the 
young man himself to settle,” said Mrs. 
Joseph C. Bley, founder of the House- 
wives’ league. “If the man and the girl 
can plan a way to live on his salary, it’s 
for them to decide about marrying. Lots 
of families are getting along on less than 
$125 a month. 

“If the rule were stated the other way 
around—so as to read that every man 
planning marriage must get a living sal- 
ary—I would agree. But as it is, if 
generally enforced, this law would mean 
a national calamity. 


“How many young men could make 
homes for themselves? Not enough to 
make the nation’s welfare safe, I’m sure. 
I can’t understand how a body of sensi- 
ble men like the officers of the federal 
reserve bank could lay down such a rule 
for their employes.” 


“This rule seems like carrying regula- 
tion a long way; it sounds more like a 
rule in the German army,” said Mrs. 
Gertrude Howe Britton of Hull House. 
“T feel people have the right to regulate 


causes, or whether we hold the Federal] 
Reserve Board responsible for it, never. 
theless the fact remains that we are 


facing serious business and financial . 


problems in the process of deflation. 
Our own gold reserves are no longer in- 
creasing and unless we find a way to 
assist Europe to finance her purchases 
here before she finds a way to do it 
alone, we will lose much gold and much 
of our advantage in being the creditor 
of the world. Perhaps the Edge Bill, 
designed for this very purpose, will meet 
the situation. But Europe will not give 
up any more of her depleted reserve of 
gold than is dictated by the direst need, 
The production of gold in the United 
States is decreasing and will continue 
to decrease, while the consumption by 
manufacturing jewelers is greatly in- 
creasing. 

The gold reserve is not keeping pace 
with the increase in note circulation and 
the legal reserves of the Federal Re- 
serve Banks are approaching danger- 

(Continued on page 64) 
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their own lives in regard to marriage. 

“However, $125 a month seems a rea- 
sonable minimum for the average per- 
son, altho it depends upon a man’s ways 
of living. I know one woman who is 
supporting four children and giving 
them a good education on that amount 
and I know others who can’t get along 
on incomes considerably larger. 

“Tt’s too bad that so many young men 
aren’t getting enough in these days of 
high prices to allow them to marry.” 


EXPRESS STRIKE DELAYS 
DELIVERY OF BANKERS 
DIRECTORY 


The January, 1920, Edition of the 
RAND McNALLY BANKERS 
DIRECTORY, BLUE BOOK, was 
ready for delivery early in March, 
which was about ten days later 
than the usual delivery date of the 
January Edition. 


Unfortunately, when the books 
were ready to be delivered, a local 
express strike, which made it im- 
possible to ship by express, and the 
consequent congestion of the Parcel 
Post Division of the post office, 

_ delayed these shipments very mate- 
rially. 

We trust that*our subscribers 
will bagr with us in this instance. 
and w appreciate the fact that we 
are working under conditions which 
have probably never been equaled in 
the history of this country. We al- 
ways pride ourselves on our prompt- 
ness in getting these Directories to 
our subscribers, and we regret that 
our past good record has had to 
receive a black mark at this time. 
We hope, however, that nothing 
will occur to delay us in delivering 
the July Edition at its usual time. 
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WHAT RESERVE COLLECTION 
| | SYSTEM HAS DONE 


Before the system was adopted the banks encountered considerable 






ANY bankers have asked why the 

Federal Reserve Act provides for 
a system for collecting country checks 
at par. What are the objections to the 
old methods of check collection in use 
before the Federal Reserve Banks were 
established ? 

The difficulties with which banks had 
to contend because of unsatisfactory 
and unsound practices in relation to the 
handling of country checks were subjects 
for discussion by bankers’ associations 
for many years before the Federal Re- 
serve Act was passed. They may be 
briefly stated as follows: 


First: Excessive exchange charges. 

Second: Absorption of exchange 
charges by the collecting banks. 

Third: Circuitous routing of checks 
to avoid exchange charges. 

Fourth: The maintenance of re- 
serve balances with banks for the 
sole purpose of getting items on 
which to charge exchange. 

Fifth: The carrying of compensat- 
ing balances with collecting banks 
solely for the purpose of obtaining 
par territory. 

Sixth: Paying interest on uncol- 
lected funds. 

Seventh: Paying checks drawn 
against uncollected funds. 

Eighth: Padding of reserves with 
items in transit. 


Many attempt were made by Clearing 
House Associations to reform the 
methods used in check collection, but 
they usually were unsuccessful owing to 
lack of co-operation by the banks in the 
various collecting centers. 


Progress was made, however, in some 
sections of the country, notably Boston 
and Kansas City, where country check 
clearing house systems were put into 
operation. The Boston Country Clear- 
ing House System, which was established 
in 1900, was regarded as the model col- 
lection system of the country, and it is 
probable that if similar systems had 
been in operation in all the principal 
collecting centers. of the country, it 
would not have been necessary to have 
included in the Federal Reserve Act, 
check collection as one of the functions 
of the Federal Reserve Banks. 

At a meeting of the Reserve City 
Bankers Association held in St. Louis 
in April, 1913, eight months before the 


By C.-R. McKAY . 


Deputy Governor, Federal Reserve Bank, Chicago, Til. 


Federal Reserve Act was passed, the 
following resolution was adopted: 


“Resolved, That the Association 
of Reserve City Bankers does here- 
by endorse the recommendations 
submitted by the Committee for the 
consideration of Clearing House 
Arrangements im Reserve City 
Banks for the handling of country 
items, and that it be the sense of 





CHARLES R. McKAY 


Deputy Governor, Federal Reserve Bank 
icago, III. 


this Association that a copy of 
these recommendations as submitied 
be printed and mailed to every bank 
president, and to the president of 
every Clearing House and the mem- 
bers of this Association in the fifty 
reserve cities of the country, and 
that there be embodied therewith a 
statements not to exceed 600 words, 
by a representative of each of the 
four Clearing Houses in Boston, 
Kansas City, Nashville and Atlanta, 
where country Clearing Houses are 
now established, showing briefly the 
plan adopted and the results ob- 
tained.” 


Copies of the recommendations were 
sent to fifty reserve cities, but practi- 
cally no results were obtained. Although 





difficulty because of unsatisfactory practices in handling country checks 


many bankers located in the reserve 
cities and other collecting centers 
strongly advocated the country check 
clearing house plan, it Was impossible 
to get all members “ef their clearing 
houses to agree to its adoption. Under 
even the most favorable circumstances 
it would have taken a long time to com- 
pletely gover the country with country 
clearing house departments. 

Under the provisions of the Federal 
Reserve act cach of the twelve Federal 
Reserve banks may act as a country 
clearing heuse or collection bureau fer 
checks on all banks in its district. 

The machinery having been provided, 
it is now possible to obtain the same 
results in all sections of the country as. 
were accomplished in the New England 
States through the operation of the Bos- 
ton Country Clearing House. Further- 
more, the cost of operation is paid by 
the Federal Reserve Banks, whereas the 
cost of operating country clearing houses 
in the past was borne by the Clearing 


’ House banks: 


The Boston, Kansas City and Detroit 
Country Check Clearing Departments 
have been taken over by the Federal 
Reserve Banks, and the clearing house 
banks relieved of the cost of mainte 
nance. 

A saving in postage, stationery and 
clerk hire has also been effected by con- 
centrating the items in one channel im 
stead of two. 


The Federal Reserve check collection 
system, therefore, has taken the place 
of the country clearing house depart- 
ments, and performs a similar serviee 
free for all member banks of the Fed- 
eral Reserve system, regardless of their 
size or where located, and also for non- 
member banks either indirectly through 
member banks or by direct connection 
through the maintenance of non-member 
clearing accounts with the Federal Re- 
serve Bank. 

Shortly after the Federal Reserve 
Banks were established, checks on mem- 
ber banks were credited on receipt to 
depositing inember banks’ reserve ae- 
counts, and charged immediately to the 
drawee member banks’ reserve accounts. 
This method which seemed highly desir- 
able in theory, as it made checks imme- 
diately available as reserve for member 
banks, was found to be impracticable. 
It caused large overdrafts in the reserve 


(Continued on page 56) 
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of finely-phrased literature. 


EVERY BANK NEEDS A SLOGAN 


By ERNEST C. DENSCH 


OU can convey more in a short. snappy slogan about the strength, safety and service of your bank than in a booklet 
The slogan goes across with a wallop and leaves an impression on the public mind. 
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The slogan, like the attractive trade-mark, helps to gain the power of conviction and bankers are coming to realize 


that it represents an essential feature of every advertising plan. 


It’s easy enough, as a rule, to select a slogan, but 


the next problem is to make effective use of it. After you have adopted a catch-word that reflects the quality 
of the bank, it should be given conspicuous space on all of the advertising literature. Usually one of the first things 


a prospective customer wants to know about a bank is whether it is safe. 


Some selected slogans are cited below in 


érder that the hank may gain an idea how to tell the story of safety in a nutshell: 


ot 


IS THE BANK SAFE? 


“Safety—First of All”. (Peoples Savings and Dime, 
Seranton, Pa.) 

“Safety—First”. (First National, Davenport, Ia.) 

“A Financial Stronghold”. (Florida National, Jackson- 
ville, Fla.) 
. “Adding Strength to Strength’. (Asbury Park Bank, N. 
di) 

“Resources over $9,000,000.” (Dallas Trust and Savings 
Co., Tex.) 

“The Guaranty Fund Bank”. (First State Bank, Abilene, 

ex.) 

“A Bank of Strength and Character’. (Kansas National, 
Wichita, Kan.) 

“A Guaranteed Bank”. (People’s State Bank, Cherry- 
vale, Kan.) 
«~~ “Service and Security”. (Guaranty Trust Company, Ya- 
kima, Wash.) 

“The Bank of Safety and Service’. (1st National, Me- 
dia, Pa.) 
' “Prudence Points the Way”. (1st National, Glens Falls, 
Ne) 


HOW OLD ARE YOU? 


Next to safety, people are almost always influenced by 
the age of the bank. If the bank has endured over a long 
perjod of years it naturally commands public confidence. 
dfere’s the way some banks emphasize this quality of age. 

». “The Old Reliable”. (Greensboro National Bank, N. C.) 
», “The Old, Big Strong Bank”. (Brockton National, 
Mass. ) 

“Tdentified with Aurora’s Progress Since 1863’. (lst 
National, Ill.) 

“' “Oldest Trust Company West of the Mississippi River”. 
{Iowa Loan and Trust Co., Des Moines. ) 

‘~o “Fifty-Fourth Year’. (lst National, Chattanooga, 
Tenn.) 

,, “Organized in 1869 for Service”. (Citizens Bank, Green- 
yille, Miss.) 

,. “Oldest Bank in Memphis”. (1st National, Memphis, 
Tenn.) 

“Oldest, Strongest and Largest Bank in the State”. (1st 
National, Fort Smith, Ark.) 

“We Have Been in Business Over 72 Years”. (Western 
Saving Fund Society, Philadelphia, Pa.) 

“Oldest State Savings Bank in Iowa’. (Iowa State Sav- 
ings, Burlington, Ia.) 

..: » “Oldest and Largest Bank in the City”. (Savings Bank, 
Belleville, Ill.) 


THE BANKS’ POLICY 


What is the policy of your bank? The public is entitled 
to be enlightened on this important point. You can flash 
the story of your service in many ways with a slogan as the 
following examples will show: 


». “Service, Security, Courtesy”. (State Bank, Elwood, 
Ind.) 





“An Up to Date Bank, Prudent, Prompt and Courteous”. 
(National Bank of Commerce, San Antonio, Tex.) 
“The Bank That Service Built”. (State Bank, Topeka, 
Kan.) 

“The Thrift Bank. By Thrift we Thrive”. (Sacramento 
Bank, Cal.) 
“The Bank for Business”. (Farmers National, Topeka, 
Kan.) 
“The Home Comes First”. (Home National, Brockton, 
Mass. ) 
“Service that Satisfies”. (Capital City State, Des Moines, 
Ta.) 

“The Bank of Personal Service”. (National, Peru, IIl.) 

“Strictly for Savings”. (City Trust and Savings, Kan- 
kakee, Ill.) 

“Not too large to Appreciate. Not too Small to Accom- 
modate’’. (Bank of Commerce, Natchez, Miss.) 

“The Home for Savings”. (Trust Co., Carlisle, Pa.) 

“The Bank of Distinctive Service”. (Boardwalk Na- 
tional, Atlantie City, N. J.) 

“The Bank that Takes Care of its Customers”. (American 
Bank of Commerce, Little Rock, Ark.) 

“The Bank of Steady Personal Service”. (Southwest 
National, Oklahoma City, Okla.) 

“A Home-Like Atmosphere”. (National City Bank, 
Lynn, Mass.) 
“The Community Bank”. (Parkside Trust Co., Camden, 
N. J.) 

“Everything a Good Bank Should Be”. (Commercial 
Bank and Trust Co., Bridgeport, Conn.) 

“The Bank of Helpful Service”. (Home Savings Bank, 
Kalamazoo, Mich.) 

“A Commercial Bank”. (Union Exchange National, New 
York City.) 

“Home of Savings”. (Second National, Nashua, N. H.) 

“Not Too Big for Small Business. Not Too Small for 
Big Businesses”. (American Exchange National, Dallas, Tex.) 

“Cincinnati’s Bank of Service”. (Third National, Ohio.) 

“A Friendly Bank”. (New North Eastern Trust Co., 
Reading, Pa.) 

“Independent of Control of any Other Bank”. (People’s 
Bank, Jacksonville, Fla.) 

“The Mark of a Service”. (State Savings and Mercan- 
tile, Wichita, Kan.) 

“Personal Service Bank”. (Central State, Wichita, Kan.) 


WHAT INTEREST DO YOU PAY? 


The question of how much interest the bank pays means 
a lot to people with savings accounts and many banks have 
made this subject the theme of their slogan. The following 
two examples are interesting: 

“Interest Compounded Semi-Annually”. (Savings Bank, 
Schenectady, N. Y.) : 

“The Bank that Pays 4 per cent to Annapolis. This 
Bank not only pays 4 per cent to Annapolis, but was the 
first bank to pay interest on checking accounts, having in- 


_augurated the system in August 1918”. (Annapolis Bank. 


Ma.) 
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THE PERSONAL APPEAL 


The bank has a human side that should be capitalized 
in the cultivation of new business. Increasing competition 
and the development of new service standards made it ne- 
cessary for every bank to give more attention to the personal 
comfort and convenience of the customer. Every member of 
the bank family from the president down should be taught 
that courtesy pays and that the bank’s personal appeal goes 
along way in getting new business. Here are some interest- 
ing slogans: 

“Maybe Our Bank is the Best for You”. 
Trust and Savings, El Paso, Tex.) 

“Make Our Bank Your Bank”. (Brockton Trust Co., 
Mass. ) 

“At Your Service”. (National Bank, Sioux City, Ia.) 

“The U. S. Government Deposits Money in This Bank. 
Why Don’t You?” (Commercial National, Madison, Wis.) 

“We Know Your Wants and Want your Business”. (1st 
National, Durham, N. C.) 

“The Bank Where You Feel at Home”. (National Bank, 
Alpena, Mich.) 

“Large Enough to Protect. You. Small Enough to, Know 
You. Always Ready to Serve You’. (1st National, Jefferson 
City, Mo.) 

“Our Bank Might Well be Your Bank”. (Marion County 
State Bank, Indianapolis, Ind.) 

“Think of it is as Your Bank’. (1st National, Belleville, 


(American 
: . 


-) 

“Tt Pays to Bank the First National Bank”. (Marion, 
Ind.) 
“Make this the Home of Your Banking”. (City National, 
Clinton, Ia.) 

“The Bank You'll Like”. 
Okla.) 

“Deposit Here on the Mutual Savings Bank Plan”. 
(Worcester, Mass.) 


ESTABLISHING YOUR LOCATION 


Seareely any point is more important than fixing the 
location of your bank in the public mind. If you have an 


(Security State Bank, Guthrie, 


attractive location make the most of it by using a slogan 


like some of the following. 

“The Bank on Fourth Street’. (Peoples Savings, Zanes- 
ville, Ohio.) 

“Sixty-Three Years on South Main Street”. (1st Na- 
tional, Carbondale, Pa.) . 


* * * * * * 


Advantages of Trust Service 


People are rapidly recognizing the superior value of the trust 
company’s functions as compared with the individual trustee 


By ALLAN F. WRIGHT 


Fitchburg Bank & Trust Co., Fitchburg, Massachusetts 
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“In The Heart of Flatbush”. (Irving Trust Co., Brook- 
lyn, N. Y.) 

“The Bank Next to the Post Office’. (Old-Commercial 
National, Oshkosh, Wis.) 
. “In the Heart of Everything”. (City Bank, Raleigh, 
N. C.) 

“The Bank on the Corner’. 
Co., Wabash, Ind.) 

“The Bank: in the Middle of the Block”. 
mercial and Savings, Flint, Mich.) 

“The Most Conveniently Located Bank in the City”. 
(Central State, Dallas, Tex.) 

“In the’Big Building”. 
Mich.) 

“The Convenient Corner”. (1st National, Duluth, Minn.) 

“The Bank with the Big Chimes Clock”. (National 
Bank, Lockport, N. Y.) 

“The Bank with the Clock”. 
Mich.) 

“At the Sign of the Clock”. 
Minn.) 


(Citizens Savings and Trust 


(Citizens Com- 


(National Bank, Kalamazoo, 


(City Savings, Kalamazoo, 


(1st National, Duluth, 


SOME GENERAL EXAMPLES 


A few good slogans that I have come across cannot reallv 
be classified under separate headings, yet they all have their 
good points. ; 

“Everybody’s Bank”. (1st National, Cumberland, Md.) 

“The Only National Bank in Anne Arundel County”. 
(Farmers National, Annapolis, Md.) 

“A Bank for All the People”. 
kosh, Wis.) 

“The Bright Light Bank”. 
N. aa 

“This Bank with its Affiliated Institution—Union Com- 
merce National—Forms the Largest Banking Unit in Ohio”. 
(Citizens Savings:and Trust Co., Cleveland, Ohio.) 

“Six Banks in Cleveland”. (Garfield Savings, Ohio.) 

“The Associated Banks”. (Bank of Eureka—Savings 
Bank of Humboldt County, Eureka, Cal.) 

“The Original Xmas Club Bank of Alliance”. 
Savings and Trust. Co., Alliance, Ohio.) 

The leading national advertisers and the most progres- 
sive retailers all make use of the slogan in their advertising. 
The bank that does not want to get left behind in the race for 
commercial supremacy should go and do likewise. 


(New American, Osh- 


(Central Trust Co., Camden, 


(City 


* * * * * * 


; 
periodical examinations and is super- 
vised by state authorities; it protects its 
customers by an adequate capital and 
surplus and in many states it is required 
to make a deposit with the state officials 
to guarantee the faithful discharge of 
its duties as trustee. In most states 
trust companies are required to keep all 
trust funds entirely separate from their 
other general assets, and in ease of fail- 


T is the duty of all trust companies 

to supplement the growing knowl- 
edge that they have a distinctive and 
helpful service to perform for the 
public. People are coming to realize 
more and more each day that the trust 
company is admirably equipped to 
handle their financial affairs, both under 
“living trusts’ and as executor and 
trustee under a will. 

The trust company is rapidly sup- 
planting the relative or friend as man- 
ager of property, just as the modern 
hospital, an organization of highly 
specialized physicians and _ rigidly 
trained nurses, has displaced the kindly 
and well-meant care of untrained rel- 
atives or friends. 

As a trustee the trust company has 


many advantages over the individual. 
In the first place it has superior re- 
sponsibility. When one appoints a 
friend or relative as executor and trus- 
tee it may be embarrassing to ask the 
appointee to give bonds for the faith- 
ful execution of his trust, yet it is only 
fair to the heirs, that such precaution 
should be taken. There are many cases 
where friends or relatives have un- 
wittingly failed in their trust, through 
inexperience, carelessness and occasion- 
ally through dishonesty by using the 
funds entrusted to their care, for their 
own advantage or have squandered them 
in speculation, leaving the widow and or- 
phans destitute. 

With the trust company the safety 
of the funds is assured. It is subject to 


ure such funds cannot be levied upon by 
the creditors of the company. 

In the second place, the trust com- 
pany is more efficient than the individ- 
ual trustee. The latter, even if com- 
petent to carry on the work of a trustee, 
must make it secondary to his own busi- 
ness. The more successful a business 
man is, the less time he will have to de- 
vote to affairs of this nature. The trust 
company is organized specifically to 
carry on this work, and has the neces- 
sary equipment, experience, and the 
facilities for doing it promptly and effi- 
ciently. Its wide experience in the trust 
business and in trust securities is in- 
valuable to the estate. The trust com- 
pany is constantly in touch with invest- 

(Continued on page 104) 











NO PLACE FOR THE 


SNOB OR GROUCH 


The customers of the bank are in a way the owners of 
the business and lack of courtesy will not be tolerated 


By HORACE J. GARDNER 
Philadelphia National Bank, Philadelphia, Pa. 


OLITENESS, combined with kind- 

ness, is commendable in every line 
of achievement, but it is a special ad- 
vantage to every banker to blend courtesy 
with his moral characteristics. And by 
this it is intended for every one con- 
nected with a financial institution to 
realize that in their particular line of 
endeavor, courtesy is absolutely essential. 
Indeed, it is almost inconceivable for 
any one to attain the highest measure of 
success in a banking house unless civility 
and a refinement of manners are well 
developed traits in the person who 
aspires to a position of honor and re- 
sponsibility. 

The bank is a public institution and 
the employees are the servants of the 
public. This fact is worthy of consid- 
eration on the part of the men who con- 
duct the affairs of the bank, whether he 
is a junior clerk or a senior officer. In 
a private business enterprise the atti- 
tude of the house is optional, and the 
public can be treated in an arbitrary 
manner, at the risk and peril of the firm. 
But where the customers are, in a broad 
sense, the owners of the business as in 
the case of banks, the lack of courtesy 
will not be tolerated. Competition is 
keen and for this reason the people in 
general are not inclined to endure sour- 
ness or snobbishness when there are 
courteous ‘clerks in a rival institution 
across the street. 

The bank sustains useless loss when 
the tellers and clerks latk civility, which 
should be a component part of every 
banker. In a successful banking house, 
there is always an air of politeness and 
everyone, without exception, is brimful 
of courtesy; the corridors radiate with 
cheerfulness and the smiling faces are 
the best magnets to bring in the deposi- 
tor and to keep him satisfied. Churlish- 
ness is contagious and a surly employee 
is known to be a heavy liability, while 
one of the poorest investments that the 
directors of a financial institution can 
possibly make, is an arrogant or churlish 
officer. Either of the two classes will 
discourage business more rapidly than 
it can be secured. 

And then there are to be considered 
the personal benefits derived from being 
human towards one’s fellow man. The 
human element looms larger today than 
ever, especially in the realm of finance. 
The man or youth who is pleasant and 
obliging, always willing to do more than 





his share, is certain to be advanced faster 
than the morose or indifferent person. 
A volume of true stories could be written 
of individual cases of wonderful rewards 
for acts of accommodation, petty enough 
in themselves, but magnified in the vision 
of the recipients of the favors. Little 
acts of kindness often become illustrious 
achievements in the eyes of some folks, 
and more than once deeds of little con- 
sequence have been the stimulus needed 
to attract the man higher up to the 
ability of the clerk. 

A large proportion of the banker’s 
time is concerned with the affairs of the 
bank, and his greatest opportunity for 
contributing to the well being of others, 
comes through his business relations. It 
does not require great foresight to real- 
ize that courtesy is convenient to the 
banker and that it will help him on his 
journey through life, while the lack of 
this virtue will prove a hindrance. 

It is true that courtesy springs from 
the heart, but it can be cultivated by 
anyone. True courtesy is synonymous 
with strict honor, forbearance and gen- 
erous feelings. A banker should be mild, 
calm, quiet and temperate when the per- 
plexing problems of the day confront 
him. He must not be hasty in his judg- 
ment and at all times should endeavor 
to show his interest in the depositor. It 
has been said that courtesy is an expres- 
sion of character and the bank man who 
decidés to be sympathetic and consid- 
erate, will develop a strain of courtesy 
which will reflect to the credit of the 
bank. The courteous employee or official 
will be respected at all times and his 
actions will be manifested in his consid- 
eration for the customers of the bank. 

Courtesy will increase bank deposits 
with a greater and more consistent rapid- 
ity than any other method that has been 
devised by man. A great Philadelphia 
bank has increased its assets by giant 
strides until at the present time it is the 
largest in the state as well as the city. 
Multitudes have wondered why this in- 
stitution has forged so far ahead of its 
contemporary friends, and the answer is 
not generally known, but it is simple. 
The secret of its success has been due to 
courtesy and its motto is SERVICE. 

The big men of finance have agreed 
that it pays, in more than one way, to 
exhibit the human element in the bank- 
ing business, and in the realm of finance, 
courtesy is absolutely essential. 
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Don’t Shoot Over 
Their Heads 


(Continued from page 26) 


big drug house is typical. It was short 
but, right to the point. It read: 


‘*Dear Sir:— 

We had an idea our ad was good 
until after reading your letter. My 
HOW CHEAP WE FEEL NOW! 
However, as a proof that the drugs 
we advertise are as represented, we 
are sending you a sample of our 
HEADACHE POWDER which is very 
potent in producing SLEEP. The 
ordinary dose is one powder. We are 
sending you six and suggest that you 
take them all at once, guaranteeing 
you a long dreamless sleep from 
which we hope and pray, you never 
awaken as we feel the world will be 
better off without you.’’ : 


What a wonderful teacher experience 
is. I have ceased to criticize other 
people’s stuff and as far as possible— 
other people. It’s a good rule. 

The human brain is really a funny 
proposition, prone to self-laudation, en- 
larged EGO and lack of common horse 
sense. The survival of the fittest, among 
the writers, is the fellow who survives 
the bumps, knocks and hard times, in- 
cident to making good—the one who 
sticks on the job until he gets recogni- 
tion or dies in the attempt. It’s a hard 
road to travel. Many have tried but few 
have been chosen. 

Summing up, a bank or trust com- 
pany, like any other business, has some- 
thing to sell. That something is con- 
tained in one very much overworked 
word, SERVICE. It depends on whether 
this is good or indifferent; whether its 
patrons knock or boost its bid for sue- 
cess. If the latter, it forges ahead; if 
the former, it stands still. 

Unquestionably the best advertise- 
ment, looking towards a successful bank- 
ing institution is a satisfied customer. 
Multiply this by hundreds, by thousands, 
if possible, and the new business will 
take care of itself. : 

Watch your ads. Make them short 
and crisp. Talk in the language you 
hear at the club, on the street, in the 
street cars. That’s the kind of talk that 
is understandable. It is human; in an 
ad it has the punch. 


William B. Lavinia, one of the best 
known bank credit men in the United 
States, died at his home in Oak Park, 
Illinois, on March 13, 1920. He was 
assistant cashier of the National Bank 
of the Republic of Chicago and was for 
17 years manager of its credit depart- 
ment. 
January 1903, having previously been 
associated with Dun’s and Bradstreet’s 
organizations during a period of 22 
years. He was a member of the Bank- 
ers Club of Chicago, the National As- 
sociation of Credit Men, and the Oak 
Park Country Club. 


He had been with the bank since’ 
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An Effective Means to 
Curb Extravagance 
(Continued from page 19) 


the funds accumulated by the associa- 
tion in this big business house are de- 
posited with the Northern Trust Co., al- 
though the bank does not furnish any of 
the supplies. 

When the plan was first started, the 
jdea of selling shares at 25 cents each 
was adopted but this was later aban- 
doned for the old-fashioned dollars and 
eents method which was found to be 
more simple. On a recent date the asso- 
dation had $95,000 on hand in savings 
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Figure III. This is a fragmentary portion of 
i ledger page which provides space for re- 
cording deposits and payments on loans. 





and outstanding loans amounted to $75,- 
000. There are 120 departments in the 
establishment and almost all of them 
participate in the association and the 
task of gathering the savings of the em- 
ployees at regular intervals is in the 
hands of 40 collectors. 

The expense of maintaining the asso- 


‘¢iation is a considerable item and this 


is borne by the company. The secretary 
of the association receives his salary 
out of this and in addition, what is 
equivalent to the wages of two and a 
half clerks, to help him. While, on the 
surface, this might appear to be a costly 
undertaking, the results more than justi- 
fy the disbursement in stabilizing em- 
ployment and in helping the workers to 
Save. The problem of lessening the 
labor turn-ove has been greatly sim- 
plified, largely as a result of the firm’s 





- red on these cards. 





consistent efforts in behalf of the asso- 
ciation. 

Payments are made by the members 
to the collectors on the day after pay 
day. The system used is the ordinary 
savings pass book with the addition of 
a column crediting the payments on 
loans as well as those on savings and a 
deposit slip similar to that used in the 
bank. (Figure II.) The collector acts 
as a teller, credjting the payments on 
the pass book, accepting the money and 
the deposit slip for settlement with the 
association cashier. 

A large bulk of the payments are 
handled without the assistance of the 
collector by authorized deductions from 
the payroll. Thus the employees have 
the choice of paying the collector or 
allowing the firm to: take a stipulated 
sum out of the pay envelope. 


Many employees have directed that , 


all over-time be deducted as additional 
savings. The process of making these 
deductions is simplicity itself. The 
timekeeper has a card file of weekly 
salaries. The deductions are noted in 
The weekly clock 
card is run against this file, principally 
to check the amount of the wages and 
at the same time the amount of the de- 
duction is noted on the clock ecard, to- 
gether with the balance of the money 
to be paid to the employee. The cashier 
then puts up the net amount only and 
afterwards figures how much is payable 
to the savings and loan association. A 
check for this amount is given to the 
association. The posting to the em- 


_ ployees’ savings and loan ledger is done 


from the clock card. 

Weekly savings are made in multiples 
of 25 cents a week. No more than $300 
is to be saved during the fiscal year. 
When an employee has this amount in 
the fund the secretary of the associa- 
tion helps him to invest it in stocks or 
bonds. In a great many cases the in- 
vestment is made in stock of the com- 
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covered by savings. 


pany, because it is a safe and sound in- 
‘vestment. 

When an employee receives an increase 
in salary the secretary makes it a point 
to talk to him about saving money. 

The secretary is bonded for $10,000 


“ and the other officers of the association 


for $5,000. 


Montgomery Ward & Co. Employees’ Savings and Loan Association 


temporarily withdrawing from my savinge account with thie associa- 
tion, with the intention of restoring it, thus becoming entitled to 
the full profit on my savings as if no such withdrawal had been 

I therefore hereby authorize Montgomery Ward & Co. to deduct 


due me, to be paid to this association for credit to my savings 
This deduction is to be in addition to any previously 
Div. authorized deductions, for savings or otherwise, still in force 
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Since the loaning side of the associa- 
tion’s activities, represent one of its 
strongest features it is interesting to 
see how it works. No loan is made un- 
less the employee has saved previously 
or is willing, at least, to start a.savings 
account when the loan is made. A loan 
is never made to gratify the borrower’s 
desires for luxuries and the secretary 
discourages any apparently unnecessary 
borrowing. 

When an employee wants to make a 
loan he goes to the secretary of the asso- 
ciation and tells how much he wants and 
what he needs it for. If the loan is 
granted and is unsecured by previous 
savings, the secretary makes out a rec- 
ord (Figure I) which is in the form 
of a note. The top part of the form, 
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Figure IV. This illustrates the method of 
distributing the profits. 


above a perforated line, is kept in the 
files and returned to the employee, prop- 
erly cancelled, when the loan is paid 
for. The bottom part of the form is 
kept in the files as a permanent record. 
Where the loan is secured by savings 
the form shown in Figure V is used. 





Chicago, 19 








Dollars, which I am 





, beginning from any money 











Figure V. This form of receipt is used in place of a note shown on page 18, if the loan is 


The association uses all possible per- 
suasion to prevent withdrawals especi- 
ally if it is at all possible for the em- 
ployee to continue making payments. 
Even at highest rates, the interest charges 
fcr loans for the short time that any or- 
dinary loan would be outstanding, would 
make the interest charge less than the 
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profit on the same amount would be at 
the end of the fiscal period. For illustra- 
tion, a member has $65 saved. He needs 
$20. If he withdrew the $20 he would 
lose the profit, which would be whatever 
the rate of profit on $20 amounts to 
for the balance of the fiscal year. Sup- 
pose the balance of the fiscal year is 30 
weeks. The profit would be $1.10 at 10 
and a fraction per cent per annum. But 
the charge for the loan would be only 27 
cents. 

The association divides its year into 
four quarters, and profits are figured 
according to these quarters. The man- 
ner of determining profit at the end of 
each quarter is as follows: 

Total all weekly balances for each ac- 
count separately. (Fig. IV.) Next make 
a recap of all of these totals. Divide that 
amount into available surplus, thus 
getting the rate of profit per week. That 
rate, then, would govern the accounts in 
force at the end of that quarter. 


On accounts which do not mature un- 
til some succeeding quarter, no figuring 
of profits is necessary at this time, but 
on accounts which do mature, thus com- 
pleting the fourth full quarter of mem- 
bership, multiply the sum of the weekly 
balances of each such account by the rate 
per week before determined. Continuing 
this for all of the quarters, each at its 
rate determined in this manner, will give 
the total amount of profit to be credited 
to the account at the end of the matur- 
ing quarter. 

A sample ledger sheet is shown in 
Figure III. 

Accounts that are withdrawn before 
maturing four full quarters bear no in- 
terest for the first six months and only 
a savings bank interest of 3 per cent 
after six months, the full profit being 
reserved for those completing the four 
full quarters. Part of the revenue is 
obtained from the 25 cents withdrawal 
fee charged against withdrawal accounts 
before maturity where a member does 
not leave the employ of the house. No 
withdrawal fee is charged when em- 
ployee leaves the firm. 

The rates charged on a loan are one- 
half of one per cent per week on small 
loans, unsecured, of $25 and less. If 
the loan is covered by savings or other 
security, one fourth of one per cent a 
week is charged. On large amounts 
which are secured by company’s stock, 
Liberty bonds and so on, the charge is 
very small,—fifteen one-hundredths of 
one per cent a week or six-tenths of one 
per cent a month, depending upon 
whether payments are made weekly or 
monthly. 


The new building of the National 
Bank of. Ilyria, Ohio, will be three 
stories in height and the front will cor- 
respond to the architecture of the Lorain 
County building. The interior of the 
building will be arranged for banking 
purposes and will be a substantial struc- 
ture throughout. 
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TYPICAL PROBLEMS 
OF THE FARMER 


OW is the time when the annual anx- 
iety as to crops begins to show it- 
self. It promises, this year to become 
unusually acute because of the prevailing 
impression that there is a spirit of un- 
rest and dissatisfaction among the farm- 
ers, threatening a serious curtailment of 
the country’s food production, say 
Knauth, Nachod and Kuhne, of New 
York. 

In view of this, an examination of 
some of the typical problems, with 
which the great industry of agriculture 
has to deal, is opportune. Three of the 
most pressing of these problems, as 
the average farmer sees them, are in- 
dicated in replies received by the Post 
Office Department to a questionnaire 
which it cireulated a short time ago 
among the farmers of the principal 
agricultural states, asking for sugges- 
tions that might aid in cutting the cost 
of living. They are: 

1. Inability to obtain sufficient labor 
to work the farms. 

2. High profits taken by the middle- 
men for handling the products of the 
farm. 

3. Lack of proper agencies of contact 
between producer and consumer. 

Now, if these problems were new and 
peculiar to the present situation, they 
might well be regarded (as many have 
been prone to regard them) as fraught 
with grave menace to our economic wel- 
fare. But they are not new. Nor do 
they persist alone for want of sympa- 
thetic understanding of their underly- 
ing causes. Whatever exaggerated im- 
portance may now attach to them is due 
to the new light in which they stand as 
a result of extraordinary conditions in- 
herited from the war. 

Take the problem of labor. It is one 
of very long standing—the almost in- 
evitable product, in fact, of the rapid 
progress of modern civilization. There 
is justice in the complaint of the farmer 
that we have made the city, with the 
higher wages and shorter hours of its 
industrial life, more attractive than the 
country. As everybody knows, this at- 
traction has been particularly strong 
these last few years; and it is probably 
true as a consequence that the farm 
labor problem has become one of un- 
precedented difficulty. Conceivably, it 
may result in some reduction in acreage 
this year. Nevertheless, it deserves rec- 
ollection that under comparable condi- 
tions last year we raised the greatest 
crops in the history of our agriculture, 
with an estimated farm value of no less 
than $25,000,000,000. 

The problem of marketing and dis- 
stributing farm products is complex, re- 
quiring a much greater degree of busi- 
ness ability than is generally realized. 


Reduced to its simplest terms, it is a 
problem of eliminating wastes which are 
costly alike to producer and consumer, 

It is an old contention that the in- 
adequacy of our competitive transporta- 
tion system involves more waste than 
the methods of the middlemen. But ex- 
haustive investigation of these two prin- 
cipal phases of marketing have demon- 
strated that however much room there 
may be for improvement in both of 
them, costs cannot be said to depend 
primarily on either one. 

Those who have studied this problem 
most carefully agree that because of the 
wide differences in the characteristics of 
the products themselves, there is no 
single method—no one perfect system of 
marketing. The Agricultural Commis- 
sion of the American Bankers’ Associa- 
tion believes, however, that some ap- 
proach to the ideal may be had by con- 
tinuing work to improve these proc- 
esses : 

(a) The organization of farm market- 
ing associations. 

(b) The adoption of uniform ware- 
house receipts. 

(c) The prescription of grades and 
standards of farm products. 

Then, too, our war experience taught 
us more than we knew before about the 
commodity markets and how to serve 
them. Undoubtedly, much that has been 
gleaned from this experience, both with- 
in and without the realm of public con- 
trol, can be effectively applied to con- 
ditions as we know them now. 

The problem involving sympathetic 
contact between producer and consumer 
has presented peculiar difficulties, due 
largely to the fact that the farmer has 
so long been the slave of his own in- 
dependence. This is recognized as a 
community problem for the most part, 
and has been found to yield in practi- 
cally all cases where genuine co-opera- 
tion has been sought through intelligent 
and skillful leadership. 

The bankers of the country have. al- 
ready done more to render the business 
of farming safe and profitable, and to 
make farm life contented than any 
agency outside the Department of Agri- 


culture and the Agricultural Colleges. , 


Their continued influence and energies 
along these lines may be counted upon 
with confidence. 


Richard W. Saunders has resigned as 
cashier of the National Bank of Com- 
merce in New York, and Roy H. Pass- 
more, assistant cashier, succeeds him. 
Mr. Passmore was formerly eashier of the 
National Bank of Chambersburg, Penn- 
sylvania. He came to the National Bank 
of Commerce in New York as an assist- 
ant cashier in July, 1918. 
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Cut Out the Evils in 
Our Tax System 


(Continued from page 23) 


ing will not the effect be that it may 
throw on our domestic markets increased 
quantities of goods and « corresponding 
deerease in prices and employment of 
labor ? 

It is clearly recognized, especially in 
Federal Reserve banking circles, that 
under the almost irresistible influence of 
prices and labor inflatioi the demands 
upon our banks for credit accommoda- 
tion have risen and are still rising. It 
is also recognized that there is a serious 
menace involved in permitting the draft 
upon the resources of the individual 
banks and, through them, upon the sev- 
eral Federal Reserve iustitutions to be 
extended much farther. The issuance 
of Federal Reserve notes continues up- 
ward in spite of measures put into effect, 
and to insure the rectification of the 
eountry’s banking situation it is evident 
that we must encourage ov further note 
issues, but favor a reduction of the 
present existing one. 

Some of the unfavorable business fac- 
ters might be briefly stated as follows: 

Enormous increase in prices has 
produced speculation, waste and ex- 
travagance. 

Inflated currency of all of the 
leading nations of Europe has been 
accompanied by danger to the gold 
standard. 

Possibility of large decrease in tlie 
sale of goods to our chief customer 


—Europe. 
Increased demands from labor. 
Presidential election is a disturb- 


ing factor in business. 

Continued heavy demand for cap- 
ital invested especially in public — 
utilities and railroads. 

Increased and unscientific tax 
methods. 

On the other hand, the favorable con- 
siderations might be as follows: 

Central and Eastern Europe’ may 
recover more quickly than antic- 
ipated. 

Capital and labor should, and 
probably will, be upon a more just 
and equitable basis. 

Less of the world’s capital will be 
invested in armaments. 

Governments, we hope, will be 
more efficient and more economical. 

Industry and savings will, in time, 
assert themselves and the people 
should begin to realize that their 
extravagances are a menace to them- 
selves. 

The supply of goods in our country 
is behind the demand at the present 
time, but there is a possibility of 
the purchasing power being reduced 
—the markets being restricted. The 

natural resources of our country 
have always measured up to the 





standard and responded upon call. 

The railroad problem is at least 
beginning to have a solution. 

Decrease of speculation seems 
evident and should be encouraged. 
This not only applies to stocks, but 
it should apply to merchandise ac- 
counts and commodities held for 
speculation. ; 

Inerease of immigration, which 
will add to the supply of labor. 

Our large stock of gold is favor- 
able and a gradual recession and 
readjustment to more normal prices. 
This short analysis of the situation 

may lead us to some conclusion, but it is 
a brave man who would endeavor to 
prophesy under present conditions. How- 
ever, it may safely be said, owing to the 
actual conditions prevailing, that rates 
of money should continue to be high, 
with the hopes of greater liquidation of 
securities and commodities. Business ac- 
tivities may slow down and commodity 
prices possibly seek a lower level. No 
violent period of readjustment, we hope, 
will be apparent, but a gradual, safe 
progress made. Merchants and manu- 
facturers should endeavor to keep their 
business in as liquid a condition as pos- 
sible and not enter into too large commit- 
ments. Financial institutions should 
establish a careful loaning policy, but 
should protect industrial activities to the 
extent that merchants and manufactur- 
ers co-operate along proper economic 
lines. 

One of the most pertinent and far- 
reaching effects on conditions, in my 
judgment, is that of taxation. It is 
looming up today as a serious problem 
in the United States, not only because 
it is heavier than formerly, but also be- 
cause we have violated some sound prin- 
ciples in the levying of it. 

Our tax laws need revision, primarily 
for the purpose of bringing them back 
to sound principles. Those taxes that 
are in violation of good practice in taxa- 
tion should be repealed at once. Taxes 
that can be passed on from one person 
to another with profit, or are repres- 
sive or confiseatory, should be carefully 
weeded out. The excess profits tax, in 
all probability, is doing a tremendous lot 
of harm to the business world. It has 
outlived its usefulness and now stands 
as a detriment to sane industrial devel- 
opuient in the reconstructive period. No 
one can gainsay, I think, that our re- 
cent tax legislation has deviated far 
from sound principles. Adam Smith’s 
“four canons of taxation,” which have 
been generally accepted as basic prin- 
ciples of sound taxation, are probably 
worth reviewing at present. 

Summed up, they required that a tax 
system should have equality, certainty, 
convenience and economy in collection. 
At this time when there is considerable 
agitation evidenced aiming at repealing 
some of our tax laws, it might not be 
amiss to touch briefly on some of the 
objectionable laws which violate sound 





principles. 

The excess profits tax has, in all prob- 
ability, been the chief offender in this 
regard. If we analyze the objections to 
this tax, we find it violates the second 
of Smith’s canons: namely, “certainty.” 
Although this tax is in the form of a 
direct tax on profits, it is in effect a most 
unsatisfactory commodity tax. A manu- 
facturer or merchant, or other business 
concern subject to the tax, is required 
to estimate in advance the amount which 
he is compelled to add to the selling 
price of the commodity, and to pass this 
on to the ultimate consumer in order to 
protect himself against the heavy imposi- 
tion. 

Because of the uncertainty of the 
determination of the tax, and owing to 
the intricacies and complexities of the 
law, a business concern is more apt to 
overestimate rather than underestimate 
its liabilities. Thus, we can see that 
had Adam Smith’s principles been ap- 
plied when this law was framed we 
would never have been plagued by it. 
The uncertainty of the tax has made it 
an obnoxious burden. » 

Take, for instance, the lumber trade. 
Is it just and fair to expect a man who 
owns timber in the forest to cut the 
timber and give the government a large 
percentage of what is in fact his reserve 
capital? This also applies to the min- 
ing industry, and the consequence is 
lack of production and increased prices. 

Is it not fair to estimate that, begin- 
ning with the producer, to the jobber, 
manufacturer and on to the retail dealer, 
each one in turn adds thereon his excess 
profits tax to the price and by the time it 
arrives at the consumer five or six excess 
profits taxes have been added thereto? 

This tax, besides violating fundamen- 
tal principles of sound taxation, has 
many other objectionable features. The 
excess profits tax penalizes credit. A 
corporation with good credit that ex- 
pands its business through loans is given 
no credit for capital so raised and em- 
ployed. Its profits are taxed to the 
same extent as though the borrowed 
capital did not exist. On the other 
hand, the concern unable to borrow re- 
ceives the full benefit of all capital in- 
vested in the business. The law thus 
indirectly tends to deter expansion and 
thus retards production. 

Besides the excess profits tax, it is 
becoming more and more evident that 
our income tax law needs revision, es- 
pecially as regards the levy of surtaxes 
in the upper brackets of the tax. The 
need for revision in our income tax as 
regards the surtax is due not so much 
to the fact that the tax is particularly 
repressive or in violation of sound prin- 
ciples, but that the investments of men 
with large incomes are being directed 
into one class of securities: namely, tax- 
free. If we had no tax-free bonds ex- 
isting in the United States, the objec- 
tions to the surtax would probably not 
hold water, but as long as we have out- 
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Let Sound. Investments 
guard the home 


HERE is much in common between the aims of the local banker 

and the aims of The National City Company. The efforts of both 

converge upon the home, which is the back-bone of every community. 
Both seek in their own ways to serve the best interests of the home. 


Through the financing of state and municipal works, public utilities, 
railroads and industries, The National City Company helps better the 
community and its homes. Better and more prosperous cities, in turn, 
increase the opportunities of the banker. 


As one way of cementing the interests of the local banks and of The 
National City Company closer together, our representatives make 
more than 3,000 calls per day upon banks. Our men are often able to 
give valuable informatipn about new issues of securities, markets and 
prices, and to make useful suggestions about investment securities. 


Ten thousand miles of private wires connect our leading Corre- 
spondent Offices with our main office in New York. This enables our 
representatives to be at all times within prompt reach of the officers 
and department heads and the research facilities of The National City 
Company service. 


We shall be glad to have you make free use of our international in- 
vestment facilities and service. 


Latest Offering Sheet, which lists or describes more than 100 
carefully selected securities, sent on request for B M 125. 


The National City Company 
National City Bank Building, New York 


PREFERRED STOCKS ACCEPTANCES 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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standing billions of dollars’ worth of 
securities that are tax-free, we cannot 
expect the man with large means to de- 
prive himself of the enjoyment of the 
largest possible income simply to -pay 
taxes to the government. 

The real evil in our income tax sys- 
tem is thus due to the large number of 
tax-free bonds available for investn.ent 
in the United States. They are entering 
so actively into competition for funds 
that legitimate business activity is being 
very adversely affected. 

The man of large means, of large in- 
come, who constitutes the class whose 
savings and whose wealth provide in so 
large a measure the means for develop- 
ment, has by virtue of the income tax 
law been practically eliminated as a 
buyer of taxable fixed maturity obliga- 
tions. At the time the heavy surtaxes 
were levied, most of this class definitely 
laid out for themselves a course for the 
investment action, which course has 
since been followed by an increasing 
number of that class, until now it is 
practically a united one. 

It is hardly necessary to quote figures 
to emphasize this fact for, when sur- 
taxes resulted in their giving up from 
fifty to seventy percent of the return 
from a five or six percent coupon, they 
naturally anc properly sought tax-free 
securities. 

Since we cannot eliminate the tax- 
free securities that are now outstand- 
ing, or those that are yet to be issued, 
we must face the condition as it exists 
and make such changes in our income 
tax law as will tend to eliminate the evil 
tendency now existing. If such a revi- 
sion should take place, it is essential 
that a distinction be made between an 
earned and an unearned income. The 
man who has but his earnings, with no 
capital to back him up, and who must 
save part-.of them for his old age and 
the care of his family when he can no 
longer earn, should not be taxed at the 
same rate as the possessor of a similar 
income in investments which may be ex- 
pected to continue to yield income dur- 
ing the life of their owner and after he 
is dead. The chief objection to Mr. 
Glass’ recent proposal to increase the 
normal tax in the lower brackets of the 
surtax lies in the fact that the man who 
earns his income from salary and similar 
sources will be unjustly hit by such a 
tax. Our present system of Federal tax- 
ation was devised under the pressure of 
war by gentlemen whose first duty was 
to raise large revenue. But the war 
is over and we may reasonably require a 
considerable degree of wisdom and im- 
partiality in the consideration of how 
we are to pay for it. He has observed 
certain phenomena arising from the -ex- 
cess profits tax on corporations. His 
remarks are entirely justified. But it is 
a pity that he did not carry his re- 
searches a little further. 

The late Secretary of the Treasury 
informed Congress that he called their 





attention to his plan because taxes ought 
to be determined in advance. “Even a 
bad law,’ he assures them, “is better 
than a retroactive law.” True, but why 
a bad law? It is time the whole subject 
of Federal taxation should be recon- 
sidered. There is no particular mys- 
tery about it, but it requires careful and 
impartial examination. It is axiomatic 
that taxation often produces unexpected 
results, but that ought not to be a suffi- 
cient excuse for continuing gross in- 
justice, nor for producing in the future 
undesirable results that can easily be 
foreseen. It has been remarked by an 
observer that the American people bear 
with fortitude hardships which a little 
foresight would have avoided. How 
would it -do to try a little foresight in 
this matter of taxation? 

Another phase of our income tax that 
requires revision is that section which 
applies to the income tax as regards 
dividends. This tax violates principles 
of equality. When a corporation is taxed 
thirty percent of its profits, each indi- 
vidual who has an interest in the business 
is taxed thirty percent of his share of 
the company’s profits, regardless of 
whether his share is $1,000 or $100,009, 
and without regard to what his total 
personal income is from all sources. 
While the tax is paid at the source, and 
is not felt by the individual, the individ- 
ual is nevertheless taxed out of a con- 
siderable portion of his income. 

As Mr. Carl Plenn has pointed out, 
a man who has shares of stock in a cor- 
poration which earns in a year $2,000, 
having no other income, would be com- 
pelled to pay a tax of twelve percent, 
whereas the law would normally give 
the individual a personal exemption of 
$2,000. The corporation, however, 
would be compelled to pay the tax of 
twelve percent and the individual would 
receive a dividend of only $1,760. While 
the recipient of this income makes no 
tax return and did not actually pay any 
tax himself, he has nevertheless borne a 
tax of $240 paid for him by the com- 
pany. Had his income been received in 
any other form, he would have received 
the full $2,000 and would have been com- 
pelled to pay no tax whatever. This is 
not right or fair. 

Each individual should help pay the 
expense of conducting the government 
in proportion to his total personal in- 
come and ability to’ pay and the only 
way this can be done by a personal in- 
come tax is to repeal the present excess 
tax on corporations which actually taxes 
the individual in an unfair manner. 


The officers of the Colfax National 
Bank of Colfax, Wash., have purchased 
the property now occupied by the White 
House Clothing Store and the present 
buildings will be torn down and a mod- 
ern bank building is to be erected. 

The property: has a fifty foot front 
and the bank paid $30,000 for the prop- 
perty. 


Relocking Device Saves Bank 


John H. Taft, general manager of the 
Anakin Lock Works, Chicago, is wear. 
ing a smile that cannot be erased. It all 
happened when he was summoned, with 
one of his expert mechanies, to open the 
vault door of the Smithland Bank at 
Smithland, Ia., which had been relocked 
when yeggmen attempted to enter the 
vault and were locked out by the Anakin 
device. 

L. S. Gambs, cashier of the Smithland 
Bank, reports that on February 7, a 
“flock” of yeggs, about five in number, 
made a determined effort to carry away 
the contents of the vault which included 
safety deposit boxes, cash, books, ree- 
ords and other valuables. They first 
knocked off the combination box, releas- 
ing the regular bolt work. The Anakin 
Lock relocked the door and yeggs then 
put in heavy charges of nitro and tried 
to blow it off. The Anakin held fast, 
however. 


The noise of the explosion and the 
accompanying confusion among the 
gang attracted townspeople to the scene 
and included in this number was the 
marshal. Two lookouts stationed out- 
side the bank by the yeggmen held the 
spectators back, but there was one thing 
they had forgotten. They left their five- 
passenger touring car outside the bank. 
The marshal, keeping at a safe distance, 
fired at the car in an effort to puncture 
the tires. Many of the bullets took effect 
in the body of the automobile so that it 
could be easily identified in daylight. 

After the yeggmen had fled, the 
Smithland authorities communicated 
with those in the adjoining towns in 
hopes of holding up a _bullet-ridden 
motor car. The police of Sioux City 
stopped every car entering that city and 
finally they were rewarded by capturing 
the one used by the Smithland gang. 
Four of the five men engaged in the at- 
tempted burglary were arrested, the 
fifth making his escape. 


Silver Dollars Reduced 


During February, 14,566,985 silver 
dollars were melted or shipped out of 
the country, reducing the stock on 
March 1, 1920, to 270,217,520. Since 
the first of the year the stock has been 
reduced by 18,004,255 silver dollars. 
Part of the reduction in February was 
due to the continued melting of silver 
dollars by the Philadelphia Mint to ob- 
tain bullion for subsidiary silver coin- 
age. The Director of the Mint was allo- 
eated 10,000,000 silver dollars for this 
purpose, and the last of the lot has now 
been melted, about 5,000,000 silver pieces 
having been melted in the last four or 
five weeks. 


Secretary Houston tells the Senate the 
Allies owe the United States $236,240,- 
613 in loan interest accruing to Novem- 
ber last, and estimated interest for next 
year is $463,215,613. 
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are three commodities in 
which New England is 
largely interested. Busi- 


handling of these com- 
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ness resulting from the 
modities is solicited. 


THE FIRST NATIONAL BANK 
OF BOSTON 


Surplus and Profits, $21,000,000 
Deposits, $179,000,000 







Capital, $7,500,000 
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A National Bank’s Plan 
to Build Homes 


(Continued from page 21) 

and try it. You'll be surprised how 

easy it is.” 

This may be revolution, but it sounds 
like common sense. It certainly is the 
kind of logic that carries its own ap- 
peal and it isn’t anything that hasn’t 
been known to everybody. Take for in- 
stance the buying of commercial paper 
and placing call money loans. It would 
be impossible for the average depositor 
to take advantage of these opportunities. 
The bank, with its huge sums can. It 
is proper that it should. But when the 
depositor’s account reaches an amount 
where that depositor can employ it suc- 
cessfully himself why shouldn’t he do it? 

Quoting once more from the bank ad- 
vertising, and the phraseology is that 
of Mr. Gill, he says: 

“Tt is not usual for a national 
bank to make loans of this kind 
(though permissible), but this bank 
was formed 48 years ago to be of 
benefit and convenience to the busi- 
ness interests of this vicinity. 

“The money which will be used 
for this housing purpose is yours, 
and held by us as your trustee, to 
be invested wisely for your account, 
and we know of no better invest- 
ment of those funds than in a home 
of your own, for the benefit and 
eomfort of yourself and family.” 
Again it is the logic of the whole 

proposition that is appealing, and it is 
logic based upon the fundamental prin- 
eiple of. banking. 

Is the plan successful? Has it met 
with popular approval? Is it worth 
while? . There is only one answer and 
that is spelled in terms of results. 

Today in the territory specified by the 


‘Holyoke National Bank, and that terri- 


tory doés not include Springfield, there 
are 31 homes being erected under the 
“Holyoke National Way of Independent 
Housing.” Mr. Gill expects the $500,000 
fund to add more than 100 homes for 
Holyoke workingmen to the city’s assets 
this year. 

When it is remembered that the hous- 
ing plan has been in operation only a 
short time, and when consideration is 
taken of the frightful weather this win- 
ter, it is apparent that there is some in- 
terest in home building if a suitable 
means of financial assistance can be 
evolved. 


Announcement of the Holyoke plan 
followed immediately the news of the 
abandonment of Springfield’s million 
dollar housing corporation. At first 
folks were skeptical. They picked out 
phrases. In some circles it was said 
that it was just a clever advertising 
proposition and while it was admitted 
to seem plausible, a string was seen at- 
tached to the purse with somebody be- 
hind the corner ready to yank the rope. 

It requires only a brief examination 


to show that such impressions were er- 
roneous. The statement of the bank, 
made by the directors through its presi- 
dent, is clear and concise. 

First, it is worthy of note that all 
loans proposed under the housing plan 
are for construction purposes. That is, 
they are construction loans. The bank 
does not ask the builder or the buyer 
to put up the money, complete the house, 
and then negotiate a loan. It provides 
the funds not only for buying the lot 
but for building. At the outset the Hol- 
yoke National Bank starts to reduce 
overhead and additional burden to the 
ultimate home owner by eliminating 
necessity of appeal to brokers and pay- 
ment of resultant commissions. 

Second, the bank will make the con- 
struction loan to any approved builder. 
By “approved builder” is meant one on 
whom the bank can depend, one that it 
knows, in other words a builder that has 
an established credit. This is a reason- 
able safeguard. It tends to prevent 
hasty, ill-advised and flimsy construc- 
tion. Not only does it protect the bank 
indirectly, but what is more important 
to the buyer, it protects him and assures 
ultimate satisfaction. The home owner 
will get just what he pays for and knows 
he will get it before a single sod is 
turned. 


Before the construction loan is made, ~ 


the family is required, as already stated, 
to have on deposit for six months in the 
savings department of the Holyoke Na- 
tional Bank $1,000 for a single family 
house to cost not less than $5,000, and 
$2,000 for a two-family house to cost 
not less than $8,000. The “six months” 
clause was held up as banking camou- 
flage. But is it? 

That $1,000 or $2,000 is not arbitrary. 
It might be less if the bank officials felt 


- confidence in their client. It is not un- 


reasonable to require knowledge of a per- 
son before one loans him or her money. 
In six months Mr. Gill and his associates 
feel that they will gain this knowledge. 

“Tt is seldom,” says Mr. Gill, “that a 
person depositing money systematically 
with us, or carrying an account of any 
size fails to ask our advice regarding 
investments or some financial problem 
within a six months’ period. In that 
way we get to know our depositors. We 
try to know them as individuals, not as 
automatons. We solicit their accounts 
and handle their money, therefore it is 
no more than justice that we should 
take an interest in them, for their pros- 
perity is ours.” 

If there is any one outstanding fea- 
ture about the Holyoke National Bank 
it is this very element of humanity. 
Mr. Gill has contrived to inject this 
spirit of sympathy and understanding 
into every employe. When the bank 
president is just as accessible as the 
janitor, when he invites the humblest 
depositor into his office, explains the 
rudiments of banking and what accumu- 
lated dollars will accomplish; he does 
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something, that like the housing proposi- 
tion, is out of the ordinary. 

Mr. Gill may not do this every day of 
the week, or he may not be in a position 
to receive depositors personally every 
day. If his time permits he does it, 
But no matter how pressed he is duri 
the day, he sets Thursday night aside 
and devotes every minute to the men and 
women who are building up the small 
accounts. In this way he gets ae. 
quainted with his people and becomes 
their financial father confessor. 

The six months’ time limit also bears 
an element of justice to the bank. If 
such a provision had not been devised, 
any person could withdraw an account 
from some other bank where it had been 
on deposit for some time, open an ac- 
count, leave the money on deposit for a 
week and then apply for a construction 
loan. Under a blanket proposition the 
bank could not have refused to make 
this loan. 

Such a scheme would have been mani- 
festly unfair to the bank. It is to be 
expected that the Holyoke National will 
have the use of the money during the 
period in which the account is built up, 
or for a six months’ period if deposited 
in full. That is a precaution taken to 
guarantee the good faith of the buyer 
and also because until the home is con- 
pleted, the bank is to advance the money 
for its construction. The bank isn’t a 
philanthropic institution and doesn’t 
pretend to be, but it does advance 
business proposition to enable the per- 
son who wants a home to get it. 

Is the “Holyoke National Way” good 
business for the bank? Mr. Gill says it 
is if only for the reason that it central- 
izes accounts and this is how it works 
out. There are many workers who have 
been employed in various communities. 
Sometimes the husband and sometimes 
the wife has started a bank account. 
The family moves. It leaves the money 
where it was first deposited, with the 
idea of banking by mail. Sometimes it 
is a baby’s account. The family moves 
again and opens new accounts. 

Eventually this family moves into the 
Holyoke district and settles. The men- 
bers work in different factories or stores. 
Finally the time comes when that family 
wants a home but it has no credit and 
small deposits in its particular bank. 
Perhaps the family just gets the idea 
that it wants a home. 

This family learns of the Holyoke 
National plan. What happens? In- 
mediately the small accounts here and 
there are centralized. They are de- 
posited in the single bank. The nest egg 
of the home is begun and interest in the 
savings department is paid from the day 
it is deposited until the day it is with- 
drawn. These small accounts make one 
single balance of attractiveness and s0 
the ball is set rolling. 

Others hear about the plan. One 
man tells another. An atmosphere of 
friendliness is created. Banks are 
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Washington Agents for National Banks 
Dealers in Government Bonds 


TREASURY SERVICE 


We count, examine, and witness the destruction of mutilated currency and 
examine bonds deposited as security with the U. S. Treasurer, as required 


by law. 
GOVERNMENT BONDS 


We specialize in government bonds bearing the circulation privilege and can 
promptly supply the needs of banks increasing their circulation or dispose of such 
bonds for banks retiring circulation or public money accounts. Net prices and 
additional information gladly furnished on request. 
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clothed with mystery by the uninitiated. 
As Abe Martin says: “Most of us worry 
along until we’re 35 or 40 until we ketch 
on t’? how a bank makes a livin’,” Mr. 
Gill says a bank is neither a palace nor 
a jail, so he makes the Holyoke Na- 
tional as easy to enter as a railroad 
station. Mystery is dispelled and an at- 
mosphere has been created that means 
new accounts, small perhaps in them- 
selves, but in aggregate of sufficient 
size to give the institution a large work- 
ing capital. 

It might take two or three years to 
save that first stake, but in the end the 
goal is reached and the bank is ready 
to do its share. Knowing this in ad- 
vance is an incentive to saving; it means 
thrift, increases self-respect and event- 
ually gives the man or woman a re- 
sponsible place in the community. So 
again, the Holyoke National plan of in- 
dependent housing does not savor of 
legerdemain. It is simply the A-B-C of 
business. 

What else does the bank demand? 
Does it figure on pre-war costs and pre- 
war valuation? It does not. It says 
actual cost and guarantees a first mort- 
gage of 50 per cent of actual cost. That 
disposes of another bugbear and it also 
means additional homes and creates new 
values which help to pay for community 
improvements. The bank must approve 
the location and plans, insists upon nec- 
essary modern improvements and proper 
sewer connections. 

Size of the building lot is fixed also. 
This is made a hard and fast rule. Any 
house lot under the bank plan must be 
large enough for either a garden or hen- 
house, or both. This is Mr. Gill’s own 
idea and he is making every home builder 
study a lesson in contentment. 

A garden requires constant care and 
‘attention. All good things come from 
the soil. Dirt in a certain sense is clean. 
Mr. Gill analyzes the garden proposition 
this way. He says that while a man is 
planting, watching and caring for a gar- 
den he is occupying his time profitably. 
Also, he is helping to reduce the burden 
of payments on his home by cutting liv- 
ing costs. By insisting on a garden plot 
he believes he is offering one of the 
short cuts to home ownership. 

That is why he says: . 

“Some people have an idea that they 
ean drift along, week after week, month 
after month, using every cent as fast 
as it is earned, and then some day when 
some big opportunity comes their way, 
they will grow rich in a minute. Once 
in about 1,000 years such a thing ac- 
tually happens. Ordinarily wealth 
comes only as the result of a lot of 

conscientious saving. Acquiring riches is 
like securing anything else in life that is 
worth while. Before you can cut the 
melon you’ve got to tend the patch.” 

Finally, the Holyoke National Bank, 
by its directors, has instituted a prac- 
tical though indirect plan of American- 
ization through its housing project. 
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Mark this provision well: “All appli- 
cants must be American citizens, or at 
least have their first papers to become 
such.” 

Nearly all home owners are 100 per 
cent Americans and they are interested 
in the community in which they live. 
Their taxes pay the the bills. The have 
a stake in the progress of their towa. 
They have, in their home, an anchor to 
windward. Mr. Gill believes that home 
ownership is the greatest enemy to Bol- 
shevism and social and industrial unrest 
there is. It will stabilize labor. The aver- 
age man who has built up a competence 
by hard work doesn’t listen to idle dreams 
of communism and other isms and doc- 
trines when he knows that these will 
take away the thing that is the monu- 
ment of his life work. 

These things are the elements of the 
Holyoke National plan, and when they 
are considered there doesn’t seem to be 
any particular reason why there can be 
an objection to the idea or why if it is 
a good thing in Holyoke it can’t be made 
workable somewhere else. The first pay- 
ments are only 20 per cent or 25 per 
cent and under certain conditions they 
might be less, but even figures are taken 
because of convenience of illustration. 

To get back to the financial aspects, 
how can the Holyoke National Bank do 
what it proposed and what it is doing 
now? The best method of showing this 
is to take an actual case. The home in 
this particular instance is being built 
under the housing plan. The man’s name 
and that of the builder are both with- 
held for obvious reasons. In telling the 
story the buyer or home owner will be 
called Smith, the contractor or builder 
will be known as Jones. 


Smith went to Mr. Gill the day the 
first advertisement of the housing plan 
appeared. He had a house lot valued 
at $1,000 and $600 in Liberty bonds. He 
desired to build a house worth with the 
lot $6,000. This man had an account 
in the Holyoke National and was known 
as a thrifty workman. He said he de- 
sired to put bonds and lot into a house, 
making his investment $1,600. 

Deducting the $1,600, it left $4,400 
to be furnished by the bank as a con- 
struction loan. Smith and Jones were 
brought together and Jones agreed to 
build. He was acceptable to the bank, 
or in other words, one of its “approved 
builders.” 

Jones, whose credit was good with the 
bank, borrowed $4,400 for the construc- 
tion loan. The house is under construc- 
tion and will be completed so that Smith 
can take possession in the spring. 

When the house is fininshed the bank 
guarantees to obtain a first mortgage 
from a savings bank, probably at 5% 
per cent for $3,000. Smith has already 
put up $1,600 of his own money, making 
the total $4,600. This will leave a bal- 
ance of $1,400. 

Here is where banking enters. Smith 
will give Jones a second mortgage on 





the property for $1,400, the rest of the 
cost. Perhaps Jones doesn’t care to keep 


. the mortgage, possibly he desires to raise 


money on it to put back into his busi- 
ness or to build another house. All 
right, says the bank through Mr. Gill, 
we'll fix it up. 

National banks are not allowed to ac- 
cept second mortgages as collateral di- 
rect from the owner. Under the Hol- 
yoke plan they don’t. Smith, the buyer, 
gives Jones, the builder, his mortgage 
and note for $1,400. Jones, who has 
credit at the bank, assigns the second 
mortgage and note to the bank as col- 
lateral for his—the builder’s—note, and 
the bank discounts it and gives the 
money to Jones. 

Thus, bank, buyer and builder are pro- 
tected. At no time does any money go 
direct to Smith. Always the channel is 
through Jones, whose credit is accepted. 

The bank thus holds all the paper 
and Smith makes his payments direct to 
the institution. What these will be is 
a question. They may be $25 a month 
or possibly more. Smith will pay his 
interest on the mortgages and each pay- 
ment reduces the note and also the mort- 
gage. Inside of five years both will be 
retired, leaving only the first mortgage. 

Most bankers predict a drop in price 
of materials or a drop in real estate - 
values. Mr. Gill admits this may come, 
but asks, when? Also, he asks, when 
these things do happen, how much of a 
drop will they cause? But, supposing, 
for the sake of argument, the drop comes 
at the end of two years, and Smith has 
paid $25 monthly for that period. 


He has paid $600 and reduced the note 
and mortgage to $800. He has paid 
back 10 per cent of the entire purchase 
price. He has $2,200 of his own money 
invested. The savings bank and the Hol- 
yoke National have $3,800 in the prop- 
erty. Mr. Gill asks if the drop is going 
to be great enough to endanger the 
banks, protected as they are by a first 
and second mortgage and by a note with 
a gilt-edged indorsement. He says not. 

Furthermore, he points out that bank- 
ers who are afraid to go ahead are over- 
looking the human factor. Smith has 
saved for years, always with a home im 
view. With high rents, it is cheaper for: 
him to sacrifice and take the chance than 
to keep on paying the exorbitant price 
exacted by his landlord. Perhaps he: 
will build at the peak, but the upward! 
trend doesn’t indicate it now, and Mr. 
Gill does not believe the wage to labor 
will come down, for some years, anyway. 
Smith isn’t buying his home to sell. In 
fact, the Holyoke National will not make 
housing loans to speculators. 


Here is what will happen. Smith will’ 
go on as before and pay for his home. 
He will not sacrifice his $2,200. His 
house will have been well taken care of, 
and charging off the normal deprecia- 
tion and averaging things up, Mr Gill 
says that even with a price drop, Smith. 
will be able to go into the open market. 
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STRAIGHT LINE METHODS 


Successful Business 


Successful business in any field depends upon efficiency of or- 
Sanization. The changing conditions today emphasize this truth. 


Organization means efficiency—efficiency in each department, 
factory and office, buying and selling, and a just balance and co- — 
ordination of all mental, physical and mechanical effort. 


Efficiency is exact knowledge intelligently applied. It never 
guesses. It knows. 


It depends on facts and figures—never on impressions. 


It discards old habits and rules and puts into practice methods 
which the Science of Business today has established. 


It eliminates fear. 

It establishes confidence. 

It is simple, honest, dependable, necessary ! 
It is the result of— 


Straight Line Methods 


in the Application of SYSTEM 


Straight Line Methods js strictly an American idea. Its development and 
growth is due to the correctness of the idea and to the high quality of the 
System Service of Ernst & Ernst, its originators. This organization has always 
fulfilled its obligations to its clients and enjoys today the patronage and con- 
fidence of America’s best business. 


TN @ a & 


The System Staff of Ernst & Ernst is a staff of recognized expert; in prac- 
tically every line of commercial endeavor. It is, indeed, 19 System Staffs, 
operating through offices in 19 cities and offering, individually and collectively, 
a service long and widely recognized in the work of establishing efficiency 
in business organization. 


> aan es. 2 


The result of this work for firms in your particular line will interest you. 
Correspondence solicited. 


ERNST & ERNST 


AUDITS —- SYSTEMS 
TAX SERVICE 


NEW YORK CHICAGO CLEVELAND CINCINNATI DALLAS 
PHILADELPHIA MINNEAPOLIS BUFFALO INDIANAPOLIS FORT WORTH 
BOSTON ST. LOUIS PITTSBURGH TOLEDO HOUSTON 
WASHINGTON KANSAS CITY DETROIT ATLANTA 


STRAIGHT LINE METHODS 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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and sell and get a good, fair price. This, 
added to what he would have otherwise 
paid in rent, will still put him ahead of 
the game. 

At all stages the bank has been pro- 
tected, and so have the buyer and builder. 
At no stage of the proceedings has the 
bank been taking more than an ordinary 
hazard of business and with the condi- 
tions imposed before construction was 
started, in reality it hasn’t been taking 
a hazard at all. 

“Suppose you find it difficult to place 
the first mortgage, what then? Mr. Gill 
was asked. 

“Easy question to answer,” he replied. 
“The National Bank can make a first 
mortgage loan for one year of 50 per 
cent of the valuation, the same as the 
savings bank, but it is better for the 
buyer to obtain a savings bank mortgage 
because he will benefit by a lower inter- 
est rate. We are also prepared to take 
into consideration illness in a man’s fam- 
ily and other things over which he has 
no control. What we propose to do is 
help a man own his own home.” 

Continuing, he said: “The average 
mechanic will pay a note as quick or 
sooner than a storekeeper. Let me tell 
you a story. I was a bookkeeper once, 
and among the liabilities of the firm was 
a note for $10,000 held by this bank. 
Every year that note was renewed. It 
was protected by the best of collateral. 

“Years later I became president of 
this bank and found that same note still 
in existence with the same security. The 
security was of the best. To my knowl- 
edge that note was carried for 34 years 
and was retired only after that man was 
dead and his estate was settled. I dare 
say that same experience is true of other 
banks. Now, why should we balk at a 
loan to a mechanic on just as good se- 
curity that will be retired within five 
or six years?” 

“Tsn’t $500,000 a lot of money for a 
bank to tie up in a movement of this 
kind?” was another question. 

“Not particularly,” said Mr. Gill. “It 
is about 6 per cent of our deposits for 
approximately 50 days in our savings 
department.” 

To prove it he produced summarized 
department accounts and checked the 
totals. 

Citing as an example the fact that 
many banks prefer to make loans on 
finished and occupied dwellings and do 
not desire to bother with construction 
loans because of the care, labor and 
supervision involved, Mr. Gill was asked 
if these things were not true. 

“Certainly,” he replied. “They mean 
work and lots of it, but we’re not afraid 
to do it. Anything that is worth while 
requires effort.” 

There was one other angle of home 
building about which information was 
requested. This was relative to the proc- 
ess of discounting second mortgages. 

Harking back to the Smith-Jones op- 
erations to drive home his point, Mr. Gill 


instanced that second mortgage of $1,- 
400. “Suppose,” he said, “Jones did 
not desire to give up that second mort- 
gage. Perhaps he might wish to keep 
it for a while or perhaps Jones is the 
ordinary builder without much credit 
and cannot negotiate his paper readily. 

“Jones might go to a national bank, 
present the mortgage, and ask if some 
method could not be devised whereby he 
could get the cash as he wished to use 
the money in his business, perhaps to 
build another house. The banker throws 
up both hands and says it can’t be done. 
Perhaps he will reconsider and declare 
it could be done, but not at the face of 
the mortgage. Jones may say he will 
discount it 10 per cent. Mr. Banker 
says that isn’t enough. He may get 
Jones down to 20 or even 30 per cent. 
Jones has got to have the cash immedi- 
ately and accepts. 

“Possibly the bank may not care to 
take the paper. In this case a director 
ean be found usually who is on the look- 
out for such investments. Directors 
have a way of knowing about such things. 
Instead of the bank taking the second 
mortgage the director will take it in per- 
son. It may go to a broker. The proc- 
ess is the same. 

“Then do you see what happens? The 
mortgage is first class security, bears 6 
per cent interest and almost without ex- 
ception is paid in full. Suppose it is 
retired in 10 years. At a discount of 20 
per cent that means 2 per cent a year, 
plus 6 per cent interest and the total is 
8 per cent. If the mortgage is cleared 
in five years it means 10 per cent. That 
looks pretty attractive. It is safe and 
sure and equals interest on a loan to 
finance Wall Street and is more than 
ean be obtained usually on the highest 
grade of commercial paper. 

“Who pays the bill? ._ If a builder 
knows he will- be forced to discount a 
second mortgage he can plan on this in 
advahce and the home buyer will be 
foreed to stand the additional burden, 
it being added to the cost of the house, 
and included in the second mortgage. 
This will not be done under our plan, 
because the bank will be in a position 
to take up these mortgages plus the note 
indorsed by the builder.” 

When Mr. Gill related these steps he 
wasn’t telling a state secret or anything 
bankers haven’t known for years, but he 
was saying something that mighty few 
bank presidents will admit. 


What Women Want to Know 

Here are a few of the questions that 
were asked home demonstration agents 
in Illinois during December. They indi- 
cate the kind of service which these ex- 
tension workers from the United States 
Department of Agriculture and the 
State agricultural colleges give (and 
are willing to give to a still greater ex- 
tent) to the people in their territories. 
They may not know the answers to all 
the questions asked them, but they are 





in touch with sources of information, 
both State and Federal, and can obtain 
the knowledge from an authority on the 
subject. Demonstration agents in any 
State doubtless could give as diversified 
a list as this one from Illinois. 

“Please plan a sample menu for a 
middle-aged man and woman who have 
but $7 a week for food.” 

“T cooked lye hominy in an aluminum 
kettle and it turned quite black. What 
was the trouble?” 

“Can you suggest suitable food for an 
old man with a weak stomach?” 

“What points should be observed in 
the selection of a pressure cooker, 
wheeled tray, and vacuum cleaner.” 

“Ts there a possibility of putting a 
satisfactory indoor toilet in a house that 
has neither furnace nor water system?” 

“I want to make soap of cracklings 
and lye. The recipe says to use an iron 
kettle. Will it do to use my copper, 
apple-butter kettle?” 

“Where can I get a good glass table 
top?” 

“IT. would appreciate information 
about any practical electrical dish- 
washer.” 

“Can you tell me if the Elberta peach 
is a good variety to plant in northern 
Illinois?” 

“The women in our unit want to beau- 
tify their yards. Can you send us ma- 
terial on landscape gardening?” 

“Please send me suggestions for home 
bureau exhibits at county fairs.” 

“T have some chickens I do not care 
to keep on feeding. Please send me di- 
rections for canning them.” 

“Can you tell me if malted milk 
contains the necessary vitamins?” 

“Will you please suggest a program 
for our women’s club this year?” 

“Will you please send to us a simpie 
play for children which will emphasize 
the need of milk?” 

“Please send us budgets for an $1,800 
income. There are four in the family.” 

“Can you direct me to an orthopedic 
clinie near —, where I may take a 
child who had infantile paralysis? ” 








U. S. Steel Sinking Fund 


Sinking fund trustees have drawn for 
redemption at 110 and interest on May 
1, $2,006,000 U. S. Steel Corporation 5 
per cent sinking fund bonds. 

Up to June 20, 1919, $23,753,000 of 
these bonds had been redeemed and 
held alive in sinking fund. They were 
originally issued in 1903 for the pur- 
pose of retiring preferred stock of the 
company, for purchase of Tennessee 
Coal, Iron & Railroad Co., and for im- 
provements. They closed on the New 
York Stock Exchange Wednesday at 
9714. 


With the first touches of spring-like 
weather contractors on the new Citizens 
National Bank building of Piqua, Ohio, 
are hustling up and yesterday the steel 
work was completed. 
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How a Complete Audit 
Saved One Concern 


AA 















WHEN an old and established middlewestern concern pre- 

sented its annual financial statement to the bank and tried 
to renew its line of credit, the bank insisted upon a complete 
and disinterested outside audit of the company’s affairs. 






{| The financial statement showed that the company was not 
making adequate profits. And the complete audit that was 
made by public accountants revealed that the company’s sea- 
sonal turn-over was not satisfactory; that old goods were 
allowed to accumulate in the store-rooms; that bad debts were 
piling up to burden the financial statement. 






{| These are some of the facts that the outside audit revealed. 
When these results were placed before the company, extensive ~" 
readjustments were made in the price schedule in order to en- 
sure reasonable profits, and the leaks caused by dead stock 
and bad debts were eliminated. 


{| Thus, the audit flashed a danger signal that menaced the 
existence of the business and at the same time it suggested 
constructive methods of improvement. 













| The results obtained in this concern through an audit by 
the public accountant is typical of the results obtained in many 
other establishments. The audit helped this concern to re- 


gain its financial strength and to justify the bank in financing 
it. 
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| Maybe you have commercial customers whose business 
affairs require the impartial analysis of a public accountant, 
whose business records need to be improved. The complete 
audit is the most effective means of determining the customer’s 
financial position and enlightening the bank on the credit risk. 













































{| We have offices in many of the principal cities, conveniently 
reached by the telephone at your elbow. Our trained account- 
ants will be glad to analyze the accounting problems of any 


of the bank’s customers, and, if you wish, make recommenda- 
tions. 






~WOLF AND COMPANY 


Accountants 
(FORMERLY BAKER, VAWTER & WOLF) 


CORUNA 
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CUTTING 
COSTS 


A 17-Year Old Cashier 
By Sam Rayper 


Cashier, Desha County Bank 
Watson, Ark. 


During the latter part of spring 1917, 
while attending high school in our little 
town, I was asked by Mr. Willis, then 
cashier of the Desha County Bank, to 
give him some assistance during my ile 
time,—such as assorting checks, running 
errands, making copies of documents and 
making up remittances. It gradualiy 
fell to my lot to open the bank, clean 





SAM RAYDER 


_The youthful cashier of the Desha County 
Bank of Watson, Arkansas, who hits the bull’s- 
eye when he says he has n able to increase 
deposits by making more friends for the bank, 


up, and get things ready for the day’s 
business, and naturally my interest grew 
daily as my duties grew heavier and my 
little remuneration increased. 

There is a certain amount of timidity, 
or I should say embarrassment for a 
young man when he has his first work 
at a cashier’s window, even for a short 
period, when the cashier is trying you 
out. I can remember how I felt. I was 
just a little shaky for the reason that 
I was dealing with grown people and 
accuracy was necessary ; yet, while IJ was 
a little slow at the beginning in hand- 





Trust Company of New York. 


whose classes are 


women. 





a person to buy what is suitable. 


year from now than today. 
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WOMEN AS BANK SALESMEN 


HILE at present largely restricted to service work, women soon will 
play an increasingly important part in the business-getting producing 
end of the banking business, according to Miss Clara Porter of the Guaranty 


“In the broad sense.’ she says, “every successful person whose work 
involves contact with other people is a salesman. 
big congregations, the actor who shows big box office receipts, the professor 
ways overflowing, the bank president whose deposits 
grow by leaps and bounds—all are salesmen. 
before us, however, is whether women can be successful as bond sales- 
My answer is, ‘Why not?" 
necessary technical information, the judgment necessary to determine a 
client's particular requirements. and persuasiveness necessary to induce 
ow successful women will be along 
these lines in my own institution we sh 
ne thing is certain. 





he preacher who draws 


he question immediately 


They have ability to obtain the 





l be better able to answer a 
omen now have the 


chance to prove whether or not they can be as successful as men in 
selling bonds and in obtaining business which is profitable to the bank.” 


ling the business at the window, I passed 
through this suspense and was relieved 
to proceed with my other work. The 
next time I was up at the window I felt 
more confident and my interest contin- 
ued to grow. I had visions of what I 
might. do, if I could only continue tc 
make good. After about one and a half 
years in our bank, I became familiar 
with all the work our cashier had to do. 


In 1918 our cashier’s interest was at- 
tracted to planting, and on giving up 
his position here to engage in new ven- 
ture, the work in the bank was turned 
over to me. Right here is where I Jet 
the little adage in our calendar soak in, 
so to speak,—“Some people grow under 
responsibility, others merely swell.” Be- 
ing ever mindful of this advice, T have 
made many friends both for the vank 
as well as for myself, at the same time 
increasing the deposits to more than 
three times what they were. 

I consider banking the second largest 
business in the world, agriculture being 
first. The trust companies, Federal Re- 
serve System, bonding, abstracting, and 
other features of the larger banks with 
which I have not had occasion to be in 
close touch, I am not in position to ex- 
press myself on, though I know these 
larger systems of banking to be iocre 
interesting, because in each feature they 
can specialize, thus making the work 
more systematic. The banking business 
is worth any one’s while; it is systematic. 
clean, legitimate. You learn human na- 
ture and realize the trust and responsi- 





bility that rests upon you as an em- 
ployee. 

I am very grateful to our bank vresi- 
dent, and appreciate his words of in- 
structions as we go along with our daily 
business, and if any employee of any 


bank is as interested in his work as I 


am, I can speak for both of us, in that 
our work is very pleasant. 


' A Snappy Folder 


The Live Stock Exchange National 
Bank of Chicago has issued an excep- 
tionally attractive folder showing its 
condition at the close of business Feb- 
ruary 28th, 1920, when the resources of 
the bank were $27,287,221.80. 


The folder is enhanced with a beautiful 
seroll done in black, white, and gold, 
typifying the importance of agriculture 
in general and live stock in particular. 

Enclosed in the folder is a snappy 
typewritten letter in miniature bearing 
the signature of the president, S. T. 
Kiddoo. ~ | 


The Canadian Minister of Finance 
has introduced a bill to reduce the fine- 
ness of Canadian silver coins from 935 
to 800 parts per thousand in order to 
forestall the activities of persons in the 
United States who have been melting 
Canadian coinage. The matter is im- 
portant as the coinage of silver has risen 
from $734,000 in 1914 to $3,215,000 this 
year. It will no longer pay to export it 
to be melted. 
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Foreign Trade 
Channels Open 


**Am I A Success?’’ 

The American National Bank of Rich- 
mond, Virginia, knows how to put 
“punch” behind its publicity. It has 
just issued two booklets which demon- 
strate this fact. “Am I a Success?” is 
the title of one of the booklets. This 
title commands the otherwise plain 
cover, making the booklet very attrac- 
tive at the outset. On reading the inner 
pages we find an interesting anecdote 
‘based on thrift. As we read on, we find 
a most interesting table of the factors 
of a successful life. This table is com- 
pelling; it strikes home; it sets one a- 
thinking. Such a little booklet is indeed 
valuable as a publicity agent. The 
other is an eight page budget booklet, 
prepared for the housewife. A budget 
booklet always carries with it a strong 
appeal. Now, especially, it is timely. 


J. I. Case Threshing Machine Co. has 
issued its annual report for the year 
ended December 31, 1919, showing net 
profits after all charges and Federal 
taxes of $2,909,482, equivalent after de- 
duction of preferred dividends to $22.29 
a share ($100 par value) earned on the 
$9,100,000 outstanding common stock. 
This compares with net profits of $2,- 
353,235, or $18.10 a share earned on the 
$8,300,000 common stock then outstand- 
ing. 
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Keeping “ 









Sells checks and makes - 
cable transfers 


Issues commercial credits 
against exports and imports 


Collects clean and 
documentary drafts 


And—when sales are completed and shipments have been 
made, the Foreign Division purchases approved bills of ex- 
change in dollars or in foreign currencies, covering goods 
actually sold to responsible buyers. 


IRVING NATIONAL BANK 


WOOLWORTH BUILDING, NEW YORK 


° Encouraging an 


Infant Industry 





The Commercial Trust and Savings 
Bank of Santa Barbara, Calif. offers 
to start a bank account of $1,000 for the 
first triplets born in Santa Barbara dur- 
ing 1920. 

“We need good American children and 
lots of them,” says George S. Edwards, 
president of the bank. “We believe with 
Theodore Roosevelt that the stork should 
be the national bird. Only children of 
American citizens are eligible. If 
America is worth living in, it is worth 
the citizenship of every one who for- 
sakes foreign shores for ours.” 

It is understood Mr. Edwards was 
striking at Japanese when he stipulated 
“American parents,” as the Japanese 
population has been materially increas- 
ing in Santa Barbara County. 


Bankers concerned in the distribution 
of the French 5 per cent Internal Loan 
of 1920 are well satisfied with the buy- 
ing interest thus far evinced by Amer- 
ican investors, although the demand is 
not as overwhelming as, was expected. 
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HE over-seas service of the Irving’s Foreign Division covers 
the full range of business and personal banking require- 
ments abroad. To facilitate export and import operations and 
to supply the financial needs of individuals over-seas, the 
Foreign Division 
Issues traveler’s letters of 
credit for personal use 


Provides facilities for 
foreign credit inquries 


Offers counsel on foreign 
market conditions 


Practical Farming Appeals 

The Mifflin County National Bank of 
Lewiston, Pa., appreciates the wisdom 
of becoming better acquainted with the- 
farmers and has now adopted a profit- - 
able plan for doing this. Every month 
the bank publishes a booklet called the 
“Mifflin County National” which is 
mailed to farmer patrons. The booklet 
is largely educational—it contains topics 
of direct interest to the farmer. 

In one issue the featuring topic is 
cows—it tells all about the sales and 
purchases of cows in the vicinity, gives 
lessons on how to handle cows, ete. In ~ 
another issue, the feature topic is homes 
for the farmers. It contains illustrations 
of homes and plans and contains some 
good advice on how and what to build. 
Every issue is designed to play up the 
problems of the farmer—and by helping 
the farmer the bank helps itself to-in- 
creased business. 


Directors of General Electric Co. have 
authorized an offer of new stock on the 
stockholders on the basis of one new 
share to each ten shares now outstand- 
ing. The subscription price is $125 per 
share, and rights accrue to stockholders 
of record at the close of business on 
April 6, 1920. The subscription period 
expires on May 20, and payment for the 
new stock must be made on or before 
that date. 











48 





GETS ’EM 


Bewhiskered investment yarn, advertised as a warning 
by Cleveland bank against fraudulent securities, re- 
ceives the serious attention of many gullible persons 


By WILLIAM GANSON ROSE 


VERY few days we are reminded 

that Barnum was right when he said 
that there is a fake stock buyer or some- 
thing of the kind born every minute. 
One of the most amusing proofs of the 
great showman’s statement was given in 
Cleveland a few weeks ago when the 
Guardian Savings & Trust Co. used the 
following placard in its window: 


GLORIOUS OPPORTUNITY 
TO GET RICH QUICK 


INVEST NOW 


We're starting a cat ranch in 
California with 100,000 cats. 

Each cat will average twelve kit- 
tens a year. 

The catskins will sell at 30 cents 
apiece. One hundred men can 


skin 5,000 cats a day. 

We figure on a net profit of 
$10,000 a day. 

Now what shall we feed the cats? 

We will start a rat ranch next 
door with 1,000,000 rats. The rats 
will breed twelve times faster than 
the cats. So we'll have four rats 
to feed each day to each cat. 

Now what shall we feed the rats? 

We will feed the rats the car- 
casses of the cats after they ve been 
skinned. 

Now get this: 

We feed rats to cats and cats to 
rats and get the skins for nothing. 
“The shares are selling for 5 cents 
each but the price will go up soon. 

Invest now while opportunity 
knocks on your door. 


CALIFORNIA RANCHING CO. 


Some gullible gooele will try to 


buy this stock. *s a foolish fake, 
of course, but no more foolish than 
many wildcat schemes being pro- 
moted to-day. Investigate before 
investing. Don't hand your money 
over to any unknown glib-tongued 
salesman. 





Despite the fact that the sign con- 
tained a warning against the stock, sixty 
people made inquiries concerning it, a 
number of them being very anxious to 
‘make immediate purchases. One caller 
was asked if he read the note below the 
advertisement calling attention to the 
fact that it was a fake. 

“Yes,” he replied, “but you can’t be- 





lieve everything you read now-a-days.” 

There is no better service that banks 
ean render the public today than te warn 
people against the wildcat schemes and 
unproven ventures for which glib sales- 
men are offering worthless stock. 


NE of the most valuable souvenirs 

issued by any banking institution 
in the country is the yearly publication 
entitled “Trust Companies of the United 
States,’ compiled and issued by the 
United States Mortgage and Trust Co. 
of New York. 

The newest number that recently came 
from the press is the seventeenth edi- 
tion and its clean-cut facts and figures 
are so well presented that the volume 
is a valuable asset for every one in- 
terested in the trust business. 

The foreword of the book ealls atten- 
tion to the fact that the resources of 
our trust companies for 1919 have 
reached the impressive total of $11,150,- 
446,000, showing a gain of 18.8 per 
cent over last year. 

The book contains an excellent direc- 
tory of the trust companies of the na- 
tion arranged according to states and 
alphabetically indexed. 


plan designed to stir up city-wide 

interest in thrift was carried to a 
successful conclusion recently by the 
Trenton Trust & Safe Deposit Co. of 
Trenton, New Jersey. 

Prizes were offered for the best com- 
positions on thrift and the school child- 
ren were divided into two groups, one 
consisting of those whose ages were 
from fourteen to eighteen years, and the 
other composed of all the younger 
children. 

Four prizes in each class were 
awarded, these prizes being bank ac- 
counts of $20, $15, $10, and $5. The 
committee of judges included the Super- 
intendent of Schools, the President of 
the Chamber of Commerce and the lead- 
ing attorney. 

The contest was advertised in the 
newspapers and circulars were sent to 
the principals of all the schools of the 
city and the surrounding district. 

The father of the winner in the first 
grade, a traveling salesman, was so 
pleased to hear of his daughter’s success 
that he wired he would double the 
amount of the prize. Her grandfather 
added ten dollars more so that her ac- 
count was opened with fifty dollars. 
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EVEN THE “CAT RANCH” 






Besides making thrift the popular 
theme for home discussion during the 
contest, the children incidentally dig 
some excellent advertising for the Tren. 
ton Trust & Safe Deposit Co. 

The institution deserved all of the 
publicity received because it was instry- 
mental in waking up the community to 
a better realization of economy and 
banking. 

OT long ago the small town bank 

was generally regarded as a slow- 
going, ultra-conservative institution that 
shunned progressive methods while fall- 
ing behind in the financial procession, 

The same idea obtains today in some 
quarters, but those who really know the 
average American small town bank are 
impressed with its efficiency and its 
desire for the best business-building 
plans. 

There are many hundreds of big city 
banks that could profit by studying the 
spirit of service in the small town banks. 
And the spirit of service is one of the 
chief factors in the upbuilding of all 
present day institutions. 






Retired Farmer 


Speculator 




























a certain retired farmer in Shel 
don recently purchased around $40,- 
000.00 of stock in a speculative en- 
terprise located not many miles 
from here, and the other day the 
Promoter was in Sheldon offering 
this retired speculator’s notes to the 
Sheldon banks at $10,000.00 dis 
count. 

Needless to say the banks of Shel- 
don did not want paper on a man 
who plunges into debt in this reck- 
less manner. 

The promoter selling the stock 
probably gets another $10,006.00 
for his profit, that makes $20,000,- 
00 for closing a $40,000.00 deal. 

In other words the expense takes 
half the money at the start. It 
must be a shady deal that takes 
half a man’s money at the very be 
ginning. Probably the other half 
will be taken from him shortly 

DO YOU WONDER THAT THIS 
BANK IS AGAINST PROMOTION 
SCHEMES OF EVERY SORT? 

DO YOU WONDER THAT THE 
OFFICERS OF THIS BANK ARE 
ON THE BLACK LIST WITH EV- 
ERY SMOOTH STOCK SALESMAN 
THAT COMES TO TOWN? 

If one of these outside promoters 
approaches you, it might be to your 
interest to consult us before you 
buy. 











The First National Bank 


Display copy used by an Iowa County bank 
to warn its customers against the glib-tongued 
promoter of fraudulent securities. 


The small town banker is constantly 
becoming a more practical friend of the 
farmer. He is encouraging the farmer 
to adopt up-to-date methods and em- 
ploy time and labor-saving machinery. 
More than this he is helping to finance 
the farmer in this difficult period of pro- 
duction. 

The small town banker is improving 
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The National Bank of the Republic of Salt Lake City has been employing an effective series of 
newspaper ads similar to the copy shown here, to attract favorable notice to its commercial de- 


partment. 


his relationship with the big city banker 
and is studying how to capitalize upon 
this relationship. 

The small town banker is helping the 
commerce and industry of the small 
town merchants and manufacturers so 
that the small town is becoming bigger. 
In the old days the average small town 
banker was characteristically “tight” in 
all money matters and conservative to 
such a degree that he impeded business 
progress. 

Today he is a member of the civie, 
business and social organizations of the 
small town. - He freely gives advice to 
those who ask it. He sounds the note 
of caution regarding unproven invest- 


* * * * * 


A Profit Sharing Plan 

The Emporia State Bank of Emporia, 
Kansas has adopted a profit-sharing 
plan. Just at present, when the labor 
situation is chaotic, and it is a hard 
problem to keep the employees happy 
and loyal, there is perhaps no better rem- 
edy than the adoption of a profit-shar- 
ing plan. 

Briefly, the plan provides that all 
of the net profits above 10 per cent of 
the invested capital shall be set aside 
in a fund, from which fund an invest- 
ment company will be organized, one- 
half of the stock of which will be issued 
to the bank and the other half to the 
employees of the bank in proportion 
to their annual salary. The investment 
company will be operated along the lines 
of a cattle loan company, until the 
yearly additions thereto from the profit 
sharing plan of the bank from its own 
earnings shall reach $100,000, at which 
time it will be converted into a trust 
company. 

“We believe that the increased in- 
terest by the employees will increase 





ments. He helps to put enthusiasm into 
municipal progress. He is becoming the 
“start something” leader of his commu- 
nity. 

All small town bankers do not deserve 
this description but a great number 
merit far more attention than they are 
getting for advanced methods and pro- 
gressive spirit. y 

Five years ago the small town banker 
could gain information of advantage by 
visiting the big city banker and he had 
little profitable information to give in 
exchange. Today the big city banker 
can study his small town brother with 
advantage, for the latter is working with 
the vision of bigger things in the future. 


* * * * 


the profits enough so that the stock- 
holders will also make a profit from 
their portion of the increased earnings,” 
says the cashier of this bank. 


~ 


No ‘‘National’’ in Title 


There is only one national bank in 
the United States which does not have 
“National” as a part of its name. It is 
the Bank of North America, of Philadel- 
phia. A special act of Congress is re- 
quired to permit a national bank to 
operate as such without indicating the 
fact that it is a national bank in its 
name. 


The Traders National Bank of Ro- 
chester, N. Y., will extend its quarters 
to the adjoining store to get more room 
for its busy workers. The additional 
space acquired, together with the space 
now occupied, will make available 12,000 
square feet, approximately, and which it 
is believed will be commensurate for the 
requirements of the bank for some time 
to come. 
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The First National Bank of Miami, 
Fla., will erect a two story building, to 
cost $100,000, but will build founda- 
tions for twelve stories. 


Chemical Absorbs Citizens National 

The merger of the Chemical National 
and Citizens National Banks of New 
York has been announced. The merger 
became effective May 1, the consolidated 
institution will be operated under the 
name of the Chemical National Bank in 
the Chemical’s long established head- 
quarters, 270 Broadway, at the south- 
west corner of Chambers street, New 
York. b 

The new institution will have $4,500,- 
000 capital, $13,500,000 surplus, and un- 
divided profits approximating $1,000,- 
000. Its aggregate deposits will exceed 
$140,000,000, and its aggregate re- 
sources $200,000,000. As each bank has 
$3,000,000 capital, indications are that a 
holder of two shares of Citizens stock 
will get a share of Chemical. Citizens 
stock sold in April at 270 and Chemical 
stock was quoted at 580 bid and 590« 
asked. 

The Chemical National. was founded 
in 1824 and the Citizens’ in 1851. The 
principal officers of the consolidated in- 
stitution will be Herbert K. Twitchell, 
chairman; Perey H. Johnson, president, ° 


.and Edwin S. Schenck, vice-president. 


All the other officers of the respective 
institutions will hold in the new concern 
positions similar to those now held by 
them. . 

The merger is in line with the policy 
of expansion inaugurated by the Chemi-~ 
éal about two years ago when it began 
to pay interest on deposits. When Mr. 
Johnston joined its staff, coming from 
the Citizens National Bank of Louis- 
ville, Ky. 


The Citizens Bank of Harrison, Ark., 


has moved into up-to-date quarters. 


Oire 1 tor tare 
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A group of 
prize-winners in . al 
the calf club of Ke 2 
the Fond du Lac eee a aS ney 


National. These 
young farmers 
are avowed ad- 
vocates of pure 


bred stock. e. 


FTER the First National Bank and 

the Fond du Lac National Bank of 
Fond du Lac, Wisconsin were consoli- 
dated under the name of the First Fond 
du Lac National Bank of Wisconsin in 
September 1918, it was decided to de- 
vote greater effort to the development 
of the farm customers. In order to 
carry out our plan in an effective way, 
we decided to secure the services of an 
expert agriculturist. 

R. R. Runke, a graduate of the Wis- 
consin Agricultural College was engaged 
to direct this work. He started on May 
15, 1919. We see abundant evidence 
daily that the farmers appreciate this 
special service, and Mr. Runke is one 
of the busiest officers of the bank. 

Before Mr. Runke undertook his work 
with us, we co-operated with the Holstein 
Breeder’s Association in organizing a 
pure bred Holstein calf club, securing 95 
members among the boys and girls of 
the tounty. When Mr. Runke came he 
visited all these boys and girls who had 
calves and through them found an ap- 
proach to their parents. 





This group of 
bee keepers 
was called to- 
gether by the 
bank for a three 
days’ meeting 
to consider 
means of im- 
proving and 
increasing the 
honey crop. 









































The young 
menon the farm 
exhibit 


interest in plans 


always 


that promote 
better live stock. 
They are always 





eager to accept 
advice from the 


bank. 





EXCHANGING FARMERS’ GOODS 


Little newspaper published monthly by a Wisconsin bank 
performs a helpful service for the farming community 


By E. J. PERRY, 
President, Fond du Lac National Bank 


Last fall, hog cholera was spreading 
in the county. Mr. Runke immediately 
prepared a bulletin on the prevention 
and treatment of the disease, and the 
county was plastered with these bulletins. 
In addition, the bank secured the ser- 
vices of a state veterinarian to help 
stamp it out. 

The kind of service we are furnishing 
covers practically every problem that 
may confront a farmer. If a farmer 
wants to purchase a pure-bred sire for 
his herd, Mr. Runke will help him to 
buy it. Suppose a farmer has a low 
place on his farm that he would like 
to have drained. Mr. Runke goes out 
and helps him to take his levels to see 
if it can be drained. He assists the 
farmers in pruning. If a farmer’s soil 
contains too much acid, Mr. Runke gets 
specimens of the soil and sends it to the 
agricultural chemist to find out what in- 
gredients the soil needs to make it more 
productive. 

Sometime ago Mr. Runke interested 
the farmers in having better bees and 
hives. He formed a bee club of thirty 





















































or forty members. A three-day bee 
school was held, and professors from the 
state university were secured to discuss 
bee-keeping. 

Other clubs were also organized. The 
Pure-Bred Duroe Pig Club, recently or- 
ganized, already has twenty five mem- 
bers. A Poland-China Club and a Berk- 
shire Club are now being organized 
under the supervision of Mr. Runke. 
We find that if the boys and girls have 
something animate of their own on the 
farm, it keeps them interested. That is 
why we are organizing these clubs,—the 
more of them we have the better the 
result toward this end. 

Mr. Runke encourages the farmers to 
raise more alfalfa. He has pointed out 
the value of a soy bean crop. He has 
arranged exhibits in our lobby of soy 
beans, clover, corn, and so on. 

Practically every means of keeping 
the name of our bank and the service 
we offer in the minds of the farmer is 
employed. 

We publish a farm paper called 
“Fond du Lac Farm News.” We print 





Honey is 2 
substantial 
source of reve- 
nue to many of 
the farmers, and 
the Fond du Lac 
National is try- 
ing to help them 
to make 1920 a 
banner year. 
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the boys and | 
girls on the farm | 





working for the 
bank, you are 
establishing a 
measure of go 
will that will be 
shown in bigger 
deposits. 







ih. 
on 











BANKERS MONTHLY for APRIL, 1920 


51 








ra oe, 


ii 





between three and four thousand copies 
every month, which we send to every 
farmer in the county. One of the fea- 
tures of our farm paper is the “For 
Sale and Want” column, through which 


* * 


* * 





the farmers can do exchanging with- 
out any charge. 

It costs this bank between $4000, 
$5,000, a year to carry on this farm 
work, but the enthusiasm which it has 


* * * * 





GAINING THE SUPPORT OF 
YOUR COUNTY AGENT 


When a bank establishes an agricultural department, it 
to gain the co-operation of every constructive factor 


ITHIN five months, 200 head of 

pure-bred cattle were brought into 
Winnebago County, Wisconsin, through 
the co-operation of the Old Commercial 
National Bank of Oshkosh, the county 
agent and the secretary of the breeders’ 
association. 

The bank has taken an active part in 
the agricultural development of the 
county. Some time ago it established a 
farm bureau under the direction of Reid 
Murray who is doing a great deal of 
constructive work among the farmers 
in educating them to the value of im- 
proved live-stock and systematic methods 
of farm management. 


When it was decided to carry out the 
live-stock plan already referred to, the 
county agent was requested to take 
charge of the educational work among 
the farmers; the breeders’ association 
agreed to look after the operative side 
and the farm department of the bank 
assumed the responsibility of directing 
the financial end. Thus, the county 
agent showed the farmers the value of 
pure-bred cattle; the breeders’ associa- 
tion bought the cattle and provided for 
the housing and selling, and the bank 
furnished the money. 

Commenting on the plan, Reid 
Murray, the bank agriculturist, says: 


“Tt is our aim to co-operate in 
every way with the county agent and 
to be careful not to usurp the powers 
of the agent. A bank’s principal func- 
tion is to furnish financial service to 
the farmers and it will usually have its 
hands full to do this effectively. When 
the bank goes beyond this it weakens its 
efforts. The arrangement which we 
have worked out in this bank,—that is, 
co-operating with the county agent and 
the breeders’ association, has prevented 
conflicts and produced satisfactory re- 


sults. It is the policy of our farm de- 
partment never to dictate to a farmer 
on what he shall do. The farmer knows 
how to carry on his business as well as 
any other business man does, and the 
farming business has been just as suc- 
cessful as other lines of business. We 
give the farmer the same service that 
we give the business man in town, ex- 
cept that it is specialized farm service.” 

This, in a nutshell, sums up the policy 
of the bank’s farm department,—a 
policy that every bank appealing to a 
farmer clientele can safely and profit- 
ably follow. The tendency among some 
people to assume an arbitrary attitude 
toward the farmers and to tell them how 
to handle their business has, in many 
cases, created antagonism. 

Since inaugurating its Farm Depart- 
ment in August, 1919, the Old Commer- 
cial National Bank of Oshkosh has been 
able to double the number of farm pa- 
trons. It is not uncommon now to have 
twenty-five farmers calling at the bank 
each day to consult Mr. Murray in rela- 
tion to their own particular agricultural 
and financial problems. These problems 
range all the way from the selection of 
seed to large financial deals and in every 
ease Mr. Murray tries to give the farm- 
ers the benefit of the most constructive 
advice that he can ‘offer as a representa- 
tive officer of the bank, 


In order to make the farmers around 
Oshkosh feel that the bank is willing 
always to show enlightened generosity 
in assisting them, Mr. Murray has tried 
to make the acquaintance of all the 
farmers and their families. During the 
fall of 1919 he drove over the county 
repeatedly, and the extent of his visits 
is best indicated by the speedometer of 
his automobile, which registered 10,000 
miles on January Ist. 


7 wt RAS peo tes ¢ 


The boys and 
girls entered 
heartily into the 
spirit of the calf 
club inaugurat- 
ed by the Fond 
du Lac National. 
This picture 
shows a group 
of the young- 
sters with their 
calves. 


aroused is well worth it. We are ex- 
pecting some mighty good results—our 
expectations are well founded, judging 


from the progress we have made in the 
first nine months. 


ok * * * 


should strive first 
in the community 


The Old Commercial National Bank 
of Oshkosh is, therefore, striving to 
learn first-hand, the needs and values of 


its farming community because it re- — 


-alizes that only in this way can it per- 
form its helpful functions for the in- 
dividual farmer. : 
There are many instances which in- 
dicate the value of getting personally 


acquainted with the farmers and the in- | 


creased confidence thus created for the 
bank. Not long ago, for example, a 
farmer came into the bank and started 
an account with an initial deposit of 
$1500. He told the cashier that he was 
doing business with another bank, but 
that he had decided, after meeting Mr. 
Murray, that the Old Commercial Na- 
tional Bank of Oshkosh could probably 
furnish him with service through its 
farm department that would help to in- 
crease his profits on the farm. 

Another interesting illustration of the 
influence of the farm department is 
shown in the case of a farmer who came 
into the bank and wanted to know if he 
could borrow a large sum to be paid on 
the purchase of an $8500 farm. Mr. 
Murray found that the farmer owned a 
house in which he had an equity of 
$1400, and he found, also, that the ap- 
plicant for the loan had not been doing 
any farming for more than twenty 
years. Mr. Murray suggested that the 
applicant rent a farm until he got into 
the swing of modern farming again and 
established a firmer financial position. 
This advice appealed to the applicant 
and he became a booster for the bank. 


The Citizens’ National Bank of Tyler, 
Texas, has accepted plans for a five- 
story building. The first floor will house 
the bank and the additional stories will 
be used for office purposes. 


NARS EOC CLE EG FNL CA AEE ASM 
























































































































































































































































































































































































































































































































































WHERE 


SHOULD 


COMPETITION STOP? 


Country banks ought to wake up to the fact that the sharp 
rivalry which now exists often invites unprofitable business 


By E. E. ST. CLAIR 


VER since some enthusiastic theorist 
got off the phrase “Competition is 

the life of trade” it has been worked 
overtime. Let a new store start in an 
already overcrowded territory and the 
public joyously shouts “Competition is 
the life of trade,” for the public knows 
only too well that the new store will 
offer inducements to get the trade away 
from the old established stores, and also 
that the old stores will pep up and try 
to hold their trade by price cutting or 
something similar. This, of course, will 
make business brisk, which is all well 
and good so long as the stores do not 
make such an effort for business that 
they lose money on the business which 
they get. So long as they draw enough 
new business to make up for the addi- 
tional expense or for the lesser profits 
on goods sold, then truly “Competition 
is the life of trade.” 

This is just as true in small town 
banking as in small town merchandising. 
Let a new bank start in a small town 
and we hear a lot of this “Competition 
is the life of trade” stuff. It is true so 
long as new business is developed or 
brought in to cover additional overhead 
expense, and also in some few places 
where the established banks are not fur- 
nishing their customers the banking 
service they are entitled to. It seems 
to me that there is more vicious com- 
petition between small town “bankers 
than between small town merchants. 
When competition gets hot we find: 
overdrafts are common, banks accept 
notes without proper security, past due 
paper is allowed to accumulate, and so 
on all through the calendar of banking 
sins. 

Let me give you a case which I re- 
cently came across. 

A farmer asked me to give him a blank 
check when he was settling an account 


We Have the Man 
Have You the Field? 


We wish to get in touch with a 
financial institution which is desirous of 
increasing its field of usefulness. Into 
this field we would like to put a man 
thoroughly grounded in banking prac- 
tice and chock full of original and 
practical ideas for the development of 


New Business 


Address Box K c/o BANKERS MONTHLY 





for a load of farm produce. 





with me a few days ago. When I asked 
him which bank he wished to draw it 
on he said “Oh, any of them,” and then 
he named three banks, two in our own 
town and one in a neighboring town. I 
knew him to be a man who did not keep 
much ready money on hand, so I was 
interested in learning why he had ac- 
counts in three banks. 

By a few questions and suggestions I 
learned that the combined total of his 
three bank accounts was probably under 
one hundred dollars, that he frequently 
overdrew at one or two and sometimes 
all three of them at the same time, that 
he seldom had more than two or three 
hundred dollars in any or all of the 
banks at any one time. I also learned 
that he originally did business with one 
of the banks. He sold a load of hogs 
one day and the buyer gave him a check 
on one of the other banks. Instead of 
taking this check to his own bank he 
stepped into the bank on which it was 
drawn intending to get the cash on it. 
The cashier asked him to deposit it and 
open an account with them. It was not 
a large check but the banker insisted 
that he deposit it and that they ought 
to have at least a part of his business, so, 
being a good fellow and anxious to 
please everybody the farmer deposited 
the check and so opened up his second 
bank account. After that when he sold 
a load of hogs, a cow, some hay or any- 
thing else he put the money in which- 
ever bank his account was overdrawn 
or in danger of becoming so. He rather 
liked this thing of having two good banks 
pulling and hauling to get his business 
and each letting him overdraw his ac- 
count or pull off most any kind of a 
stunt, so when a new bank was opened 
in the neighboring town and the presi- 
dent of this institution, whom he had 
known for years, jumped him up for 
part of his business he gladly deposited 
a small check which he had just received 
Now he 
had three banks using every effort to get 
all his business or failing in that trying 
to keep the small part they already had, 
although they are handling this business 
at a loss. 

I suggested that the time might come 
when he would need a larger credit than 
he was now using and that it would be a 
good idea to pick out one good strong 
bank and give them all his business. His 
reply was that he could borrow all he 
wanted from any of them and that he 
could get more accommodations from 
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them to use all three of them, for as he 
expressed it “They know I am good and 
they want my business.” 


Now here is a man who probably 
never has more than two hundred dollars 
in any one bank and that large an 
amount only very seldom, yet three 
banks are anxious for his business on 
this basis. 


In this same community I find that 
probably twenty-five per cent of the small 
farmers have two bank accounts and it 
is particularly true of the men who just 
about make a living, never make nor 
handle any worth while sum of money. 
And practically all of these accounts 
are handled at a loss by both banks. 
Competition for business is the cause of’ 
this situation. So many country bank- 
ers seem to think that getting a man’s 
name on their books is the main con- 
sideration, regardless of whether his ac- 
count pays its way now or ever will, 
Competition is all right and good for 
business to a certain extent, but there 
is a point at which it should stop. The 
small town bank ean not put a service 
charge into effect, nor do I think many 
of them would want to, but I do think 
the officers of these banks could use a 
little common sense and not try to get 
every little farmer in the county to split 
up his already too small account, just 
to get his name on the bank’s books. If 
the banker feels that he must steal some 
of his competitors’ customers, for good- 
ness sake let him work on the men who 
handle money enough to make the ace- 
count profitable; however, successful 
men like this.don’t generally open up a 
new account every time some bank offi- 
cial asks them to. 


Our Exports of Manufactures 


The United States is still leading the 
world as an exporter of manufactures. 
The total value of manufactures ex- 
ported from this country in the calendar 
year 1919 was $3,486,000,000. 

This figure of $3,486,000,000 worth 
of manufactures exported in 1919, says 
a statement by The National City Bank 
of New York, leaves the United States 
still clearly in the lead as an exporter 
of manufactures. In the year preceding 
the war, (1913) our exportation of man- 
ufactures amounted to $1,117,000,000, 
and in 1919, the first full peace year 
following the war, $3,486,000,000, or 
three times as muclfin value in 1919 as 
in 1913. 


This phenomenally large total of man- 
ufactures exported in the first full peace 
year, $3,486,000,000, keeps us, says the 
bank’s statement, at the head of the list 
of world’s exporters of manufactures. 
Prior to the war the United States 
ranked third among the list of nations 
exporting manufactures, Great Britain 
being first, Germany a close second, and 
the United States third, with France a 
close fourth. 
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Ten Thousand Bankers Have Indorsed 
The Lonson Coin Box 


Some Good Reasons Why You Should Adopt the Lonson: Way: 


Eliminates Coin Wrappers—The Lonson 
Coin Box absolutely does away with coin 
wrappérs. Coins can be put in the boxes 


_quicker, easier and with the samessecurity. 


Strong and Durable—Lonson Coin Boxes are 
made of heavy binder’s board, with a wooden 
bottom tray, so formed that the coins are al- 
ways separated and easily removed. Bound 
with heavy, tough paper and so substantially 
constructed that they will stand years and 
years of rough usage. 


Convenient—The Lonson shows on _ the 
printed labels on the top, sides and ends of 
each box just what it contains. No matter 
what position the box is in, the amount is al- 
ways in sight. Checking up your specie is 
only a matter of a few moments. 


Saves Space—Coin stored in Lonson Coin 
Boxes can be packed in safe or vault in the 
minimum of space. They stack up readily, are 
much more convenient to handle and to store 
away. 

Sanitary and Light—One hundred dollars in 
coins can be stored in Lonson Coin Boxes in 
from one-half to one-tenth the time it takes 
to wrap them up in coin wrappers. 


Neat and Compact—Lonson Coin Boxes 
stack up nicely in the vault, occupying a mini- 
mum of space and showing at a glance just 
what you have on hand. 


Economical—The use of the Lonson does 
away with the musty, dirty, germ-laden bags. 
There is no tying, no folding, no gumming, 
no broken packages. 


Made to hold denominations and amounts as follows: 


No. 1 Pennies 
No. 2 Nickels 
No. 3 Dimes 


- No. 4 Quarters $100.00 


No. 5 Halves 100.00 
No. 6 Dollars 100.00 


Assorted or otherwise, $50.00 per 100 
or $6.00 per dozen. 


For Sale by all dealers, or write us direct 


LONSON MANUFACTURING CO. 


NEW YORK, N. Y. CHICAGO, ILL. 
305-309 Broadway 20 E. Jackson Blvd. 


SAINT PAUL, MINN. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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on any typewriter 


Samco Stencils consist of two parts—the card index holder, and the flexible stencil. 
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A Flexible Addressing 


Machine Stencil— 


that can be cut in your own office 


No extra attachments required 













When you wish a 


new name added to your mailing list, just cut the stencil on your own typewriter, insert it in holder, 


index the holder, and the stencil is ready to use or file. 


Thus mailing lists are always kept up to date—no delay waiting for heavy metal cut stencils. 


A simple operation. 


The hold- 


ers in which stencils are inserted impart the necessary rigidity for neat, clear cut impressions—and carry 


valuable information. 


Samco two-piece stencils are inexpensive in first cost and inexpensive in maintenance—a most practical stencil. 


— plus a Post Card Printing Attachment 


is the ideal equipment for addressing post cards, envelopes or heading bank statements. 
and repeats without the aid of extra attachments. 


inexpensive Post Card printer. Every bank needs a Standard. 


| 
| 
The Standard Addressing Machine ! 
| 
| 


Let us send youa sample of the Samco Stencil and 


literature describing the Standard Addressing Machine. 


THE SMART ADDRESSING MACHINE CORPORATION 


Dept. 41 


743-49 Main Street 


How Employees Co-operate 

The Welfare Committee of the Em- 
ployees’ Club of the Fourth National 
Bank of Atlanta, Ga., has worked out 
a tentative plan of operation which 
should appeal to all bank employees 
who are interested in welfare work. The 
plan, in brief, is as follows: 

1. When an employee is off duty a 
member of the Welfare Committee will 
telephone to find out the cause, if it be 
ynknown. In eases of sickness lasting 
for several days, someone will make a 
personal call. Should illness be ex- 
tended, this committee, after applica- 
tion to the finance committee for funds, 
will send flowers, fruit, magazines or a 
book,—something suitable to cheer and 
remind that, though absent, he is not 
forgotten. 

2. Through observation of physical 
conditions of the banking rooms we hope 
to be able to aid our co-workers by 
seeing that ventilation is adequate and 
properly arranged. 

3. By striving to keep up the morale 
of our organization, we hope to be of 
use both to employee and employer. 
Toward this end we will work by en- 
couraging the best efforts of which each 
worker is capable, and by discouraging 
comment of a critical nature. 

4. We shall be especially interested 
in the welfare of new employees as they 
come to join the bank family. A warm 
reception, a helping hand when needed, 





BUFFALO, N. Y. 


until they can become accustomed to 
the work and surroundings, will help 
to make them feel welcome and give 
them a kindly feeling toward us all. 


5. We hope in time to branch out and 
be of even more practical service to the 
newcomer by helping to secure good 
boarding-houses and eating-places for 
those who come from out of the city. 


A Group Insurance Plan 


At a meeting of the directors of the 
Bank of Italy of California, in Novem- 
ber, 1919, a resolution was adopted 
authorizing the installation of group in- 
surance covering all employees in the 
service of the bank for one year and 
over on the following basis: 


1 year and less than 2 years. ..$500.00 
Over 2 years and less than 3 years... 600.00 
Over 3 years and less than 4 years... 700.00 
Over 4 years and less than 5 years... 800.00 
NY Ee DUM ago dogis + 6m aie dbo ae elemee 1000.00 


Officers or employees receiving a sal- 
ary of $3000 or more per annum are not 
included. 

This is simply an initial plan and dur- 
ing 1920 it will probably be extended to 


cover all officers and employees for a. 


full year’s salary with a maximum 
amount of $3,000. 


The Bankers Trust Co. of Indian- 


apolis has leased the Newton Claypool. 


Building for 99 years and will re-name 
it the Bankers Trust Company Building. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


It prints in sight, duplicates, skips, 


Addresses your mail at the rate of 800 to 1200 per hour. 
500 to 700 bulletins, announcements or small business forms can be printed each hour from flexible stencils, by ee an 
















National Bank Growth 


The National Banks of the country 
held on December 31, 1919, according to 
the official figures just compiled, re- 
sourees of $22,711,375,000, exceeding by 
$266,383,000 the greatest amount ever 
previously reported. The increase in re- 
sources December 31, 1919, as compared 
with December 31, 1918, was $2,669,151,- 
000. 


As the total resources of all National 
Banks at the time of the eall of January 
13, 1914, amounted to $11,296,355,000, 
there has been an increase since that date 
of $11,415,020,000, or more than 101 per 
cent. 


The National Banks have therefore 
grown more in the past six years than 
in the entire period of fifty-one years 
from the inauguration of the National 
Banking System in 1863 up to January 
13, 1914. 


Temporary improvements in _ the 
building now occupied by the Citizens’ 
Trust Company of Elkhart, Ind., are 
under way. The improvements contem- 
plate additions to the present floor space, 
thus giving more office and desk room 
than is now available. 

These improvements are only for the 
immediate relief of the congested con- 
ditions in the bank. Detailed plans for 
the final improvements will be made 
public later. 
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HAHN & HARMON CO. 


announces its consolidation with 


NORTHERN LITHOGRAPHING CO. 


under the name 


Poucher Printing & Lithographing Company 


JAS L. POUCHER, President and General Manager 
PRINTERS — STATIONERS — LITHOGRAPHERS 


















































Specializing in Bank Supplies 
Bonds and Interim Certificates 














316 to 324 Fourth Street South MINNEAPOLIS, MINNESOTA 






















































Banks Use the PHOTOSTAT 


(Reg. U. 8. Pat. Off.) 


FOR COPYING 
WITH SPEED ABSOLUTE ACCURACY 


In the Administrative Department— 
Reports, Ledger Pages, Signature Cards, Checks 
In the Business Information Department— 
Letters, Prospectuses, Charts, Graphs 
In the Foreign Exchange Department— 
Drafts, Acceptances, Bills of Lading, ShippingjLists 
In the Trust Department— 
Wills, Deeds, Trustee Accountings, Bonds, Inventories 
In the Legal Department— 


Contracts, Court Exhibits, Pages from Books 
Photostat Copies are accepted in lieu of originals 


These are Character- 
istic reports: 


_ (1) “The really effi- 
cient way, we believe, 
is by the Photostat— 
the = Copy- 
ing Machin 


(2) ‘Photographic 
copies are in a class by 
themselves. There is 
no substitute for 
them—they are iden- 


LOW COST 










































they will hold in any 
court the same 
oom, or were the 
origina: 


@ “We have used 
the Photostat for Pho- 
tographic copying for 
over two years—it is 
very simple to operate 
(an intelligent boy can 
learn in less than a half 
day) and the s 
with which it works is 
remarkable.” 


This Cut Shows a Photostat Installation 
The copies are made direct upon paper and in a few minutes 
are ready for use. 


Manufactured by the Eastman Kodak Company exclusively for the 


Commercial Camera Company 
343 State Street, Rochester, N. Y. 
Chicago New York City Philadelphia Providence ; Washington 


Alfred Herbert, Ltd., a8, Comsntry. | Band 
AGENCIES: 1 Societe Anonyme Alfred Herbert, Paris, 







Societa Anonima Italiana Alfred Herbert Fremoe, Italy, 
Graham Brothers, Stockholm, Sw. 
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What Reserve Collec. 


tion System Has Done 
(Continued from page 29) 


accounts of the banks upon which the 
checks were drawn, the total overdrafts 
sometimes amounting to several million 
dollars. This depletion of the reserve 
accounts greatly impaired the loaning 
power of the Federal Reserve Banks. 

Neither was it practicable to send the 
checks for collection and await returns 
as in this case the Federal Reserve Banks 
would be obliged to tie up their funds 
continuously in an amount equal to the 
volume of checks in process of collee- 
tion, which at the present time amounts 
to about $800,000,000, as shown by the 
last statement of the Federal Reserve 
Banks. 

Inasmuch as country checks cannot 
be held by the Federal Reserve Agent as 
collateral to secure the issue of Federal 
Reserve notes, it is apparent that if 
taken for immediate credit to member 
banks’ reserve accounts, the loaning 
power of the Federal Reserve Banks 
would be so greatly impaired that they 
would be unable to meet the requirements 
of their member banks for rediscount 
accommodations. They would be loan- 
ing money without interest against 
checks in transit. 

The practice of making country checks 
immediately available as reserve for 
member banks therefore proved to be 
unsound, and had to be abandoned. 

After the benefit of this experience, 
the check collection system now in use 
was put into operation. It provid+s that 
country checks be received for deferred 
availability to become available as re- 
serve for member banks in accordance 
with a time schedule based on the min- 
imum number of days taken to receive 
returns. 

The time schedule in use in this dis- 
trict—the Chicago district——has four 
divisions—1-2-4 and 8 days, cover- 
ing all points in the United States. Chi- 
cago items are available as reserve when 
deposited. Checks on cities where Fed- 
eral Reserve Banks or branches are lo- 
cated are available as reserve to member 
banks the day they reach destination. 
The time for collection of checks on 33 
of the largest cities of the country has 
therefore been cut in half. 

This is accomplished through the use 
of the gold-settlement fund maintained 
in Washington by the Federal Reserve 
Banks. Each Federal Reserve Bank 
telegraphs the Federal Reserve Board 
at the close of business each day the 
amounts due to each of the other Fed- 
eral Reserve Banks, and the Board wires 
back the amounts due from each of the 
other Federal Reserve Banks, and the 
net debit or credit resulting from the 
settlements, from which corresponding 
entries are made on the books of the 
Federal Reserve Banks. The amount of 
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ites Sey 


Deposit BBox Units 


on Nt 


bi me 
That’s a Cary gift to the business world—just*add new units 
as you need them. They are standardized and interchangeable, 
the same as sectional book cases or filing systems. 


And the individual boxes vary in size to meet all-require- 
ments." You may need only one unit of small boxes; or 
perhaps several units of varying sizes. You get exactly what 
you need by specifying 


Cary 20th Century Safety Deposit Units 


With the Cary Safety Deposit Box Units expansion is un- 
limited—and the assembly is uniform, attractive and substantial 
—no matter whether you have ten units or five hundred. 


The construction is thorough. The mechanical perfection 
and the high grade workmanship which made CARY SAFES 
famous are found in the Cary Safety Deposit Box Units. 


“Uniform Strength Throughout” 


is the watchword of CARY construction—and you'll find that 
every Cary Safety Deposit Box Unit lives up to that standard 


Our designers are experts in the arrangement of Safety 
Deposit Boxes. They will be glad to draw up plans to help 
solve your problem. 


Our folder ‘‘2oth Century Deposit Box Units’ tells more 
about our plan of Unit Construction. We'll be glad to send 
it to you. 


Dealers .in Safes will find the latest Cary literature profit- 
able. It points the way to more sales. 


THE CARY SAFE COMPANY 


BUFFALO NEW YORK 


CARY SAFES “7he Save Investment” 
ee 


Readers will confer a favor by mentioning 


THE BANKERS MONTHLY when writing to our advertisers. 





58 


gold in the fund at present is over $1,- 
100,000,000. 

A leased wire system connects all Fed- 
eral Reserve Banks and their branches 


RUBBER 
BANDS 


Yes— 


you can buy rubber 


bands at 95c a bb.! 


We cannot supply them at that 
price because ORCO RUBBER 
BANDS are made in only one 
quality from finest selected rub- 
ber. They are guaranteed for 
five years, and their best adver- 
tisement is the fact that some of 
the largest banks and corpora- 
tions use them. 


Due to the large volume of our 
Band business instead of charg- 
ing the usual stationer’s price of 
$2.50 per pound—we quote our 
nationally advertised price of 


$1.40 powna 


Send us a trial order. 


of finest English steel, warranted 
to outwear ordinary steel 
pens, three to one. 


$1.00 cic. 


10 gross lots, 10% discount 
25 gross lots, 20% discount 
50 gross lots, 25% discount 


THE OFFICE 
REQUIREMENTS CoO. 


1215 Filbert Street 
PHILADELPHIA, PA. 


“STEEL-STRONG"| 
COIN WRAPPERS, 


AUTOMATK e wrapper ft 


ve visibility at 


, 
Ni ere 


OLD STYLE 


-? 
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with each other and with the Federal Re- 
serve Board and the Treasury Depart- 
ment, in order that all movements of 
funds by telegraph can be handled 
promptly. No charge is made to member 
banks for transferring funds by tele- 
graph. 

Through the operation of the gold 
settlement fund it is possible to create 
without cost, any amount of exchange 
that may be needed at any point where 
a Federal Reserve Bank or branch is lo- 
cated, as well as to obtain without cost 
immediate settlement for any amount of 
exchange that may accumulate. 

Exchange charges have been elimi- 
nated between Federal Reserve cities. 
There is no charge for making remittan- 
ces even by telegraph because exchange 
charges were based on the cost of ship- 
ping currency, and the necessity for 
currency shipments has been removed. 

This brings up the question of remit- 
tance charges made by country banks. 
In this case also, the basis for an ex- 
change charge has been removed for 
checks received from a Federal Reserve 
bank, because the cost of shipping cur- 
rency has been removed owing to the 
fact that the Federal Reserve bank pays 
the cost of all currency shipments re- 
ceived from member banks, and also the 
cost of currency shipments received 
from non-member banks in payment for 
checks drawn upon them. 

If a member banker or non-member 
banker sends us checks on Chicago and 
requests that we remit the proceeds by 
draft to New York, we do not charge for 
remitting. We sell him the New York 
draft at a discount of 714 cents per 
thousand per day for the time taken 
for the draft to reach New York and be 
debited to our account. This is equiva- 
lent to paying him interest for the use 
of his money at the rate of 234 per cent 
per annum. We do not charge him—we 
pay him. 

_ There is a distinct difference between 
a remittance charge and a charge for 
eashing or receiving on deposit country 
checks. When a bank remits by draft 
it has the use of the funds until the 
draft is paid by its correspondent. When 
it cashes country checks or receives them 
on deposit as cash from its customers at 
par, it is loaning money to its customers 
without interest until the checks can be 


converted into available funds. 


The charge for collecting country 
checks should be paid by the depositor. 
He should be charged interest for the 
time taken to convert them into available 
funds. 

The Clearing House banks in New 
York, Chicago, St. Louis, Minneapolis, 
and other collecting centers charge their 
local depositors interest on country 
checks, based on the time taken to make 
them available as reserve balances, in 
accordance with the time schedule of the 
Federal Reserve Banks. 

This method is sound and if adopted 
by the country banks would serve to re- 


place the revenue of such banks whoy 
practice was to make charges for wp 
mittances, and to increase from a legit. 
mate source the revenue of such bank 
whose practice has been to make remit. 
tances at par. 

The best evidence of the value to thy 
banks of the country of the Federal Re. 
serve check collection system is the yo. 
ume of business handled through it 
The daily average number of itens 
handled is now over 1,100,000 and th 
daily average amount over $530,000,000, 
Thirty-five states and the District of 
Columbia are entirely par. Out of 
total of 30,260 banks in the United States 
27,412 or over 90 per cent are on the par 
list. Seven of the twelve Federal Re. 
serve Districts are entirely par, Boston, 
New York, Philadelphia, Cleveland, Chi. 
cago, Kansas City and Dallas. 

Owing to the immense volume of items 
handled, the cost of stationery, postage, 
clerk hire, etc., is reduced to the min. 
imum. The cost of operation is about 
1 cent per item, which is about one-half 
the cost per item as compared with the 
operation of transit departments in the 
large commercial banks. 

The collection system of the Fei- 
eral Reserve Banks is sound, safe and 
economical. It is offered free to men- 
ber banks and non-member clearing 
banks as a solution of the exchange prob- 
lem; as a remedy for the evils of cir. 
cuitous routing of checks, and as a means 
of correcting the unsound practices and 
unsatisfactory conditions which have ex- 
isted for many years in this branch of 
banking. The Federal Reserve check 
collection system is the result of years 
of study, based on experience. More 
time and thought have been devoted to 
its development than to all other fune- 
tions of the Federal Reserve Banks. 


First State Bank of Uvalde, Texas, 
has let a contract for the erection of a 
new building. The present site is now 
occupied by the First State Bank Build- 
ing and Sharp and Campbell’s drug 
store. These buildings will be removed 
and a modern bank building of fireproof 
construction erected. 

The handsome new building which has 
been erected by the Commercial National 
Bank of Uvalde is now being finished, 
and the bank expects to move into the 
same within the next sixty days. 


Old buildings are being razed to make 
way for the First National Bank Build- 
ing of Wichita, Kans. The general plans 
for the new building have been con- 
sidered, and the plans for the first floor, 
which is to be used exclusively by the 
bank, have been approved. 

No one connected with the bank will 
venture a guess as to the cost of the new 
building. 

Downing, Wis., has an_ attractive 
bank building in the new home of the 
Bank of Downing. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Paper is less than 10% of ledger cost 









T pays to buy the best paper— Brown's Linen 
Ledger Paper, the U.S. Standard. 


Age does not weaken or warp its texture. 


Time will not discolor it-or diminish the legibility 
of what you write upon it. 


Brown’s Linen Ledger Paper is made of pure 
white rags, without strong bleaching chemicals. 
It is pure, and its great strength makes it ideal for - 
loose-leaf systems, blank books, merchants, bank- 
ers, ledgers, county, state and permanent records. 


Write for Brown’s sample book 
and test papers 


BROWN S Linen 
Ledger 


Papers 


Established 
1850 


L. L. Brown Paper Company Adams, Mass., U. S. A. 








; \ 
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Use This Machine and 


Watch Your Footings 
INCREASE 


Increase your deposits. 
Keep in touch with your cus- 
tomers. Reach out after new 
business—with clean-cut, strong, 
direct advertising. You can do 
it now at a fraction of the cost of 
printing. You can duplicate 
form letters, bulletins and forms 
—typewritten, hand-written, and 
illustrated—without setting type, 
without delays, almost without 
cost, with a 


ROTOSEAER 


Used by growing banks 
everywhere. Anyone can oper- 
ate it. 50 to 75 copies a minute 
and at a cost of 20c per thousand. 





We have many samples of bank 
letters and advertising matter— 
successful ideas that other banks 
are using with profit. Write for 
copies of them. 


FREE TRIAL 


The Rotospeed, with complete equip- 
ment, will be sent to you on Free 
Trial. Use it. Tryitout. Compare 
it with any other duplicator at any 
price. It will save its cost before you 
have to decide whether to keep it 
or not. 





Mail the coupon for booklet and 
details of this unusual Free 
Trial Offer. 


THE ROTOSPEED | 
COMPANY 

















The 
334 East Roto- 
Third St. speed Co. 
DAYTON 334E. Third St. 






Dayton, Ohio 







OHIO 
Send at once, 


without obligation 
to us, booklet, samples 
of bank advertising and 
details of Rotospeed Free 
Trial Offer. 


ee ee 
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How About the Bank Clerks? 


While all classes of laboring men have received higher 
wages, the bank worker has literally “held the bag” 








By R. D. BRIGHAM 


Anglo-California Trust Co., San Francisco, Calif. 


URING the last two years the 
American people have heard on all 

sides the requests and demands of what 
is commonly termed “organized labor.” 


With few exceptions labor 


has won 
every controversy in which it has en- 


gaged, because a body of men with a 
single purpose can make demands and 
can secure their objectives comparatively 
easy, especially during war times, or 


times when there is an especial need 


for increased production. 


During this period of labor unrest, 
that little appreciated employee known 
as the bank clerk has, literally speak- 
ing, “held the bag.” In fact, that great 


| class, bank clerks, accountants, book- 


keepers, clerks of various kinds, have 
not received incréases in pay in propor- 
tion to the organized labor men. The 
reason for this is very evident. Unfor- 
tunately, it seems true that some em- 
ployers do not increase the salaries of 
employees unless forced to do so. In 
the case of organized labor it has been 
absolutely necessary to increase wag2s 
or there would have been many strikes 
and other disturbances, so the wages 
have gone up. 

Bank clerks have been unorganized 
and because of their lack of unity it 
has been impossible for them to present 
any united front, even if they cared to 
do so, before their employers; conse- 
quently, their salaries have not increased 
one half as fast as the cost of living, 
and generally speaking, they are worse 
off under present conditions than in any 
time in history. They must live and it 
costs more these days to present a ecredit- 
able appearance. A bank clerk comes to 
work looking “seedy” soon finds that 
his appearance is against him. There 
is no comparison between the cost of 
clothing of a bank clerk and the cost 
of clothing of an organized labor man. 


The average bank clerk is different 
from the average organized labor man 
in that he has a keener interest in the 
future of the business in which he is 
engaged. This may be true because 
bank clerks are closer to the actual build- 
ing up of the business than the men who 
by labor make goods. Bank clerks, even 
if they were organized, would probably 
not strike. 

The great body of home loving, con- 
servative bank clerks the country over 
do not want to be organized unless they 
are forced to do so in order to obtain 
their rights. They want to be recognized 
not only as employees, but as partners 
in the business. By their education, 
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training and trustworthiness they ar 
entitled to this recognition. In many 
cases when a business man has gone 
through a strike or series of strikes, the 
laboring men have quit, but the office 
men have gone on forever. They are 
that great stabilizing element that tends 
to keep conditions normal in this coun. 
try and the greatest force against rad- 
icalism of all kinds. Employers must 
wake up to the fact that their clerks de. 
serve more, not only in increased pay, 
but in increased recognition of their 
position in society. 

The first move in this problem is de. 
cidedly up to the employer and he 
should proceed justly and fairly, treat- 
ing his clerks as real partners in the 
business. Of course, the old argument 
is commonly set forth that bank clerks 
are not real builders; that they ean do 
only so much clerical work and if their 
work is good there can be little improve- 
ment in it, so why increase their wages 
in hopes of increasing production? It 
is true that increased office wages may 
not bring increased office production to 
every employer, but this recognition 
would certainly bring increased loyalty 
and that is what every American em- 
ployer needs to-day, more than anything 
else. The start is easy. Give the bank 
clerks more pay so that rent day and 
monthly settlement day will lose their 
terrors. 


A number of students of the value of 
profit sharing plans, have found that 
profit sharing plans are wonderfully 


productive among office employees, 
but as yet have not been entirely 


successful among organized labor, whieh 
proves that office employees are quick 
to respond to fair dealing. The 
office employee has never adopted the 
policy of getting all he can and then 
asking for more. He has been eon- 
tented because his education, training 
and association have been against unrest 
and discontentment. However, the time 
has come when employers must place 
their ears to the ground and see the D- 
evitable result of a lack of apprecia- 
tion on their part of the services of 
their office men. 


By effecting a compromise for $40,000 
with the City Council, the Wilmington 
Savings Fund Society of Wilmington, 
Del., relinquishes six feet of land on the 
south side of Ninth Street between Mar- 
ket and King streets, owned by the Sav- 
ings Society; and the bank’s new build- 
ing will be made six feet. narrower. 
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60-Box Unit. One of 
jive standard size units, 
each having a different 
number of various size 
boxes. 


An Assured Supply of 
Safe Deposit Boxes 


* 
Emergencies, the like of which confront every 
banker today in his need for safe deposit boxes, 
demonstrate the wisdom of Barshal Unit Con- 
struction ‘‘Security’: Safe Deposit Boxes. 


Specializing in the manufacture of standard 
size units, achieves greater production and 
lower cost per box. Shipment in 30 days 
guaranteed. All units are uniform in width, 
height and depth. ‘“Security’’ Units build 
up horizontally and vertical'y in perfect align- 
ment. Units are bought as needed and the 
burden of unrented boxes eliminated. 


The Barshal representative in your district will 
gladly call to show you the heavy Bessemer 
Steel plate doors, the strong case work construc- 
tion of “‘Security’’ Boxes, also explaining our 
Service in assisting your Bank to rent more 
boxes. 


The Barshal Line Includes 


Prominent Banks Which 
Have Installed “Security” 
Safe Deposit Boxes 


GARFIELD SAVINGS BANK, 
Cleveland, Ohio. 
THE BUFFALO TRUST CO., 
Buffalo, N. Y. 
THE CITY TRUST CO., 


Indianapolis , Ind. 


KIMBELL TRUST & SAVINGS 
BANK, Chicago, Ill. 


CALUMET NATIONAL BANK, 
Chicago. Ill. 
LOUISVILLE NAT'L BANK, 
Louisville, Ky. 
NEWPORT TRUST CO., 
Newport, Me. 
CITIZENS BANKING CO., 
- Oil City, Pa. 
THE MARINE NAT'L BANK, 


Erie, Pa. 


Built-to-Order Metal Furniture 
Steel Filing Equipment 
Ornamental Iron and Bronze Work 
Catalog and Prices on Request 


NORTH MEMPHIS SAVINGS 
BANK, Memphis, Tenn. 


OHIO NATIONAL BANK, 
Columbus, Ohio 


, treat- THE FIRST NAT'L BANK, 

a. 7 AR SHA/ er 
e 

rument 


1 is de- 
ind he 


- ¢lerks ARIMA PF STEEL EQUIPMENT _ 
ean do “CLEVELAND O- 
if their 
uprove- 
* wages 
on? Tt 
es may 
‘tion to 
yenition 
loyalty 
an eMm- 
nything 
ne bank 
lay and 
se. their 


Prestige 


is added to any banking institution by adopting an 


INDIVIDUAL ELECTRICAL DISPLAY 
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The message it conveys creates 


a NEW BUSINESS 


e quick & We represent an organization every member of which 
The . is a specialist in his particular line and we will be 


. pleased to give you the benefit of our experience. Our 
7 Syma 
@? 


engineering department will assist you in planning 
nd then displays for new buildings or to make your present 
en eon- building more attractive. 

: oe CAPITAL 

: . 
PML 


ee ee 


A few of the banking institutions who have adopted 
st unrest The A & W Electric Display Publicity Service. 
the time 
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2 the in- 
pprecia- 
vices of 


The Societ 


Cleveland, Ohio 
Guardian 


Cleveland, Ohio 
Cleveland, Ohio 
Forest City Serene 1 Cleveland, Ohio 
United Savin anking Co Cleveland, Ohio 
First-Second National Bank Co Akron Ohio 
Ohio Savings & Loan Co. 
The Toledo Savings Co Toledo Ohio 
Youngstown Ohio 


Dollar Bank 
Dime Savings Bank Detroit, Mich. 
Cleveland, Ohio 


Garfield Bank 
i Cleveland, Ohio 


The A & W Electric Sign Co. 


OFFICES AND FACTORY 
West 3rd & Prospect CLEVELAND, OHIO 
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626 South Clark Street 


BARNES BROTHERS, Inc. 


Have been making Farm Mortgages for over thirty years— 
and with no loss of interest or principal to investors. 


First Farm Mortgage Investments 


Yielding Six Per Cent Capital and Surplus $700,000 
Minneapolis, Minnesota 


HSIN 


Distinctive Coin and Pay Envelopes 


Do you know you can buy coin and pay 
envelopes direct from one: of the oldest and 
largest Business Envelope Mills in America at 
a decided saving? ‘These little envelopes are 
courtesies that bring many savings accounts 
to Banks that use them. They are one of the 
most opportune and effective methods of bank 
publicity. 

At Sewell-Clapp-Envelopes you have your 

choice of paper stock and envelope style. We cut, 

print, gum and fold them in our mill. We guarantee full count and 
highest quality printing. 


Let us send you samples and price quotations 


SEWELL-CLAPP-ENVELOPES 


ESTABLISHED 1875 
25 N. Desplaines St. Chicago, IIl. 


The Oldest and Largest Envelope Mill in America making exclusively 
usiness Envelopes for the consumer direct. 


Three Important Investment Questions 


First—How are Your Investment Funds Used? 
2nd—What is Your Security? 


3rd—What Banking Organization is Back of Your Investment? 


discussion of these 


errtions is our new booklet “THE SCIENCE OF SAFE AND 
PROFITABLE INVESTI 


will help solve your problem. Free copy on request. 


Get our latest mare list of farm mortgages and bonds, ranging in denominations from 
$200.00 to $25,000.00. 


PETTERS AND COMPANY 


Bonds and Farm Mortgages 
McKnight Building MINNEAPOLIS, MINNESOTA 


Thirty Years Without Loss to Any Investor 


eno The@DCO" Vif” 
Accounting Devices Machine Posting 
in Stock Ledger 


For BURROUGHS 
Bookkeeping Machines 


Do not fail to investigate 


The (ADCO svt" 


before you record zo we laten or if you 


contemplate ins 
machine insist on po Me ome of this 
wonderful device. 


Patent Applied for 


Ww. G. LLOYD COMPANY 


Manufacturers 
Accounting Devices and Bank Forms 
CHICAGO 


Ledger Leaves—Statements 
Binders and Bank Forms 


Send for our Representative 


Making it Easy to Handle 
Returned Checks 


(Continued from page 23) 


and is attached to the item, as a letter 
of advice. Form No. 2 is printed on 
“oreen” paper and is the “debit” against 
the account which was originally given 
eredit for the check. Form No. 3 js. 
printed on “white” paper and is the 
acknowledgment of the receipt of the 
returned check. As certain information 
necessary for the other forms is not 
desirable on this record, the carbon 
paper in front of this form is half size, 
thus only the necessary details copy 
through on this form. Form No. 4 is 
printed on “yellow” paper. It is not 
perforated and remains in a suitable 
binder, as a permanent register or record 
for future reference. The “pink” forms 
with their corresponding checks securely 
attached with pins go direct to the mail- 
ing department to be assembeld with 
the out-going mail. Or if for local in- 
dividual depositors, to the runners for 
attention. The “green” forms if “debits” 
against banks go with their correspond- 
ing “credits” direct to the proper de 
partment, while if against individuals, 
they are held until the return of the 
runners, as some of them may be taken 
up with cash or otherwise. The “white” 
advice forms go to the out-going mailing 
department. The “yellow” forms the 
register which may be used as a check on 
the runners when settling. 

For the second general class of “te- 
turned checks,” those originating in the 
bank and from the other banks in the 
same place, only No. 3 of these forms 
is required. Form No. 1 is attached to 
the item as letter of advice. Form 2 is 
the “debit” against the account origin- 
ally receiving credit for the check and 
is either charged directly to the account 
or taken up in cash by the depositor or 
otherwise. Form 4 is the register and 
against which for local items the runners 
may settle. 

From the foregoing description it is 
easy to see how these troublesome re- 
turned checks may be separated from 
the “live” items and accurately, easily 
and promptly handled. 


The Farmers State Bank of Havanna, 
Ill., is at work in its new building but 
the grand opening will be held later, 
when everything is ship-shape. 


The capital and surplus of The First 
National Bank of Cherryville, North 
Carolina has been increased to $100,- 
000. The resources of the bank are 
now almost one million and a half. 


The Stratford, Wis., State Bank has 
completed a new bank building and 
moved into their new quarters. The 
officers are: R. Connor, president; 
Charles Franzen, vice-president; Theo- 
W. Hoffman, cashier. 
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Stands Out as the 
Best Protection 


Just at this time when banks all over the country are menaced 
by the increasing depredations of robbers, the Safety Burglar Alarm 
Company offers protection that is absolutely dependable. 


Banks throughout the courtry have learned that the installation 
of the Safety Burglar Alarm is especially profitable. 


The Safety Burglar Alarm supplies an actual need in every bank 
that is not safeguarded adequately—make it your protection against 


night attacks and daylight hold-ups. 


“More than Paid for Itself” 


Washington Savings Bank 


Capita neseennNe: a 
var ——— 


remren.wnee Peceweny 
Ciavoe 


eRWOOD, ca 
pone ich, February 5, 1920 
The Safety Burglar Alarm Company, 

Grand Rapids. Mich. 
Gentlemen: i 

On the morning of January 10th. yeggmen broke in the 
front door of our bank with a crowbar, which they got off 
of a local blacksmith shop, and knocked the knob off of the 
Vault door and about this time the alarm began to ring and 
scared them away. So our system has more than paid for its 
self now. We just got the new combination on yesterday and 
the system is not in working order now and would appreciate 
it very much if you will send a man at once to fix it up. 

Very truly yours, 


Cashier. 


When .the Washington 
Savings Bank of Wash- 
ington, Michigan, was at- 
tacked,- the robbers were 
routed by the instanta- 
neous warning of the Safe- 
ty Burglar Alarm. The 
‘“‘veggs’’ have no chance 
to operate when the vault 
is equipped with this de- 
vice. It never fails. It is 
automatic in operation. 
It never sounds a false 
alarm. 


When we install the Safety Burglar Alarm, we, furnish prompt 
and enlightened service that guarantees perpetual protection. Our 
expert mechanics are always ready to respond to any requests. 
Make your bank safe by installing the Safety Burglar Alarm. 


(Write for catalogue “‘Dependable Bank Protection’’) 


“The Alarm 
Without a 
Fault” 


Safety Burglar Alarm Co., Inc. 


GRAND RAPIDS, MICHIGAN 
16 Fulton St. W 


BRANCH OFFICES: Milton R. Lombard, Great Northern ag Chicago, Ill. 
Baymas & Davis, 704 Grand Ave. Kansas City, Mo 
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To Guide Investors 
Is the Banker’s Duty 


It is the duty of every. banker to 
guide aright the investments of his 
depositors. We invite bankers who 
do not, themselves, deal in invest- 
ment securities, to refer inquiries to 
our Bond Department. We sell only 
those securities which we regard so 
highly that we have purchased them 
with our own funds. 





THE NATIONAL BANK 
OF COMMERCE 
IN SAINT LOUIS 


Capital, Surplus and Profits, over $14,000,000.00 


Cancel Your Vouchers Effectively 


Application of the rule of ‘‘Due Diligence’ means in 
regard to this—that every check, draft and certifi- 
cate of deposit be EFFECTIVELY CANCELED. 

Cummins Perforated Cancelation means effective 
cancelation—there can be no “‘come-Back.”’ 

The name “Cummins” means to you that you ace getting just 
what you want,—the right machine—at the right price—every 
machine has back of it our thirty-three years of experience. 

Our bank patrons have always had the benefit of every improve- 
ment which the most competent mechanical engineers and most 
experienced and skillful mechanics could produce. 

Our bank canceling machines now contain every up-to-date im- 


provement and convenience and carry with them our responsibility 
and our service. 


THE B. F. CUMMINS CoO. 


Makers of Perforating Machinery Since 1887 


4748 Ravenswood Ave. Chicago, III. 


Write us for Descriptive res 3 Cummins 
Folder and Terms : 4° goers os System of 


*:| “Punch Hole 
Marking’ 
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When Will Our Dollar 
Stop Looping the Loop? 
(Continued from page 28) 


ously near to the legal minimum. We 
are now holding far more than our right- 
ful share of the world’s gold and we 
must begin putting our house in order 
to be ready for the period of redistribu. 
tion when it comes. Whatever may have 
been the cause of our present expansion 
it must be curtailed or the gold standard 
will have to be abandoned. The wild 
spending fever must be cured. Speeu- 
lation must be stopped. Production 
must be increased. Hconomies in money 
and materials must be practiced. Lib- 
erty bonds must be absorbed. While 
the doing of these things would be a 
great aid to the gradual retirement of 
our inflated currency, the country does 
not seem to be in the frame of mind to 
accomplish the result that way. The 
vast majority of people have bought 
their tickets for the joy-ride and they 
are going to have their fling and take 
their chances on a smash-up. 


The rope of expansion is nearing its 
end. Our reason tells us that present 
financial conditions cannot possibly con- 
tinue long. That some kind of a crash 
is coming unless, avoided by some event 
not now appearing on the horizon, is 
axiomatic. Just what the nature of it 
will be is impossible to predict and 
whether it will come this year or next or 
the year after is measured only by the 
degree of optimism felt or assumed by 
the would-be prophet. It is generally 
felt that an old fashioned panic is now 
impossible on account of the Federal 
Reserve System and it certainly seems 
so because we have long been suffering 
from every symptom that in old days 
forebode stormy financial weather. 


Many writers refer to the comipg in- 
dustrial panic, but no very clear defini- 
tions are given as to just what they 
mean by that. Of this all are agreed— 
that we are riding for some kind of a 
fall which will jar us considerably. Per- 
haps, after the much-predicted trouble 
comes and goes, unless a better medium 
is found, our unit of value will regain 
some of its pristine strength and glory 
and be almost as worthy as before to be 
called “The Almighty Dollar.” 





Secretary of Treasury Houston sub- 
mitted a plan to Ways and Means Con- 
mittee whereby interest rate on Amer- 
ican loans to Allies will be reduced from 
5 to 434 per cent. Plan provides for 
deferring interest for three years, and 
covers twelve-year bonds into which 
notes at hand are to be refunded, the 
deferred interest compounded at the rate 
of 434 per cent. After May, 1923, for- 
eign governments will resume payments 
of interest on principal and deferred in- 
terest at rate of 5 per cent for period of 
12 years. 
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The Foreign Exchange 
Barrier 


HE premium on the American dollar in many 

European, countries is a much more formidable 
barrier to our continued exports than the highest 
tariff of any foreign country before the war. 


Exporters are turning to their banks for guidance in 
this very complex situation. They find the safe- 
guards of modern international banking more essen- 
tial than ever, and that it is profitable to supplement 
their own judgment with information and advice 
from their bankers. 


This Company places its world-wide facilities for 
information, regarding shipments, foreign credit 
ratings, terms of settlement, and other export prob- 
lems, at the disposal of its banking correspondents. 
We cordially invite them to consult our Banks 
AND BANKERS DEPARTMENT regarding their 
customers’ problems. 


Guaranty Trust Company 
of New York 


New York London Liverpool Paris Havre Brussels 


Capital and Surplus - - - $50,000,000 
Resources more than a. -  $800,000,000 


Folding Boxes for Storing 
Canceled Drafts 2 


General Tickets 


Pass Books, Etc. 


STRONG, DURABLE 
ECONOMICAL 
Write fer our descriptive circular ; Vaults’ 
with prices and list of users. “a 


| BANKERS BOX COMPANY, Inc., 536-538 S. Clark St., CHICAGO,U.S.A. 
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WiLL POPULARIZE 











COMMUNITY TRUSTs 


The first session of the first mid-winter 
conference of the trust companies of the 
United States was held at the Waldor. 
Astoria Hotel, New York, recently, 
Prominent trust company men from all 
parts of the country were in attendance, 
J. Arthur House, chairman of the execy- 
tive committee of the trust company sec. 
tion, American Bankers Association, and 
president of the Guardian Savings & 
Trust Company, Cleveland, Ohio, pre- 
sided. It was the unanimous vote of all 
in attendance that the conference should 
be repeated each year. It was decided 
to form a committee on community 
foundations or trusts, whose duties in 
part will be to assemble information re- 
garding this movement, throughout the 
country and serve members desiring to 
establish these trusts. 

The subject of community foundations 
or trusts, which are really funds created 
and used for the benefit of communities 
in which established, as well as institu- 
tions or enterprises within those com- 
munities, is receiving a great deal of at- 
tention because of the increasing number 
of these foundations or trusts being es- 
tablished in all parts of the country. 
The original idea of designating one 
financial institution as the depository 
for the funds has been departed from 
in a broader development of the plan 
to be worked out in New York City. 

The Community Trust plan, upon 
careful study, presents many points of 
interest, but broadly stated, its objects 
may be summarized as follows: 

(1) The preservation of the principal 
of charitable gifts. 

(2) The prevention of obsolescence in 
charitable gifts by making possible with- 
out court action, delay or expense, the 
transfer of the income of a fund from 
a charity which has outlived its useful- 
ness, to some active public benevolence 
whose scope shall be as nearly as pos- 
sible within the original desires of the 
donor. 

(3) The creation of a stronger and 
better community feeling and the attain- 
ment of broad community purposes 
through the use of the unrestricted in- 
come from gifts, both large and small. 

(4) The securing for established 
charities and for investigation and re- 
search, of funds which might not other- 
wise be obtainable. 

(5) The assufance to the donors, to 
the charity, and to the public, of the 
highest degree of care and responsibility 
in the investment and reinvestment of 
the principal pf charitable gifts through 
the co-operation of the trust companies, 
adequately equipped and authorized to 
act under the law. 

(6) Opportunity for men of small 
means with no direct descendants to 
make contributions to a common com- 
munity fund. 

(7) The opportunity for men of large 
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means after having cared for their own, 
-9 provide that the residuum of their 
estates shall remain intact, the income 






to be used for public purposes. 

One of the fundamentals of the Com- 
munity Trust plan is to be the providing 
of simple and flexible methods for mak- 
ing its purposes effective along lines 
which shall be conservative but never- 
theless broadly representative in char- 


acter, changing with the times, and 


assuming the possession of equal in- 
telligence, unselfishness and ability by 
the representatives of future genera- 


‘tions. 


Under the Community Trust plan the 
individual judgment and foresight of 


‘the creator of the trust will be supple- 


mented with the judgment and experi- 


-ence of a composite, democratic body of 


persons chosen from the community, 


acting for the community and answer- 
able in the last analysis to the com- 


munity. 
The trust company section of the A. 
B. A. has issued an attractive circular 


-outlining the plan of the proposed New 


York City Community Trust and copies 
of this circular can be obtained by writ- 
ing to the American Bankers’ Associa- 


‘tion, No. 5 Nassau Street, New York. 


‘What’s the Wife Like? 
E. H. Flood of the Exchange Bank 
of Spokane, Wash., says he never em- 


ployes a married man unless he knows’ 


what the wife is like. 
“I have made trips for long distances 
to find out what sort of a woman a pro- 


“spective employe’s wife is,” he says, “and 


when the wife does not come up to the 


‘qualifications we consider necessary the 


man is not engaged,” 

“Tf a man is not happy in his home, 
it means nine times out of ten that he 
will be not much good in business. An 


“extravagant wife who keeps a husband 


in debt is another drawback, for her 
husband is worried over other than the 
firm’s affairs. A woman who is delicate 
and sickly is a great handicap to a 
man. A man whose wife is deep chested 


-and healthy is a help to him, while a 


sickly woman is a drag. 

“The woman who is willing to share 
& man’s burdens, who provides a good, 
restful home for him, is his greatest 
asset. The bank knows it. A man’s 
salary should be sufficient to take care 


of his family and keep him from worry- 


ing, if it is the wife that gauges that 
salary, or her wit and sense help the 
Man to success. 

“Few women realize their importance 
im such matters or know that when a 
Man is being gauged by a community he 
is gauged also by his taste and luck in 
matrimony.” 


A night force has been working hard 
‘to complete the new home of the Yakima 
Wash., National Bank. The contractor 
now has about 100 on the job. The 
‘eost of the improvement is $125,000. 
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For Recording 
Your Bond Investments 


An extended experience as dealers in investment bonds has 
shown us that many banks, as well as individual investors, 
have difficulty in keeping a satisfactory record of their holdings. 


To meet the need for a simple, workable system for this 
purpose, we have prepared three forms which we offer. for 


distribution. 
FORM No 


. 1—A Loose-leaf Security Record 


suitable for individuals or for banks whose 
bond account is not extensive. 


FORM No. 2—A model bond ledger form with 
explanatory notes for institutions buying in 


substantial amounts. 


FORM No. 3—A model bond register form, 
with explanatory notes, for use in institutions 
doing an active bond business. 


« Copies of any or all of the above will be sent without charge or obli- - 


gation. 


In requesting forms, please indicate those adapted to your needs. 


HALSEY, STUART & CO. 


INCORPORATED - SUCCESSORS TO 


N. W. HALSBY & CO., , CHICAGO 


209 SO. LA SALLE STREET, CHICAGO 
TELEPHONE: WABASH 6900 


PHILADELPHIA 
ROIT MINNEAPOLIS 
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The Bankers’ Monthly 
SRN nckcccccaa 
RAND McNALLY @& CO., Poblishers, Chicago: 

Send the undersigned THE BANKERS’ MONTHLY commencing 
with the... next... ._ ~ issue, for which I agree to pay &. 00 per 
year on receipt of bill for same. 

Bek of Bui ra _ Eudora. Ark 
We got 10. 00 worth of goo out of the _ 


Sample copyjust receiv eet naentiniaamete 


Scores of other bankers Have told us that 
THE BANKERS’ MONTHLY has suggested plans 
and ideas that are worth*many times the sub- 
scription price of $5.00. These bankers, in 
many instances, have caused annual subscrip- 
tions to THE BANKERS’ MONTHLY to be sent to 
— associates, thus attesting their a 

of the value of the publication as a practical 
and enterprising medium. 

If you want to keep abreast of the progress 
and the activities of the banking profession, you 
will find & BaNKER’s MONTHLY & source of 
definite help and inspiration. 


Send for Sample Copy 


RAND MCNALLY & CO., Publishers 
536 S. Clark St., Chicago 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


BOSTON ST. LOUIS 
MILWAUKEE 








Rayner & Son 


Audits 
‘System 
Income Tax 


Specializing in Bankers and 
General Corporation Ac- 
counting and Income Tax. 


Write us for information as 
to “Some Advantages of 
the Monthly Audit.” 


Builders Exchange 
Minneapolis, Minn. 
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A Proved and Tested Aid in : 
Securing Savings 


Novelty banks come and 
go—this style remains the 
favorite. 

Note the important fea- 
tures of this bank:— 

















Just the right size to slip 
into pocket or hand bag. 

Has pivot swing bottom, no 
hunting around for parts when 
ina hurry. 

Full advertising value from 
name bla.e on side rather than 
the top. 

Coin slot takes paper money 
without mutilation, also large 
enough for silver dollar. 


Perhaps you never have used 
Home Banks in your savings de- 
partment. You will be surprised 
at their earning capacity. They 
have no regular banking hours, de- 
posits received at any time. They 
gather savings day and night. The 
present demand for them is greater 
than ever before, 





Order direct from our illustration, lots 100 to 250 at 95 cents each, 
or we will be pleased to send samples, also prices in larger quantities 


The Banking & Trust Associates 
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l engaged in the United States In- 
J ohn ® aylor —_ eee revising returns and 
making adjustments of Refund and 

ATTORNEY AT LAW Abatement Claims. As I have made 

Pere. an intensive study of the various Taxing 
Specializing on ee and Rulings I feel that I am in an 
advantageous position to be of service 

Income Tax Matters to you in any Income, Corporation, 
Estate, Capital Stock, or other Tax 


231 Woodward Bidg.,Washington, BD. c. matters which may come before you. 


“Checks are 
money” 
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Every day 


When you think how easily a check on plain paper can be 
altered, don’t you feel concerned about the safety of your 
depositors who are using those checks every day? 
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You can protect them against check-fraud by printing your 
checks on National Safety Paper. Such checks cannot be 
changed with acid, eraser or knife without detection. 

Write for our booklet ‘‘The Protection of Checks” 


George La Monte & Son 


Founded 1871 
61 Broadway New York 
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Every banker should read THE BANKERS’ MONTHLY, the only 
national business of banking publication in America. 

Send us name for a trial subscription. Send no money. We will bill you 
later, when you are satisfied that you want to become a regular subscriber. 


Address THE BANKERS’ MONTHLY, 536 So. Clark St., Chicago. 
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WISCONSIN BANK TO 
SHARE PROFITS 


Announcement of a profit-sharing 
plan was made to the employees of the 
First Wisconsin National Bank. The 
plan which was formulated by President 
Oliver C. Fuller, was approved by the 
directors and is in line with the poliey 
expressed by President Fuller at the 
first “get-together” meeting of en. 
ployees about six months ago, following 
the consolidation of the Wisconsin Na- 
tional and the First National Banks, 
which with the First Wisconsin Trust 
Company and the First Wisconsin Com. 
pany comprise the so-called First Wis. 
consin group, in Milwaukee. 

The bank has about 450 employees, 
Vice-presidents Kasten and Seymour ex- 
plained the plan in detail to the en- 
ployees at a meeting held in the lobby 
after banking hours, and Mr. Fuller in 
a brief talk bespoke the wholehearted 
co-operation of each individual worker, 
pointing out that each one’s share of the 
profits depended on his own efforts in 
behalf of the institution because it is 
based on salary and salaries hereafter 
will be based on individual efficiency. 

“Salaries will be advanced on merit 
in this bank,’”’ Mr. Fuller explained. “A 
system of salary increases based on effi- 
ciency is now being worked out. Salaries 
will be advanced as and when they are 
deserved.” 

The net profits figuring in the distri- 
bution comprise that portion of the 
bank’s earnings after there have been 
deducted operating expenses and ap- 
propriate sums for other necessary re- 
serves. From this amount eight per cent 
of the capital-employed is set aside for 
the stockholders and also a_ certain 
amount to be determined by the diree- 
tors as the bank’s annual contribution 
to the funds of the Progress club, the 
employees’ organization. The amount 
then remaining will be divided between 
the employees and the bank, twenty-five 
per cent to be distributed under the new 
profit sharing plan and seventy-five per 
cent to be retained by the bank. 

Each employee will receive as his 
share the proportion of profits that his 
or her salary during the period in ques- 
tion bears to the total salaries paid dur- 
ing the same period. To participate, 
however, each employee must have beei 
in the employ of the bank for at least 
two consecutive. months preceding the 
date of distribution. The first distribu- 
tion will be made June 1 and twice 4 
year after that. 


By means of the profit sharing plan 
the bank hopes to bring its employees 
into closer relations with its business 
success, and while it is already a large 
institution, it was pointed out that its 
success in the future depends largely 
on the enthusiastic co-operation of all 
those associated in it and that in this 
suecess bank and employees will share 
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mutually under the new plan. 

The program is regarded as one of the 
most liberal of any designed by the 
larger banks of the country and is con- 
sidered significant in the light of the 
new policy toward labor generally in 
this country that an institution with re- 
sources of more than $100,000,000 
should voluntarily share its prosperity 
with its employees in this way. Some 
fifty profit-sharing plans were studied 
by Mr. Fuller before one sufficiently 
simple and generous was evolved. 

It is estimated that, if business eon- 
ditions continue for the year as they are 
now, the share of the profits which each 
employee will get will be in the neigh- 
porhood of twenty per cent of his or her 
salary, which is more than two months’ 
pay in addition to the regular salary. 
Distribution dates are June 1 and De- 
eember 20, just before the vacation sea- 
gon and just before Christmas. 

The wrecking of the historic Pont- 
chartrain Hotel in Detroit, is under way. 
The hotel closed its doors the first of 
the year. The building, which is fifteen 
stories high and less than fifteen years 
old, is to be demolished; even the foun- 
dations are to be removed in order to 
make way for the new bank and office 
building of the First and Old Detroit 
National Bank, Emory W. Clark, Presi- 
dent. 

Due to-the rapid growth of Detroit, 
which now has more than one million 
population, there has been a great 
shortage of hotel accommodations in the 
city and while the removal of this prin- 
cipal hotel will increase the difficulty 
somewhat, the shortage of suitable office 
building space which has been felt by 
many of the important business firms 
of Detroit, has overshadowed the short- 
age of hotel accommodations. 

It has been explained that, due to the 
most rapid increase in the value of the 
Hotel Pontchartrain site and to the fact 
that the hotel would never be able to 
show much earning ability because of 
its large rooms and other structural 
difficulties which could not be readily 
overcome, it is more economical to tear 
the building down than to try to re- 
model it. 

The new bank and office building will 
be twenty-four stories, will cost about 
$8,000,000 and will be one of the most 
imposing structures in Detroit. Enough 
applications for space have already been 
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Write for Prices for Immediate Delivery 
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It has taken 35 years 
of hard work to develop 
the organization making 
National Cash Registers 


eS with two employees in one 
little room, The National Cash Register . 
Company now has a making organization 
of over 7,000 people working in 21 big 
buildings. 





















It has taken 35 years to develop this tre- 
mendous organization. 


Many obstacles had to be overcome in 
those years. Money, time, and energy 
were thrown into the enterprise by large- 
visioned men who believed that cash reg- © 
isters were a necessity in stores of all kinds. 


Slowly but surely the business grew. Build- 
ing after building sprang up to house the 
expanding organization. 


The National Cash Register factory of 
today is the result. It is built on a foun- 
dation of faith in the cash register as a 
business necessity. It is dedicated to the 
making of a labor-saving machine that 
helps merchants, clerks, and customers. 






















contemplated building. Large firms 
which now have one-quarter or one-half 











suffering because they need a whole 
floor or more and-there is no possibility 
of their securing the space they need 
in any of the existing buildings. 
Cramped quarters have seriously inter- 
fered with the business of many of these 





The National Cash Register Company 
Dayton, Ohio 
Offices in all the principal cities of the world 











About 650,000 textile workers are on 
strike in northern France. 
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A contract has been let by the First 
National Park of Owensboro, Ky., for 
the remodeling of its building, making it 
one of the most attractive buildings in 
the State of Kentucky. The front and 
side are to be surfaced with rugby brick 
and the front up to the second floor will 
be rebuilt in stone. The bank entrance 
will be in the middle of the building 
and will be recessed. 

The interior of the building will possi- 
bly be even more attractive. The lobby 
will stretch across the entire width of 
the building about forty feet, and will 
extend back fifteen feet to the new wicket 
windows, the face of which will be 
trimmed with marble. The floor will be 
tiled. The lighting fixtures will be the 
most up-to-date. 

The present vault of the bank will be 
done away with, but the directors’ room 
as now located will probably be sepa- 
rated from the general banking office by 
a glass partition. It will be arranged 
for private business conferences. 

The new vault will be located at the 
rear. 

Back of the vault will be located the 
new directors room of the bank. In the 
basement beneath will be a storage vault 
and on the ground floor will be a book 
vault. An aisle will be arranged on the 
south side of the bank building to permit 
access to the directors room-and the 
vault. The present partition between 
the bank and the store room occupied 
by the Elite will of course be removed. 
. Work on the vault excavation has 
started and in the spring work on the 
outside of the building will begin. When 
the entire work has been finished the 
First National will have a home worthy 
of the bank which has shown remarkable 
increase in deposits during the past year. 


The People’s National Bank of Barre, 
Vt., has taken a long-term lease on the 
entire ground floor and basement of the 
Aldrich building. 

Extensive alterations are contemplated 
with the view of making this one of the 
best banking quarters in the state. 


The Citizens’ Savings Bank of Wash- 
ington, D. C., according to present plans, 
has moved into its new quarters on New 
York Avenue, near Fourteenth Street. 


The new home of the Havana, IIl., 
_ State Bank, has been completed and the 
bank is now comfortably located in an 
up-to-date banking office. 
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HE BANKERS MONTHLY 
ill welcome news concerning 
new buildings, improvements, plans, 
and so on from any of our readers. 
It is our purpose to make this 
department instructive and enter- 
taining, and we shall appreciate any 
communications along this line. 
Address, Building Editor, Bankers 
Monthly, Chifago. 


At a meeting of the directors of the 
Kane State and Savings Bank of Kane, 
Ill., plans were completed for remodel- 
ing and improving the bank building. A 
new vault of latest design will be in- 
stalled. 


The Citizen’s American Bank of 
Tampa, Fla., will make extensive im- 
provements in its building. 


The Central Savings Bank & Trust 
Company of Monroe, La., is planning 
a new building. 


The Brooksville State Bank of Brooks- 
ville, Miss., is erecting a 2 story bank- 
ing home. 


The Yoakum, Texas, National Bank, 
is erecting an up-to-date banking office. 


The Lufkin, Texas, National Bank is 
expending $40,000 on improving its 
building and installing new fixtures. 


The Wilmington Savings Fund So- 
ciety of Wilmington, Del., has bought 
the Victoria Theatre, for $200,000. The 
bank paid $65,000 to Benjamin J. 
Schwarz, who operates the theatre, for 
his lease. It is understood the property 
will be used for the erection of a new 
bank building. 


There is a possibility that the Federal 
Reserve Bank in Memphis, Tenn., may 
occupy the present Commercial-Appeal 
Building when that newspaper moves in- 
to its new home. 


The Citizens State Bank of Hemp- 
stead, Texas, has moved into its new 
and commodious quarters. 


Work was started on the foundation 
for the new Guaranty State Bank Build- 
ing of Plainview, Texas. It is hoped 
to complete the building within the next 
six months. 


Work is progressing on the new build. — 
ing of the Healdsburg, Calif., National: © 
Bank. ; 

The building will be constructed of | 
stone and concrete and will be one of 
the most extensive and substantial bank- 
ing houses in that part of the state. 


The Bankers’ Trust Company, of 
Little Rock, Ark., has purchased a three- 
story building for a cash consideration | 
of $75,000. As soon as the present. | 


leases expire the Bankers Trust Com- = 


pany will use the entire frontage of 75. 


feet on Main Street. This, with 140 feet. | 
on West Second street, will give the — 
Bankers’ Trust Company 10,500 square © 
feet of ground floor space of the most — 


valuable property in Little Rock. The 
main entrance of the bank will be 
changed to the center of this 75 feet — 


B 


on Main Street and the Italian marble [i 


fixtures will be extended through the en- — 


tire width of the building, giving the 
bank one of the largest lobby spaces in 
the state. 

The safety vault department will be 
established in the basement, with the 
main entrance to the safety department 
from the main banking room. It is es- 
timated that the cost of these improve- 
ments will be from $50,000 to $75,000. 


The plans for the new home of the 
Seandinavian American Bank of Taco- 
ma, Wash., provide for a structure of 
distinctive and beautiful design, built of 
terra cotta and granite. The building 
will be sixteen-stories, the bank occupy- 
ing the lower floor. 

There will be 22 rooms on each floor 
varying in size from 12 by 13 to 15% 
by 1714 feet. 
about 5,000 feet of rentable area. On 
11th Street there will be a court 36 feet 
wide which insures all space with the 
maximum light. The floor plan is flex- 
ible and suites can be arranged with as 
many as 10 private offices. Three floors 
will be especially* equipped for doctors 
and dentists, with the most modern ap- 
pliances known to the profession. There 


will be lavatories for men and women , | 


on each floor and each office will have 
hot and cold water. On top of the 
building will be a rest room and roof 
garden for the exclusive use of the 
women employed in the building, with @ 
competent matron in charge. 

In every respect the building will be 
most modern and the location is one of 
the best in Tacoma. Added to this will 


Each floor will have 
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THE SCOTT COUNTY SAVINGS BANK 
Davenport, Iowa 


Harmonious in architectural and decorative treatment, 
economical in general arrangement, complete in every 


detail—a typical example of the work of Weary and 
Alford Company. 
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Northampton, Mass., home of Smith College. 
The building is occupied by the Northampton 
Institution for Savings, which has been caring 


for the savings of this prosperous section of 
New England since 1842. 


Thomas M. James, Architect 


modern savings 
keeping with the beauty and dignity 


the principal business 


3 Park St., Boston, Mass. 
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be the best service the management 
knows how to give. Service and courtesy 
are the watchwords which will make the 
Seandinavian American Bank Building 
one of the most popular on the coast. 


Due to the rapid development of Mit- 
chell Street as a business center, the 
American Exchange Bank of Milwaukee, 
Wis., has decided to erect a new Mitchell 
Street branch at a cost of about $80,000. 
The building will be 40x90 feet, two 
floors, used wholly for banking pur- 
poses. 


The Northeast Savings Bank of Wash- 
ington, D. C., has purchased the prop- 
perty at the northeast corner of 8th and 





H streets, Northeast, now occupied by the 
Dixie Theater Company, and upon the 
expiration of the theater company’s 
lease, which runs out this fall, the bank 
plans to erect a commodious business 
house on the site. 


The Farmers Co-operative Bank of 
Galva, Ill., will soon begin work on a 
new building which will be modern in 
every respect and will be a credit to the 
city as well as to the organization that 
is promoting its erection. 


Extensive alterations in the First Na- 
tional Bank Building of Louisville, Ky., 
have begun. The mortgage payment, 


auditing and bookkeeping departments 
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will be moved from the first to the seeong 
floor, using space formerly occupied by 
law offices, where wall partitions have 
been removed. 

The connecting wall between the First 
National Building and the six-story 


. Kentucky Title Building in the rear yi] 


be taken out along part of the first 
floor. This will afford entrance through 
the main part of the bank to the Title 
Building where the offices of Embry L, 
Swearingen, president, will be moved. 

Alterations and new equipment will 
cost approximately $12,000. 








Work has started on the new home 
of the First National Bank of Crowley, 
La. .With good weather and prompt 
delivery of goods, it is felt that the 
structure will be erected within eight 
months. 


The First National Bank of Murray, 
Utah, has razed the old building at the 
corner of Fourth Avenue and State 
Street and ground is being broken for 4 
large modern bank building and office 
block. 


Looking forward to the erection of a 
new bank building, the Exchange State 
Bank of Ft. Worth, Texas, has pur- 
chased property from Miss Daisy San- 
didge of Evanston, Ill. Sixty thousand 
dollars in cash was paid for the site. 

The lot is located directly across the 
street from present location of the bank. 


The Bank of Buchanan County, Mo. 
at St. Joseph, has moved into the quar- 
ters formerly occupied by the Empire 
Trust Company. 


Plans are in readiness and work vill 
start immediately to reconstruct the 
Northwest Savings Bank, of Washing- 
ton, D. C., into one of the most modern 
and commodious banking institutions in 
the city. 


A fine, new home for the First Sav- 
ings and Trust Bank, of Colfax, Wash, 
from the ground up, is to be erected this 
summer. 

Fully equipped, the new building is 
to cost approximately $45,000. It is to 
be fireproof, with the main floor of tile 
and the floor of the second story of re 
inforeed concrete. A modern safety de- 
posit vault and a bank vault are i 
eluded in the new plan. The building 
is to be modern in every way. 





Little Rock’s chances for the new sky- 
seraper have gone glimmering. C. A. 
Pratt, president of the Exchange Na- 
tional Bank has announced-that plans 
for the building, recently discussed with 
Eastern capitalists, had gone astray. 

The bank will go on with its plans 
for a five-story building. 

Contracts for the extension to the 
building of the State Bank of East Mo- 
line, Ills., have been awarded and work 
on the new building will start at once. 
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One of the largest deals for Spokane, 
Washington, downtown real estate was 
consummated recently when the deed of 
the Fidelity National Bank took title 
from the investment company to the 
Marble Bank building and annex on the 
northwest corner of Riverside Avenue 
and Wall Street. The consideration was 
$310,000, which was paid in cash. 


The marble Bank building is one 
of the historic, landmarks of Spokane 
and one of the most beautiful bank 
buildings in the Northwest. It was built 
of marble brought from Vermont in 
1892, by A. N. Cannon, the first banker 
of Spokane. The building was later 
the home of the Old National bank, 
which occupied it until it built its new 
building at Riverside Avenue and Ste- 
vens Street. The Marble building was 
then leased to the Fidelity National, with 
an option to purchase. This option was 
exercised by the bank yesterday. 

Safety deposit vaults, among the fi- 
nest in the Northwest, were placed in the 
building by the Union Trust Company 
and were transferred to the Fidelity 
National along with the real estate. 

In speaking of this transaction Mr. 
Favre, who is a director of the Wash- 
ington Mutual Savings bank, said: 


“Our bank was particularly pleased 
to be offered the opportunity to assist 
in financing the purchase of one of the 
finest strictly bank buildings in the 
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Northwest. The security for the invest- 
ment was unusually high. Formerly 
business of this kind was eagerly taken 
by eastern life insurance and trust com- 
panies, but now we are able to handle 


the largest. Washington financing with 
local capital. The Washington Mutual - 
Savings Bank is the largest savings bank 
in the Northwest, with depdsits of ap- 
proximately $12,000,000.” 
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SIDNEY AVERY & CO. 


Bank Accountants and Examiners 


TAX SERVICE 


Bank Examinations Made By Experts 
With Bank Training 


Bank References Furnished 


First Wisconsin National Bank Bldg. 
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The hustling little blue grass city, 
Stanford, Lineoln County, Ky., is to 
have a new building which will be erected 
by the First National Bank of Stanford. 


The First Penny Savings Bank of 
Philadelphia, is now at home in its en- 
larged bank building. 

At its “house-warming,” John Wana- 
maker, founder and president, recounted 
its humble beginning in 1888, and of 
the great benefit it has been to its de- 
positors, hundreds of whom had pur- 
chased their homes thru the bank, 
making them better citizens and better 
Americans. 

The bank has had a steady growth 
and now has deposits of $6,000,000 and 
33,881 depositors, to whom interest is 
paid at the rate of 4 per cent per annum. 


C. C. Temple & Co., of Boston, have 
been awarded the contract for the erec- 
tion of a handsome building at Brain- 
tree, Mass., for the Braintree National 
Bank. The building will be of brick, one 
story and basement, and 28x68 feet. 
E. T. Nolte of Braintree is the architect. 








The wrecking of the Cowley County 
National Bank of Winfield, Kans., a 
three-story structure, and five other two- 
story brick buildings is in progress in 
order to make room for a modern five- 
story steel and concrete bank and office 
building which will be 50 by 140 feet. 
This will be the largest building in Win- 
field, and is to cost $500,000. 


The First National Bank of Earlville, 
Til., has moved into its new home. 

The new building is a model of com- 
pleteness and elegance in bank archi- 
tecture and will make a fine home for 
this old and popular institution. 


Old established finan- 
cial institution wants 
experienced man between 
ages 30 and 45 to take 
charge of investments. 
An officer of a bank who 
can make mortgage loans 
and close contracts with 
agencies—preferred. 


This is a big position 


and compensation will be 
commensurate with abili- 


ty. Give full particulars 
about yourself. Replies 
confidential. 


Address, BKA 420 
c/o Bankers Monthly 
536 So. Clark St., Chicago, Ill. 
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The contract for the construction of 
the new Hibernia Bank and Trust Co. 
Building of New Orleans was let to the 
George A. Fuller Company of New York 
and New Orleans, on March 1, and the 
contractors express confidence that the 
structure will be completed by mid-sum- 
mer 1921. 

The new Hibernia Bank Building, 
when completed, will be one of the larg- 
est bank and office buildings in the 
country. It will occupy a half acre of 
ground, and have entrances on three of 
the principal streets in the financial dis- 
trict of New Orleans. 


* * * * 


In the statement for the year ended 
December 31, 1919, submitted to the 
Boston Stock Exchange, General Elec- 
trie Co. showed net earnings after all 
charges and federal taxes equivalent to 
$21.05 a share ($100 par value) on 
$120,557,200 stock outstanding. This 
compares with $14.76 a share on the 
$115,874,800 capital stock in 1918. Net 
profits were larger than in any previous 
year with the exception of 1917. 


we 
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The building will rise twenty-three 
stories above the business section of the 
city and will be topped with a mammoth 
cupola, which will mark the location of 
the bank for miles around. This will 
be the central column of the building. 

The bank will occupy the entire 
ground and second floors of the build- 
ing, which will be commodious and well 
appointed. The remainder will be made 
into offices. Aside from the banking 
rooms and corridors, the building will 
have 220,000 feet of floor space available 
for office purposes. 


a 


* * * * 


Gross business for 1919 made a new 
record, totalling slightly more than 
$231,000,000, compared with the pre- 
vious record established in 1918 of 
$216,815,277. 


Geo. Sussex, Jr. of the Cashmere, 
Wash., State Bank has purchased a lot 
for $9,000 as a site for a new bank 
building. 
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A new bank, the Wasco Co., (Oregon), 
Bank is planned for May lst. The 
bank has leased the entire Houghton 
Building, at The Dalles. 

The great growth of The Dalles as 
a trading point has induced the incor- 
porators to enter the banking field. With 
The Dalles as a gateway for the market- 
ing of grain, stock, wool, fruit, veget- 
ables and fish, being the home of the 
Libby, McNeil & Libby and Wittenberg- 
King packing plants and a railroad 
eenter, the business men organizing the 
pank say the city is ideal for the ven- 
ture. 


The Union State Bank, of Odessa, 


Wash., is planning many improvements © 


in its building. 


If present plans are carried out the 
State Exchange Bank of Hutchinson, 
Kansas, will soon begin work on a hand- 
some new building. 





The opening of the new building of 
the Morley State Bank at Morley, Mich., 
was celebrated with an imposing demon- 
stration of the burglar-proof vault. The 
company installing the vault offered a 
reward of $1,000 to the person who can 
break in. 

The Morley State Bank has erected an 
exceedingly artistic building, as well as 
most practical working quarters. The 
entrance at the southeast corner leads 


_ into public lobby, with a floor of vitrified 


tile. At the left of the entrance is the 
office of the cashier, with a private con- 
ference room in the southwest corner. 
Adjoining the cashier’s office and the en- 
trance room, and next north of them, is 
the work room, which is commodiodus and 
convenient. 





The National State & City Bank, of 
Richmond, Va., had a loss of about 
$15,000 by fire last month. 





Forbes Harris & Co., of Boston, Mass., 
has bought a site for a new home. 


The site to be occupied by a new 
structure is now covered by a five-story 
building. In its stead will be erected 
another five-story structure with a front- 
age on both Federal and Congress 
streets, and with provision for an ad- 
dition of other stories to meet future 
needs. 


Another important building soon to 
be erected on Federal Street is the new 
First National Bank Building on the 
site of the present Equitable Building 
at the corner of Federal and Milk 
streets. 


The Burlington, Vt., Trust Company 
has bought ground and will build as 
Soon as the present leases on same ex- 
pire. 


The Burlington, Iowa, Savings Bank, 
moved into its new quarters. 
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BANK BUILDINGS © 
DISTINCTIVELY DIFFERENT 


Bankers who realize the value and importance of bank-buildings that 
are Architecturally supreme and distinctive, will find our organization 
offers an individuality of style and construction that is obtainable 


The Bank-buildings we design and construct are distinctively different— 
they stand out prominently wherever they are located, whether in large 
or small communities—they advertise permanently th 
siveness of the banking institutions housed within them 


Buildings planned and erected by us are exclusive and individual in 


venience for both bank-workers and patrons. 
many cases less, than banks without the Architectural significance that 


Whether large or small, we will build within your appropriation and 
guarantee the cost, assuming responsibility for the entire transaction, in- 
cluding design, construction, decoration and furnishings. Full particulars 
sent or one of our representative engineers will call on you without 


BANKERS ARCHITECTURAL & ENGINEERING Co. 


ADDRESS MAIN OFFICE 
1359 Peoples Gas Bldg., Chicago 


PURCELL & 
ANDERSON AUDITORIUM BLDG. MINNEAPOLIS, MINN. ELMSLIE 
ENGINEERS SPAULDING BLDG. PORTLAND, ORE. ARCHITECTS 


© power and progres- 


uty and dignity with utmost con- 
They cost no more, and in 





Plans for the enlargement of the 
present location of the City National 
Bank, of Evanston, Ill., which have been 
considered for some time past have been 
abandoned for the present because of 
the high cost of building operations. 

Charles N. Stevens, president of the 
bank, has announced that due to the 
foregoing decision the option on the 
Evanston Theater, which expired re- 
cently, was not renewed. It was the in- 
tention to use the Evanston Theater for 
temporary quarters during the remodel- 
ing of the bank building. 

“For the present we will continue to 
use the same quarters we have occupied 
since the bank was established twenty 
years ago,” said Mr. Stevens this morn- 
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ing. “To be sure, we have outgrown our 
quarters but trust that our patrons will 
put up with such little annoyances as 
they have now until better accommoda- 
tions can be offered, which, we hope, will 
be in the near future.” 


Plans have been drawn and the con- 
tract let for the erection of a modern 
10-story bank building on the present 
site of the Citizen’s Bank of Gastonia, 
N. C. to be used as a home. Work will 
begin in the near future. 

At a meeting of the directors, the 
capital stock was increased from $100,- 
000 to $300,000 and the surplus fund 
from $162,000 to $360,000. 
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AN EXPERJENCE or 30 YEARS: 
INTHE PLANNING, DESIGNING & 
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Tai Chicago Business 


This Bank affords broad facilities for attending 
to your Chicago needs. All of our depart- 
ments render thorough and helpful service. 


"BANKING TRUST 
FOREIGN 





BONDS SAVINGS 


We shall be glad to have you communicate with us or let us 
send a representative to see you. 


On inactive reserve accounts, subject to with- 
drawal in whole or in part on ten days’ notice, 
a favorite rate of interest is allowed. 


The 


Memb N. W. Corner 
~~ Northern 2% 
Federal Reserve ' Meteor Se 
“= ‘Trust Cor 
Capital and Surplus $5,000,000 
DIRECTORS 
A. WATSON ARMOUR, Vice-President, | JOHN T.PIRIE, Carson Pirie Scott & Co. 
Armour & Compan RTIN A. RYERSON 
SEWELL L. AVERY, President, U. S. WALTER BYRON SMITH 


z7reum Co. < E JOHN STUART, 2nd Vice-Pres., Quaker 
A. C. BARTLETT, Chair. Board of Direc- Oats me 
tors, Hibbard, Spencer, Bartlett & Co. EZRA J. ARNER, President, Sprague, 
WM. A. FULLER, Retired Manufacturer Warner & Compan 
CHARLES L. HUTCHINSON, Vice-Pres., SOLOMON A. SMITH, President, The 
mm Exchange National Bank Northern Trust Company 
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The Chicago Trust Company has pur. 
chased the Rector Building in Chicago 
for approximately $1,000,000. It is 14 
stories of modern fireproof construction, 
occupies one of the best locations in the 
financial district. A large part of the 
building is now occupied by the Fed- 


eral Reserve Bank which plans to ereet | 


its own building soon. After the Fed. 


i te 


eral Reserve Bank moves, the new | 


owners plan extensive alterations includ- 
ing a new entrance and safe deposit 
vaults. 


Contracts for the extension to the 
building of the State Bank of East 
Moline, Il., have been awarded and work 
on the new building will be pushed. 
The cost of the improvements will ap- 
proximate $80,000. 


The Citizens State Bank of Newcastle, 
Ind., has bought the Shroyer Building 
and will erect a modern bank building 
within the next five years. The con- 
sideration was $40,000, which is $1,000 
a front foot. 


Two thousand people viewed the in- 
proved quarters of the Washington Na- 
tional Bank of Ellensberg, Wash., at its 
formal opening. An orchestra played 
in the lobby during the evening, and 
there’ were favors for the lady visitors 
and cigars for the gentlemen. 

The entire establishment was made 
over and enlarged at a cost of $30,000 
and is now one of the most attractive 
and completely equipped banking in- 
stitutions in Central Washington. En- 
tirely new fixtures and office furniture 
have been installed, all of the most up- 
to-date pattern. The interior, which 
has been enlarged by 30 per cent, is 
finished in a pleasing combination of 
shades of cream. The floor is of Ten- 
nessee marble, as is the stairway lead- 
ing to the new mezzanine floor on which 
is located the safety deposit vaults and 
ladies’ waiting and rest rooms, in which 
a lady attendant extends constant ser- 
vice. The door of the deposit boxes is 
of a type recently installed in two of 
Seattle’s largest banking institutions 
and is a substance that will resist any 
drill or flame. Each deposit box is 
protected by a double-key system. 

The coin vault is located on the floor 
off the main room. In the vault room 
is also the steel filing case for bank docu- 
ments. The directors’ room occupies 
the basement: 

The most modern of bookkeeping ma- 
chines are in use virtually all of the 
accounting being done by machinery. 


The Farmers and Merchants State 
Savings Bank of Manchester, Iowa, is 
preparing to move into the building 
formerly occupied by J. R. Toogood. 
The bank will be housed in the tempor- 
ary quarters during the summer months 
and it’ is expected that its new building 
will be ready for oceupancy by Oct. 1. 
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The State National Bank of Mattoon, 
IIL, is planning a magnificent new build- 

The proposed structure will have a 
44-foot frontage on Broadway. The 
main building, with six stories and base- 
ment, will extend back eighty feet on 
Seventeenth Street. The two small stores 
at the rear of the present building will 
be remodeled and rearranged into a 
single room with a 32-foot structure. 
The complete first floor dimensions of 
the building will be 44x112 feet. 

Quarters of the bank will occupy all 
the first floor space of the main build- 
ing and the other floors will contain 
ofices and office suites. 

Entrance to the building will be by 
one door, in the front, facing Broadway. 
This door will open into a vestibule, 
10x13 feet in size, which will lead into 
the office lobby of the bank. An open 
marble stairway will lead from the vesti- 
bule to the basement and the lobby will 
contain a good sized elevator and open 
stairways to the other floors. 

The building will be strictly fireproof. 
The construction will be of concrete re- 
inforced with steel. No wood will be 
used except for casings and doors. The 
exterior will be of terra cotta and brick 
on the outside of solid poured concrete 
walls. The floor of the entire banking 
department will be of tile and the fix- 
tures will be of marble and mahogany. 
The halls and stairways will have floors 
of terrazza marble and the office floors 
will be of cement. There will be two 
vaults located at the rear of the first 
floor, above which and extending almost 
to the front of the building will be a 
mezzanine floor on which will be located 
the directors’ rooms, rooms for the audit- 
ing, income tax and federal land bank 
department. The directors’ room will be 
22x44 feet in size. Rooms for the 
officers of the bank will oceupy the east 
side of the main floor. 


The First National Bank of Kelso, 
Wash., will build a fireproof building. 

The structure will be 50 by 30 feet 
and two stories, the lower floor for 
quarters for the bank and the upper 
floor being divided into offices. The new 
building will be of brick construction with 
terra cotta or stone front and will be 
modern throughout. A large vault will 
be constructed as part of the building. 
A wooden structure which now occupies 
the site will be torn down. 


The First State Bank of Lake, S. Dak., 
will erect a modern brick banking house 
during the coming summer. 


The work of remodeling the Plaza 
Trust and Savings Bank of Las Vegas, 
New Mex., has been completed. 


The Reedsburg, Wis., State Bank has 
purchased part of Hotel Stolte build- 
ing for use as a banking office. 
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National Bank 
Omaha, Nebraska 


Established 1866 


Control 


This device enables you to have the 
temperature lowered at “quitting time”’ 
and raised again in the morning before 
working hours. The adjust- 
ments are easily made and 
the operations are automatic- 
ally and perfectly performed 
with 





Capital - - $ 1,000,000 
Surplus-Earned 1,000,000 
Total Resources 30,000,000 
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TeAMINNEAPOLIS” 
HEAT REGULATOR 


From the standpoint of conven- 


ience, comfort and economy you J. H. MILLARD, President 
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Are You Going To Build A 
New Home For Your Bank? 

















eo prefer to do business with 

a Bank having a modern up-to-date 
distinctive building, with first class equip- 
ment throughout and absolute security in 
its vault work. That we furnish complete 
service in all these departments is evidenced 
by the fact that we have been selected by 
the following banks and very many others: 








































































































SEABOARD NATIONAL BANK...............- New York. 
NATIONAL BANK OF COMMERCE........... New York. 
ASIA BANKING CORPORATION............. New York. 
MERCANTILE TRUST COMPANY........... New York. 
AMERICAN EXCHANGE NATIONAL BANK Dallas, Tex. 
CHARLOTTE NATIONAL BANK........ Charlotte, N.C. 
FIRST NATIONAL BANK.............. Jersey City, N. J. 
GREENWICH TRUST COMPANY..... Greenwich, Conn. 
COLONIAL TRUST COMPANY......... Philadelphia, Pa. 
TITUSVILLE TRUST COMPANY.......... Titusville, Pa. 
FIRST NATIONAL BANK................. Richmond, Va. 
LYNCHBURG NATIONAL BANK........ Lynchburg, Va 











HIBERNIA BANK & TRUST COMPANY New Orleans, La. 














We shall be pleased to make suggestions 
regarding the most efficient and economical 
methods of meeting your requirements with- 
out obligation on your part. 
































ALFRED C. BOSSOM 


Bank Architect and Equipment Engineer 
366 Fifth Avenue, New York 
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The First National Bank of Bonham, 
Tex., has given out a contract for the 


building of its new bank. Work on the 


structure is in progress. 





The Peoples Savings Bank and Trust 
Company of Pine Bluff, Ark., has let a 
contract for extensive improvements 
which will be made to the interior of 
the banking house. 

The present vault will be removed to 
the room at the rear, a new safe will 
be installed and new, cages, safety de- 
posit boxes and other fixtures will be in- 
stalled. The improvements will cost 
more than $12,000. 





The American Bank and Trust Co., 
of Huntington, W. Va., held a formal 
opening of its new home recently. The 
rooms were decorated with palms and 
roses and presented a pleasing sight to 
the eyes. A register of all customers 
was kept at the bank. Handsome leath- 
er pocketbooks were presented to the 
patrons of the bank. 


The Farmers’ State Bank of Park 
Rapids, Minn., opened its new building 
recently. The public was invited to in- 
spect the new quarters and the bank was 
thronged with visitors during the day. 
The building is one story and of hard 
faced brick, up-to-date both in architee- 
ture and finish. The interior finish is 
colored marble and mahogany. 


Recapitalization plan of B. F. Good- 
rich Co., main feature of which calls for 
immediate issuance of $30,000,000 six- 
year notes, is expected to amply provide 
for the company’s financial requirements 
incident to a steadily increasing volume 
of business. 


Net sales this year will probably ex- 
ceed $200,000,000 which would be’an in- 
crease of about 40 per cent over 1919 
sales of $143,343,000. From 1916 up 
to the close of last year sales were 
nearly doubled. 


Early last year Goodrich found that 
its existing capacity was not large 
enough to take care of the enormous 
demand which set in, especially for tires. 
Immediate steps were taken to provide 
additional manufacturing facilities and 
by the middle of this summer a large 
part of the new extensions will be in 
operation. Present production is at the 
rate of 20,000 tires a day. The new 
plants will bring output up to 30,000 
tires a day. 


To Use Terra Cotta 

The contract to furnish terra cotta 
for the new Scandinavian-American 
Bank building in Tacoma, to cost $1,500, 
000, has been awarded to the Washing- 
ton Brick, Lime and Sewer Pipe Com- 
pany of Spokane, for $109,000. The 
contract represents 50 carloads of ma- 
terial. 





BANKERS MONTHLY for APRIL, 1920 


nee + 9 Sess 
rt hd eed er re . Pett last ioe WW Ew cnr 
spe Sag age re er 
rs eer rcteertnay sr eattatrrt ta ee EU ee ¥ iu 
es Daren aaa a a anna OU wong neces mall diah t 


ae ’ MAL ess 
' are TI Ti HY La ed he ‘ DEPP a iad SP Ret en 


ormous 
tires. 


a cotta 
nericaD 
$1,500,- 
ashing- 
e Com- 
; Se 


Natioxnat. Bank 
Fremont, ©: 


Seconxp 
NATIONAL BANK 
Warres, 0. 


Lor County 
Sav. Tevsr Co 
; Exykia, ©. 


CENTRAL Savings 
& Trust Co. 
Barnerton, ©. 


CENTRAL SAVINGS 
& Trest Co, 
AkRosx, 0. 


Firestone Park 
Trest & . BAN® 
Akon, O. 


Onto SAVINGS 
& Trest Co. 
*GOONYEAR) 
Akron, ©. 


Weicut 
BANKING COMPANY 
Bettevve, 0. 


Stevpenvitte Bank 
& Trest Co. 
STECBEXVILLE, O. 


TIFFIN 
Nationat. BANK 
Tier, 0, 


Lora 
Baxxtnc Co, 
Loraty, Onro 


Hull Tt TA 


mi 


{ 


Pry 


UT 


PETIT tT) 


a 


Akron, O. 


n rif 
i ) mia m 


eg 


UNION COMMERCE NATL BANK 


CROPS 


LOWER seOeran OF 


et oe 


Ussoxn Commerc National BAXk 


i oe & seer: a: 
hy, CENTRAL Savincs AND Taust Compaxy 


Fo 


PRDERAL 
Reserve Bank oF- 
CLEVELAND 


Gvarptan Savincs 
& Trust Company 
CrLeveLann, 0. 


Uniox Commerce 
National Bank 
CLeverann, O. 


Lake SHORE 
Bankinc& Trust Co, 
CLEVELAND, ©. 


Wooptanp AVENUE 
Savings & Taust Co, 
CLeveLanp, O, 


GARFIELD 


NATIONAL 
Crry Bank 


Savincs Bank 
Crieverann, O. 


BRoapway 
Savines & Trusr Co. 
Ci. RBVELAND, O. 


‘NORTHERN 
“NATIONAL BANK 
: CLeverann, O. 


Unrrep BaNKinG 
& Savincs Company 
CLEVELAND, O. 


Tt) baled LL TT 


TAT LULL ca CE 


ac 


A La 


LE 


I 


uJ 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 























































































































































































































































































































A Sound Appeal to 
Women Investors 


HE Federal Securities Corporation 

of Chicago announces the appoint- 
ment as sales manager of Paul Buhlig, 
for many years identified with the Har- 
ris Trust and Savings Bank, and the 
full personnel of a newly created mu- 
nicipal department. 


This completes the organization of a 
unique and interesting investment house, 
unique in the manner of its financing, 
in the system of its organization and in 
the theory of its operation. 


The active heads of the institution are 
those largely responsible for the success 
of Liberty loan campaigns in Chicago. 
Charles W. Folds, chairman of the board 
of directors, was chairman of the Chi- 
eago Liberty Loan Committee. Philip 
R. Clarke, president, was chairman of 
the trades committee which obtained the 
subscriptions of Chicago business. Alvin 
F. Kramer was executive secretary of 
the Chicago committee. Mrs. Jacob 
Baur, a director, was chairman of the 
woman’s organization of the Chicago 
Liberty. Loan Committee. Mrs. Irving L. 
Stern, director of the woman’s depart- 
ment, was vice-chairman of the woman’s 
organization of the Chicago Liberty Loan 
Committee. Many of the members of 
the sales organization were intimately 
identified with Mr. Clarke as four min- 
ute men in Liberty Bond campaigns. 


The list of those who have invested 
their money in Federal Securities Cor- 
poration as stockholders includes among 
others, James A. Patten, capitalist; Ed- 
ward Hines, president, Edward Hines 
Lumber Co.; Wm. Wrigley, Jr., presi- 
dent Wm. Wrigley, Jr. Co.; Robert J. 
Thorne, president Montgomery Ward & 
Co.; C. M. MacFarlane, vice-president 
Morris & Co.; John E. Wilder, presi- 
dent Wilder & Co.; Thomas E. Wilson, 
president Wilson & Co.; Alexander H. 
Revell, president Alexander H. Revell & 
Co.; B. F. Affleck, president Universal 
Portland Cement Co.; Silas H. Strawn, 
Winston, Strawn & Shaw; Albert Pick, 
president Albert Pick & Co.; Burton F. 
Peek, vice-president Deere & Co., Moline, 
Illinois; Walter A. Strong, Chicago 
Daily News; H. Arnold Jackson, presi- 





dent Chicago Pneumatic Tool Co.; Rob- 
ert MeDougal, Chicago Board of Trade; 
Byron V. Kanaley, Cooper, Kanaley & 
Co.; and Joseph I. Zook, treasurer Mont- 
gomery Ward & Co. 

The Federal Securities Corporation 
opened its doors August 15 last. On 
that day it was the only Chicago member 
of the syndicate which distributed $10,- 
000,000 worth of new Goodrich preferred 
stock. Since that time the corporation 
has participated in many of the impor- 
tant underwritings of securities. 

One of the most interesting phases of 
the work of the new corporation is the 
operation of its woman’s department. 
Mrs. Stern has appointed an Advisory 
Council consisting of twelve women each 
of whom holds a high place in the so- 
ciety and club life of Chicago. The list 
contains such names as those of Mrs. 
Marshall Field III, Mrs. Jacob Baur, 
Mrs. Joseph G. Coleman, and Mrs. Ed- 
ward A. Leight. 


This Advisory Council meets weekly 
conferring with Mrs. Stern as to ways 
and means of educating the women of 
Chicago to thrift and investment. The 
Advisory Council is sponsor for a class 
in finance for women which meets 
monthly and is addressed by speakers 
of national prominence in banking and 
finance. The last class was addressed by 
Melvin A. Traylor, president of the First 
Trust & Savings Bank, on the subject 
of money, its origin and system of cir- 
culation. A previous address by David 
R. Forgan was widely quoted as an ex- 
ceptionally able piece of advice to 
women. 

In his first address to his salesmen, 
President Clarke said, “We aim to build 
a conservative investment business mak- 
ing safety in the interests of the cus- 
tomer a primary consideration and 
profit for the house a secondary «onsid- 
eration. To this end you must develop 
a conservative attitude of mind, seeking 
to impress the investor with the safety 
of his principal and the steadiness of 
his yield rather than with any probabil- 
ity or possibility of speculative profit. It 
is not for us to speculate nor to encour- 
age speculation. We are looking far into 
the future. We take pride in today’s 
sales and profits only when they have 
done some definite thing to assure our 
future.” 
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New Offices for Big Brokerage Concern 

The formal opening of the new home 
and general offices of the Stifel-Nico- 
laus Investment Company of St. Louis, 
Mo., which cover 5,000 square feet of 
floor space on the third floor of the 
Boatmen’s Bank Building, was held in 
February. 

Numerous congratulatory messages via 
telegraph, telephone and United States 
mail, together with an all-day throng 
of visitors representing all lines of busi- 
ness and banking in St. Louis, greeted 
the officers and employees. The desks 
of the officers and employees were laden 
with flowers and expressions of good 
wishes from banks and investment com- 
panies in this and other cities. 

The history of the organization dates 
back more than a quarter of a century. 
It is known nationally in financial in- 
vestment circles. During the past five 
years it has specialized in the financing 
of established corporations that have a 
staple business and proven earnings. It 
has assisted in financing many St. Louis 
enterprises. 


Du Pont’s Motor Holdings 

Report of E. I. du Pont de Nemours 
& Co., for the year ended December 31, 
1919, shows that the company now owns 
30.29 per cent of the common stock of 
the General Motors Corporation. At the 
end of 1918 the company’s investment 
was 27.6 per cent of General Motors’ 
common stock. 

This investment is represented by 
238,504 shares of General Motors com- 
mon and 159,115 shares of Chevrolet 
Motors. The latter shares represent 
209,952 shares of General Motors com- 
mon, on the exchange basis. This makes 
du Pont’s holdings of General Motors 
common aggregate 448,456 shares. 

Total cost of this investment to the 
du Pont company was $48,758,252, or 
an average cost per share of $108.72. 
Market value of these shares, at today’s 
opening price of 24214, is $98,750,380. 

The du Pont report states that earn- 
ings of General Motors in 1919 were 
about $37 a share, after setting aside 
excess profits tax. 


New York State Senate passed a bill 
to permit savings banks to accept’ de- 
posits up to $5,000 instead of $3,000 as 
heretofore. 
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We have constantly on hand a carefully selected list of bonds in denomi- 


nations of 
$100 $500 


which we offer for sale 


$1,000 


All of these bond issues have been carefully investigated by us, and we believe they 
offer the investor a very high degree of security, both as to principal and interest. 





We shall also be pleased to suggest an assortment of stocks for investment which are 


TAX EXEMPT IN ILLINOIS 


We invite your correspondence, and assure you that whether your requirements 
are large or small, your orders will receive our best attention. 





Edward P. Russell Walter S. Brewster 


RUSSELL, BREWSTER & CO. 
STOCKS and BONDS 


C. L. Peniston 













CHICAGO 













NEW YORK OFFICE 


_Members New York Stock Exchange 
111 Broadway 


Chicago Stock Exchange 












Investment Service for the Banker 




















For many years this institution has been 
one of the largest holders of investment 


ments have taught it the investment service 
needs of banks in general. In the bond 
department a trading department has been 
established which is designed to find markets 
for those who wish to sell, as well as buy. 





securities in the West, and its own require- . 


Likewise, a statistical department has been 
established to report on any securities on 
which our clients desire information. In 
our purchases of bonds for our clients, we 
aim always to have in mind the needs of 
bankers as well as private investors, and in 
many other ways we aim to make our 
service valuable to our banking clients. 














Bond Department 


ILLINOIS TRUST 
& SAVINGS BAN 


La Salle at Jackson:-:Chicago 


















Eugene M. Stevens 


Vice-President - 


Roger K. Ballard 
Manager Bond Department 


M. H. Bent 


Ass't Manager Bond Department 
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FEDERAL SEGVRITIES GORPORATION 
38 SovTH DEARBORN STREET. GHIGAGO. 


(INCORPORATED UNDER THE LAWS OF THE STATE OF ILLINOIS) 


THIS COMPANY IS ENGAGED IN THE GENERAL BUSINESS OF 
UNDERWRITING AND DISTRIBUTING SUCH SECURITIES 
AS ARE CONSIDERED SUITABLE FOR DISCRIMINATE 
INVESTMENT. THE PATRONAGE OF BANKS, 
INSTITUTIONS, TRUSTEES AND _ INDI- 
VIDUAL INVESTORS IS RESPECT- 
FULLY SOLICITED. 


OFFICERS AND DIRECTORS 


CHAS. W. FOLDS PHILIP R. CLARKE 
Chairman, Board of Directors President « 


H. ARNOLD JACKSON . WALTER A. STRONG 
Pres. Chicago Pneumatic Tool Chicago Daily News 


e . 
JOSEPH 1 200K ALVIN F. KRAMER 
: Vice-President 


Treas. Montgomery Ward & Co. 
HATHAWAY WATSON ROBERT McDOUGAL 
Chicago Board of Trade | 


Treasurer 
MRS. JACOB BAUR PAUL WILDER 
Secretary 


Vice-Pres. Liquid Carbonic Co. 
BYRON V. KANALEY, Cooper, Kanaley & Company 


PARTIAL LIST OF STOCKHOLDERS 


(IN ADDITION TO THE OFFICERS AND DIRECTORS, THE STOCK OF THE FEDERAL 
SECURITIES CORPORATION IS HELD BY OVER TWO HUNDRED 
PROMINENT PEOPLE OF THE MIDDLE WEST) 


JAMES A. PATTEN THOS. E. WILSON | 
Capitalist Pres. Wilson & Company 
EDWARD HINES ALBERT PICK i} 
Pres. Edward Hines Lumber Co. Pres. Albert Pick & Company 
C. M. MacFARLANE BURTON F. PEEK 
Vice-Pres. Morris & Company 
JOHN E. WILDER 
Pres. Wilder & Company 
B. F. AFFLECK 
Pres. Universal Portland 
Cement Co. 
WM. WRIGLEY, JR. 
Pres. Wm. Wrigley, Jr., Company 
ALEXANDER H. REVELL Director Federal Reserve Bank, 
Pres. Alexander H. Revell & Co. Chicago 


ROBERT J. THORNE, President Montgomery Ward & Co. 











V.-Pres. Deere & Co., Moline, IIl. \} 
SILAS H. STRAWN } 
Winston, Strawn & Shaw 1 
WM. E. CLOW 
Pres. Jas. B. Clow & Sons 
JOHN W. KENDRICK 
Capitalist 
CHAS. H. McNIDER 


Members Investment Bankers Association 


FEDERAL SEGVRITIES GORPORATION 
38 SovTH DEARBORN STREET, GHIGAGO. 








General Motors Report ° 

Detailed figures on the earnings of 
General Motors Corporation for 1919 
will show that net profits would ap- 
proximate $37 a share on the common 
stock after federal taxes and was borne 
out by Irenee du Pont in his remarks to 
stockholders of E. I. du Pont de Ne- 
mours & Co., which company owns about 
30 per cent of General Motors outstand- 
ing common stock. 

Net earnings of General Motors Cor- 
poration for the year ended December 
31, 1919, will be about $60,000,000 after 
federal taxes. Preferred and debenture 
dividend requirements will take $4,430,- 
000, leaving a balance of approximately 
$55,569,800, equal to slightly more than 
$37 a share on 1,480,152 shares of $100 
par value common stock. Common di- 


vidends of $12 a share will total $17,- 
761,824 leaving a surplus of $37,807,- 
976, or about $25 a share which will be 
added to the value of the common stock. 

The company turned out about 467,000 
ears last year and production schedule 
for 1920 calls for 612,000 vehicles. In 
the first five weeks of the current year 
total output of passenger cars, motor 
trucks and tractors was approximately 
49,000. This compares with production 
of about 23,000 vehicles for the same 
period of 1919. The difficulty in secur- 
ing steel is handicapping the produc- 
tion of some automobile manufacturers, 
but General Motors units as a whole are 
pretty well provided for in respect to 
raw materials. Unless unforeseen diffi- 
culties arise in the matter of securing 
supplies throughout the balance of the 
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year General Motors will easily complete 
its - proposed production schedule for 
1920. 

Since January 1, General Motors pas- 
senger car units, Oakland, Oldsmobile 
and Chevrolet have increased prices, ]t 
is not unlikely that similar advances yjjj 
be announced by the other divisions be. 
fore long. 


Locomotive’s Fine Showing 

Annual report of the American Logg. 
motive Co. for 1919 is striking in many 
ways, principally in the exceptionally 
strong cash position shown, and the 
company’s ability to earn dividends at q 
low rate of operations. 

Following are some of the principal 
facts brought out by the report: 

Earnings of $6.81 a share on common 
stock for last six months, or at monthly 
rate of $1.13 a share, although average 
operations over the period were only 
29.2 per cent of capacity, and as low as 
121% per cent in one month. 

Earnings of $30.98 a share for the 
calendar year, or at the rate of $2.58 a 
share monthly, although average opera- 


hardly have exceeded 60 per cent, and 
were probably nearer 50 per cent. 

Book value of $209 a share for con- 
mon stock. 

Working capital of $36,686,011, equal 
to $142.94 a share on junior issue. 

Current assets of $49,696,027, with 
total actual liabilities, including bonded 
debt of subsidiaries (the company has no 
bonded debt of its own) of $15,932, 
016. 

Inventories reduced from $21,423,377 
at end of 1918, to $7,364,146. 

Cash, United States Treasury certif- 
cates, and bonds of United States, 
British, and Canadian Governments 
totaling $35,942,671, or more than work- 
ing capital. Of this amount, $25,800, 
000 was in Treasury certificates. 

Increasing orders since first of year, 
with domestic business predominating 
for first time in several years. 


Railroad Securities 

Now that the future of the railroads 
is assured, and the chief causes of weak- 
ening credit have been eliminated, the 
publie will consider with awakened in- 
terest te investment merits of high 
grade railroad securities purchasable at 
prices yielding the highest income ob 
tainable for a generation or more. It 
is hoped that the railroads will soon be 
able to put through the important finan- 
cing which must be undertaken if the 
transportation system is to be properly 
strengthened for the service of all the 
people. Inasmuch as there are outstand- 
ing in the hands of the public an im 
mense volume of railroad securities, 
which millions of: persons have pu 
chased for income producing purposes, 
the sentimental influence of these fresh 
safeguards placed about our second 
greatest industry is almost incalculable. 
—First National Bank, Philadelphia. 










mplete 
le for 


TS pas- 
smobile 
ces. It 
ces will 
Ons be. 


g 

n Loco. 
n many 
tionally 
nd the 
ids at a 










rincipal 


-ommon 
monthly 
average 
re only 
; low as 







for the 
$2.58 a 
> Opera- 
s could 
nt, and 
t. 

or com- 















1, equal 
e. 

7, with 
- bonded 
y has no 
515,932,- 











423,377 


y certifi- 

States, 
srnments 
an. work- 
$25,800,- 


of year, 


minating 






railroads 
of weak- 
ated, the 
ened in- 
of high- 
asable at 
2ome ob- 
nore. It 
| soon be 
int finan- 
n if the 
properly 
f all the 
outstand- 
e an im- 
securities, 
ave pul- 
purposes, 
ese f 

r second 
alculable. 
ol phia. 





























en 


Selling U. 8S. Securities | 

United States Savings securities can | 
be bought on the partial payment plan. 
As the result of a plan being adopted 
by banks of the Ninth Federal Reserve 
district it is possible to obtain $100 and 
$1,000 Treasury Savings certificates— 
known as the big brothers of the Savings 
stamp—by paying as low as $2 a week. 

Also, the bank agrees to place an ad- 
ditional dollar to the credit of the pur- 
ehaser when the full amount of the cer- 
tificates has been paid. In other words, 
he gets his certificates, which actually 
pay 4 per cent interest, compounded 
quarterly, and a dollar pickup. 

The plan, which was successfully used 
in the sale of Liberty bonds, was first 
applied to the purchase of Savings cer- 
tifieates in the Chicago district, where 
it is meeting with unanticipated popu- 
larity, according to E. C. Kibbee, diree- 
tor of the Ninth Federal District War 
Savings organization, in announcing the 
adoption of the plan in Minnesota, North 
and South Dakota, Montana and parts 
of Wisconsin and Michigan. 


“While the partial payment plan is 
exclusively in the hands of the banks 
and no obligation on the part of the 
government arises until the Savings cer- 
tificate is delivered to the purchaser,” 
said Mr. Kibbee, “our organization is 
interested in the move because it opens 
a new and convenient channel whereby 
large numbers of persons may put into 
effect systematic saving, thereby increas- 
ing individual financial responsibility. 

“Banks throughout the district are en- 
thusiastie over the new plan and will 
carry on a campaign of publicity to 
awaken interest in Government securi- 
ties. War Savings stamps may be ex- 
changed for Savings certificates and in- 
cidentally the banks of the district are 
being urged to establish a minimum of 
the sale of four 25-cent Thrift Stamps 
every business day, and if this average 
is maintained the year’s increased sale 
will amount to approximately $2,500,000 
in this district. 

“The person who decides to put his 
earnings into these interest-bearing Gov- 
ernment securities need only to convey 
this information to his banker, who will 
hand him a small cardboard contract, on 
Which the purchaser agrees to take 
Treasury Saving certificates in a certain 
amount, and that he will make payments 
of not less than $2 ° weekly, $4 semi- 
monthly or $8 monthly.” 


It is explained that the partial pay- 
ment plan for the Savings certificates 
i no way affects the sale of Thrift and 
War Savings Stamps, these securities 
being on sale at ‘all postoffices, banks 
and many other business institutions and 
the public schools. 


A bill was secretly introduced in 
Rhode Island legislature to legalize use 
of savings bank funds in bonds of va- 
Tious European nations. 
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Rails— 


of the better class, first mortgages on 
main lines and terminal properties can 
be purchased to yield from 5.25% 
to 5.85%. In purchasing for pos- 
sible profit through advance in 
market price we advise only 

the safest issues. 


' If rails advance in price, 
the high grade bonds 
will advance with the 
market. Meantime 
the purchaser 
possesses great 
security and 
substantial 
yield. 


King Hoagland § Co. 


Investment Bankers 


14-16 South La Salle Street, Chicago 














Banks For Sale 


A whole-hearted spirit of co-opera- 
tion in the purchase and sale of 
control in banks. All negotiations 
absolutely confidential. 


FIDELITY SECURITIES COMPANY 


110 South Dearborn Street 
CHICAGO, ILLINOIS 


Penobscot Bidg., Detroit 
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conservative investments. 


115 Devonshire St. 
Boston 


INVESTMENT SECURITIES 


We specialize in Government bonds and other invest- 
ment securities. This firm was founded in 1865 and we 
have always endeavored to recommend to our clients 


York and Boston Stock Exchanges we are prepared 
to execute orders for the purchase or sale of securities 
on a cash basis in large or small amounts. 


members of the New 


A circular describing several issues of desirable 
invesiment securities will be sent on request. 


Kadder,Peahody GCo. 


a7 Wall Street 
New Yori« 






























The oldest house in America 
specializing exclusively in 
Government Bonds 


We offer large and small investors 
a Specialized Service for the 


Purchase or Sale 


of all issues of 


NITED STATE 
UJ GOVERNMENT 
BONDS 


C. F. CHILDS & Co. 


Capital One Half Million Dollars 


208 So. La Salle St. 


120 Broadway 
Chicago 


New York 


The oldest house ‘n America 
specializing exclusively in 
Government Bonds 


FREDERICK PEARSON 


ADVISORY ENGINEER 
ELECTRICAL— MECHANICAL— CHEMICAL 
Confidential Consultation, 


Examination and Reports for 
Bankers and Investors 






























HIGHEST BANKING REFERENCES 


824 Marshall Field Annex 
25 E. Washington St., CHICAGO 























Bees for Better Banking 


The farmer should go indoors for his recreation; 


The Basis of 
Sound Prosperity 


of any industrial corporation de- 
pends on a broad and reliable 
market for its manufactured 
products, efficiency in produc- 
tion that can maintain under all 
conditions a satisfactory operat- 
ing ratio, and a distributing or- 
ganization which insures con- 
tinued sales. 


Write for Circular No. 
A H-75 which describes 
a First Preferred Stock 
yielding 7.15% of a cor- 
poration whose prosper- 
ity seems assured. 


A.B.Leach&Co., Inc. 


Investment Securities 


62 Cedar St., New York 
105 S. La Salle St., Chicago 


Boston 
Baltimore 


Philadelphia 
Minneapolis 


Buffalo 
Cleveland 








the banker should go outdoors. When the body 
is fatigued, the brain a bit fagged, the nerves a 
little Deedes, it’s the great outdoors with its 
songs of birds and its flowers and its wild life 
that soothes and restores him. Sup- 
pose, too, this outdoors has a recrea- 
tion that combines a world of won- 
der and interest with a bit of dol- 
lars and cents profit or a table 
luxury? And suppose it keeps the 
interest at top-notch all summer long—and 
suppose this is all possible right in your back 
yard? Would you be interested? If so, let us 
send you a remarkable little booklet entitled 
“Bees for Pleasure and Profit.” 
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Gambling in Exchange 


All the banks in Manchester, New 
Hampshire, have taken steps to end the 
unscrupulous action of a number of 
financial freebooters who have been tak. 
ing advantage of the lenient attitude of 
the New Hampshire banks regarding the 
disparity existing between American and 


Canadian money to profit by the prevail- ! 


ing discounted value of Canadian money, 


The banks of Manchester, as well as 
most of the banks in the northern New 
England states, have discovered that a 
systematized business has been carried 
on to take advantage of the fact that 
the Canadian dollar is worth in the 
United States today only about 85 cents, 


It has become a regular practice for 
certain individuals in New England to 
enter a bank, purchase a draft for 
$1,000, more or less, on a Canadian 
bank, at an approximate charge of $850 
on account of the difference of exchange 
favoring this country at the present time, 
take a train immediately to Montreal, 
or wherever the bank happens to be lo- 
cated, present the $1,000 draft on the 
bank, request silver payment and then 
return to the United States and float 
the silver at full tender value. 


The plan has heretofore worked ad- 
mirably because the banks of Manches- 
ter have never discounted Canadian 
silver coin until the recent revelation of 
the systematic scheme to defraud has 
finally compelled them to take action. 


That their action is justified is seen 
by some of the cases that have occurred. 
One person, whose daily deposits have 
never exceeded $100 and have generally 
averaged between $60 and $75, was dis- 
covered depositing daily more than $300 
in Canadian money. 

There is a story to the effect that one 
individual arrived in Manchester with 
$1,500 in Canadian silver and since then 
has been busily engaged in getting rid 
of it in small amounts in several inde- 
pendent transactions. 


Establishment of wireless telephone 
service between London and New York 
within six months is predicted by Godfrey 
Isaacs, director London Marconi Wire- 
less Co., who asserts within year Lon 
don will be talking with Melbourne at 
about a shilling a minute. 


Mr. A. J. Peters, former active vice- 
president of the Guaranty State Bank, 
Okmulgee, Okla., has resigned that posi- 
tion and is organizing the American 
State Bank of Okmulgee. Mr. Peters’ 
new bank will be located in the building 
now oceupied by the Cozy Theatre. It 
is the intention to remodel same and 
make up-to-date banking quarters. Mr. 
Peters has been associated with the 
Guaranty State Bank for the last to 
years since coming to Okmulgee from 
Lahoma, Okla., where he operated the 
Farmers State Bank. 
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Break in Commodities 

While the exports of foodstuffs in 
1919 far exceeded the totals of any pre- 
yious year, and reflect the insistent de- 
mand of Europe for the means of sub- 
sistence, it is interesting to note that the 
total value of such exports, 2,741 mil- 
lions of dollars, was only a little more 
than a tenth of the farm value of agri- 
aitural products of the United States 
jn 1919. This value, according to the 
estimates of the Department of Agricul- 
ture, was $24,982,000,000, exceeding all 
records in dollars, though probably not 
in the actual quantity of grain and other 
items produced. According to United 
States Wheat Director Julius H. Barnes, 
there will be a large carry-over of wheat, 
flour and other foodstuffs. It is within 
the possibilities that a break in commod- 
ity prices will come as a result of the 
decline in export demand resulting from 
the disturbed state of the exchanges. 
And if agricultural products command a 
lower price, reducing the purchasing 
power of a very important section of the 
public, a widespread process of defla- 
tion may eventually be brought about.— 
American National Bank, San Fran- 
¢isco. 


Railroad Bond Investments 

Under the title, “Five Railroad Bond 
Investments,” the Guaranty Trust Com- 
pany of New York has published a book- 
let descriptive of securities which are 
characterized as “the obligations of five 
of the strongest American railroad sys- 
tems and combine the two essentials of 
attractive investments— security and 
yield.” The feature of the booklet is 
the series ef specially prepared and 
unique mortgage maps so arranged as 
to show what liens exist, and the order 
of their priority on each portion of each 
of the five lines. The railroads con- 
¢erned are the Atchison, Topeka and 
Santa Fe, Atlantic Coast Line, Illinois 
Central, New York Central, and North- 
ern Pacific. Each of these companies 
has an uninterrupted dividend record of 
15 years or more. A table showing the 
price range of the bonds during the last 
fen years is contained in the booklet. 
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Poor Stock, Less Farm Income 

It doesn’t pay to grow low-grade or 
serub stock of any kind. This statement 
is made by the United States Depart- 
ment of Agriculture in connection with 
a series of tests on efficiency in farm 
management in the South. On 289 
dairy farms it was found that 48 farms 
receiving $50 and less income per cow 
had labor incomes 45 per cent below the 
general averagé. On the other hand, the 
28 farms with receipts per cow of more 
than $120 had labor incomes 75 per 
cent above the average and were the 
most profitable of the group. The qual- 
ity of the live stock kept is one of the 16 


We have a practical proposi- 
tion for banks desiring to 


increase their bond business 


and add to 


Full information will be fur- 


nished on receipt of request. 


Goun-Drasecn Gowpany 


MINNEAPOLIS 


Established over a quarter century 


Paal H. Davis & Gompany 


Members Chicago Stock Exchange 


High Grade Investment Securities 


Let us assist in your selection of desirable Stocks and Bonds 
We have active markets for all securities and will gladly furnish quotations for trading or collateral purposes on request 


Public Utilities 





Industrials 
Rubber Stocks 


CHICAGO 
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points outlined by the department to be 
tested in determining the efficiency of 
farm management. Full information 
concerning the tests is embodied in a 
new circular of the department. 


Operating heads say that railroads 
need $600,000,000 in 1920 for equip- 
ment, additions and betterments and 
that $300,000,000 provided in the Tran- 
sportation Act should be spent entirely 
for equipment. 


Canada expected to place drastic re- 


strictions on importation of non-essen- 
tials. 


their profits. 


PUADUPAAAODANONUADUONAUAUOADO AURORE CUOLUOCCOUEOLEL! 
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Sugar Stocks 


39 SO. LA SALLE STREET 
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CHICAGO 
"Tat bene the largest commercial business 








and having the greatest volume of bank deposits 

of any State Bank or Trust Company in the West, 
The Merchants Loan and Trust Company Bank of 
Chicago employs the most approved, modern methods 
to insure the expeditious handling of the accounts of 
its city and out-of-town depositors. 

Through its Commercial, Savings, Trust, Bond, 
Farm Loan and Foreign Exchange Departments, this 
Bank offers liberal accommodations and unexcelled facil- 
ities in all branches of banking. 


BOARD OF DIRECTORS 


CLARENCE A. BURLEY, Attorney and JOHN J. MITCHELL, Chairman of Board. 
on ist. SEYMOUR MORRIS, Trustee L. Z. Leiter 
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FRANK G 2. NELSON” - - > Vice-President 4 F PITHER - - - - Assistant Cashier 
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Bank of Detroit 


Detroit, Michigan 
TRANSIT DEPARTMENT 


With our direct connections and satisfactory arrangements 
with banks in Michigan, we are in a position to 
offer guick service at a minimum of cost 


OFFICERS 
JAMES COUZENS, R. B. GRIPMAN, Assis Cas 
NAMES T- WHITEHEAD, isPeuhion F. J. BEYER. pe anergy “aa 
a . D, FISHER, Vice-President A. KINNEY, Assistant Cashier 
B. JU DSON, Vice-Pres. and Cashier A. E. LARK, Assistant Cashier 
DIRECTORS 


Dr. GEORGE R. ANDREWS, Vice-President GEO. W. HER 
Highland Park State Bank Brothers, Inc. ee ate ee 


















JAMES COUZENS, President ARTHUR J. LACY, Attorney 
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EDMUND D. FISHER, Vice-President —— J. ia aig > ena Detroit Cop- 
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ee Pee H. H. RACKHAM, Director Detroit Trust Co. 
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The Merit System 


The American Institute of Banking 
is distributing the industrial resolution 
adopted at its seventeenth annual eon. 
vention, recently held at New Orleans, 
This patriotic resolution has been at- 
tractively printed on cards, and is be- 
ing sent to banks throughout the coun- 
try, with a request that it be displayed 
in that part of each office where it may 
be constantly before the greatest number 
of the staff. Because of the sentiment 
it expresses, many institutions are fram- 
ing it or otherwise having it made q 
permanent part of the office furnishings, 
It reads as follows: 


“Ours is an educational associa- 
tion organized for the benefit of the 
banking fraternity of the country 
and within our membership may he 
found on an equal basis both em- 
ployees and employers; and in full 
appreciation of the opportunities 
which our country and its estab- 
lished institutions afford, and es- 
pecially in appreciation of the fact 
that the profession of banking af- 
fords to its diligent and loyal mem- 
bers especial opportunities for pro. 
motion to official and manageria! 
positions, and that as a result of the 
establishment and maintenance of 
the merit system in most banks a 
large number of Institute members 
have through individual application 
achieved marked profesional success, 
we at all times and under all cireun- 
stances stand for the merit system 
and for the paying of salaries ac- 
cording to the value of the service 
rendered. 

“We believe in the equitable co- 
operation of employees and em- 
ployers and are opposed to all at- 
tempts to limit individual initiative 
and curtail production, and, insofar 
as our profession is concerned, are 
unalterably opposed to any plan 
purporting to promote the material 
welfare of our members, individu- 
ally or collectively, on any other 
basis than that of efficiency, loyalty 
and unadulterated Americanism.” 


The Institute takes pride in this ex- 
pression especially because, through it, 
is clearly indicated the attitude of the 
bank man toward the government under 
the protection of which his profession 
has been developed and the industrial 
life of the country, making possible the 
success of that profession, has been built 
up. It is an evidence of his belief m 
competitive endeavor as a stimulus t 
individual initiative and a strict ad- 
herence to the merit system in the mat- 
ter of compensation. 


These principles account for the rapid 
and healthy growth of the organization 
to its present membership of more than 
twenty-five thousand and explain the 
prestige it has gained in the discussion 
and settlement of public questions. They 
constitute a platform from which no man 
need hesitate to make known his ideas 
regarding Americanism. 
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$21,758,581 


Pref. Divs. 
$4,034,275 


In 1918 Cities Service Com- 
pany earned requirements for 
payment of Preferred Divi- 
dends 













More Than 
Five Times Over 





This margin of safety over di- 
vidend requirements and the 
diversity of business and loca- 
tion of subsidiaries operating 
in 22 states provide unusual 
safeguards for the investor. 









Dividends 
Payable Monthly 


which at present prices for the 
Preferred Stock 


Yield 712% 


Send for 
Preferred Stock Circular BA-2 








Henry L. Doherty 


& Company 
60 Wall St., New York 


If You Have Some 
Money to Invest 


—send for our new booklet ‘‘Conserv- 
ative Investments,”” which discusses 
the elements of Safety-Service- 
Strength behind our 6% First Mort- 
gage Farm Land Bonds on the Farms 
of Minnesota, Montana and other 
northwestern states. 


VAN SANT TRUST COMPANY 
Dept. C, 164 Endicott Bldg. 
ST. PAUL MINNESOTA 
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Quotations U. S. Liberty Bonds 
Furnished by 
KING HOAGLAND & CO. 


Issue Bid Asked 
. .96.70 96.80 

90.50 90.55 

89.40 89.50 

90.96 91.00 

89.84 89.88 

92.82 92.92 

90.00 90.04 

97.60 97.62 

97.54 97.60 


Chicago Unlisted Securities 
By Paul H. Davis & Company 


Members Chicago Stock Exchange 


Bid Asked Value 
125 131 











Austin National Bank............ 115 
Austin State Bank..............- 225 250 139 
oe Se eee 248 260 150 
Comite Trust Co... ccccsccccces 205 215 142 
Century Tr. & Sav. Bk...,....... 115 125 134 
Chicago City Bank.............. 270 280 215 
aoe hekee es Vooceheoos 145 abs 145 
City Nat., Evanston ............. 50 249 
Ct EE MEE ve rascesns tcecose 165 180 113 
mtinental & Commercial........ 320 323 223 
Corn Exchange National (New). . .390 395 301 
positors State Bank........... 2 site 162 
Drexel Sta’ rere 173 1 159 
Drovers National Bank........... 230 237 151 
Drovers aches avye.ee 345 ee 244 
Englewood State Bank........... 175 180 135 
First National Bank............. 490 495 366 
First National (Englewood)....... 370 aad 296 
Fort Dearborn National.......... 215 230 151 
Fort Dearborn Trust............. 220 coe 176 
Franklin Trust & Sav... bee 183 
Garfield Park St. Sav.... 170 130 
Great Lakes Co. 127 120 
Greenebaum Sons Bk. & Tr. Co 310 168 
Guarantee Trust & Sa 148 
Harris Trust & ~~ 290 
Hyde Park State 152 
nois & Sa 395 303 
Kaspar State Bank.............- 300 195 
Kenwood Tr. & Sav.............. 305 221 
Live Stock Exch. National 270 181 
Madison & Kedzie Sta’ 250 145 
Mercantile Tr. & Sav., 175 157 
Merchants Loan & Tr. 395 305 
Michigan Ave. Trust 150 144 


Mid-City Trust & Sav ei 255 147 
National Bank of the Republic... .184 190 173 
ee City Bank 64 


North Ave. State Bank... 
wares Side a Reeds 


Sa 
Pullman Trust & Sav. Bank 


es 200 220 

Reliance State Bank............. 60 ine 115 
Security Bank of Chicago 335 261 
Sheridaw Trust & Sav....... eeem am 152 
South Chicago Savings........... 60 a 202 
South Side State Bank........... dita 165 
Ss Trust & Sav............ 175 160 
State Bank of Chicago 470 401 
¥ 1 147 

208 

1 131 

325 249 

beaiensineokwe'sie 125 

135 

137 

117 


Briscoe Motor Car, com.... 
Briscoe Motor Car, pfd..... 
*Continental Motors .... 
Goodyear T. & R., com.. 
Goodyear T. & R., pfd 
Hupp Motor Car 


ee eee ereeeeecesesee 


Reo Motor Car Co. 
* Ex-dividend 


Bank Advertising 


Good advertising—booklets, enclosures, 

letters—all kinds of fitancial business 

planned, written, produced and mailed. 
In our new six-story building we 
provide banks a complete service in 


direct advertising—‘‘from the idea 
to the mailbag.”” 


Write for information 


Buckley, Dement & Co. 


First in Direct Mail Advertising 
632 SHERMAN STREET, CHICAGO 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 



















MAKE US YOUR 
BANK IN THIS 
SECTION 


ESTABLISHED 1853 


We not only are prepared and 
equipped to care for your 
Western Michigan banking 
needs, but we also 


WANT TO DO IT 


in a way which will meet with 
your unqualified approval 


CLAY H. HOLLISTER 
PRESIDENT 


CARROLL F. SWEET 
VICE-PRESIDENT 


GEORGE F. MACKENZIE 
V.-PRES. AND CASHIER 
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Liberty Bonds 
Short Term Notes 
Municipal Bonds 
Corporation Bonds 
Preferred Stocks 


Comprehensive Service 
to Banks and Bankers 


Fast Wires to All 
Important Markets 


Mark C. 
Steinberg 
& Co. 


Mezzanine 
Boatmen’s Bank 

Building 

St. Louie 


Members New York Stock Exchange 
Members St. Louis Stock Exchange 


PATENTS 


Business from non-resident attorneys and 
banks especially sulicited. Highest refer- 
pm — — a - ; 
ers having clients who w paten 
lB are invited to write for full 
particulars and information. 

WATSON E. COLEMAN, Patent Lawyer 

624 F Street, N. W., WASHINGTON, D. C. 



















Member Federal debian 2 United States 
Reserve Bank P maa , Y Depository 

















THE PEOPLES 
STATE BANK 


DETROIT, MICHIGAN 


STATEMENT OF CONDITION 
At the close of business, February 28, 1920 


RESOURCES 

Loans and Discounts . ‘ - $52,289,524.51 
Mortgages . ° . . - 23,204,337.36 
Bonds . - 12,548,716.68 
United States Government Certificates 

and Liberty Loan Bonds . - 28,098,678.00 $116,141,256.55 
Stock in Federal Reserve Bank . js : 210,000.00 
Banking House and Branch Buildings " 1,250,000.00 
Customers’ Liability on Acceptances, Letters of Credit 

and Travelers’ Checks . ‘ - ‘ ‘ 2,388,869.84 
Cash on hand and due from banks . ‘ ° = 21,562,335. 36 


LIABILITIES $141,552,461.75 
Capital Stock . 


Surplus Fund . ‘ ‘ : ‘ fe 
Undivided Profits ‘ 
Acceptances, Letters of Credit and Travelers’ “Checks 
Liability, Acceptances of other Banks . : s 
Bills Payable Federal Reserve Bank . . ° 
Secured by U. S. Securities 
Commercial Deposits . r - $45,336,084.46 
Gack Depectts . = «. «. 9,050,396.91 
Savings Deposits . ° ° - 49,830,089.47 104,225,510.84 


$141,552,461.75 



























































































































































OFFICERS 


a 2. SEEMA. Chairman of the Board 
A. H. MOODY, Cashie 
= = a ENY, ‘Assistant Cashier 
UTY, Assistant Cashier 
WILLIAM BRA ASCH, Assistant Cashier 
R. W. SMYLIE, Vice-Precident W. BEASLEY, Assistant Cashier 
R T. CUDMORE. Vice-Presicent GuRTIS Cc. BOGAN. oops Cashier 
CHARLES H.A ene. hgeng fr ny AS NORMAN, Manag lay Dept. 
AUSTIN E. WING, resident ORGE T. COURTNEY Auditor 
RC ERICK .. TRASER, wena Foreign Department 


Nineteen Branches Conveniently Located 










































































HERE ARE TWO FACTORS that de- 


termine the value of a 











publication as an advertising medium. 


Editorial excellence will indicate its influence 


with its readers. 


Membership in the Audit Bureau of Circula- 


tions indicates its business ethics and methods. 


The first shows whether a magazine is worth 


reading. 












































The second shows how many people read it. 








In both the advertiser is vitally interested. 
The BANKERS MONTHLY invites the closest 


scrutiny. Its A. B. C. report is accessible to advertisers. 
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Profit Sharing Ideas 
Applied to Banks 


(Continued from page 26) 


tion of profit sharing in this narrow 
restricted sense. With the democracy 
and generosity characteristic of the big 
banking institutions of the United 
States, those using the system have 
made it apply to all officers and employ- 
ees. It is only fair to point out, how- 
ever, that profit sharing has not had a 
sufficiently long trial in any bank in 
the United States to admit of the draw- 
ing of any final conclusions. The Corn 
Exchange of New York put its plan in 
operation throughout its branches in 
January, 1917, the Harris Trust and 
Savings of Chicago in January, 1916, 
the Guaranty Trust in January, 1919, 
and the First National of San Francisco 
in January, 1919. Perhaps the longest 
trial has been made by the Equitable 
Trust (with a total of 897 officers and 
men), which has had a plan in operation 
for five years. And Mr. Hunter, the 
vice-president, spoke of the results with 
enthusiasm,—which is encouraging to 
the proponents of the plan, but by no 
means, of course, conclusive. 

It was found that there existed just 
as wide a difference of opinion concern- 
ing methods to be used in profit sharing 
as existed with regard to the success of 
the whole idea. John Lietch, for in- 
stance, insisted that payments should be 
made at short intervals in order that 
employees might be constantly reminded 
of the connection between the firm’s 
profits and their own earnings. Mortimer 
Schiff and George W. Perkins reject this 
idea vigorously, because, they say, the 
employee would soon regard these addi- 
tions as an integral part of the salary 
itself. Mr. Perkins thinks that the 
distribution should be in some form of 
security representing an interest in the 
business, and that the employee should 
be required to hold such security for a 
‘period of from three to five years. Mr. 
Schiff favors non-negotiable 6 per cent 
debentures convertible into cash at the 
option of the holder after a certain 
period. 

Among industrial concerns many dis- 
tribute in cash only; some in the stock 
of the company, some half in stock and 
half in cash. It was noticed also that 
while the essential aim of profit sharing 
is to promote economy in handling ma- 
terials and to encourage increased effort 
in getting business or in multiplying 
output, various efforts are made to pre 
vent labor turn-over by requiring 4 
qualifying period of from one to five 
years before participating in its bene- 
fits. 

But most of these industrial plans 
are, in detail, not applicable to banks, 
so that the most practicable method of 
presenting the problem is to give, first, 
certain basic principles which seem to 
have been accepted as absolutely neces 
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sary to the success of any profit sharing 
plans; and, second, to present briefiy 
the plans adopted by half a dozen of 
the leading institutions which have put 
plans into operation. 

As to the underlying principles, it is 
generally agreed: 

1. That wages or salaries paid must 
be equal to the pay of similar institu- 
tins. The system always fails when it 
js used to hold salaries down. It is the 
amount over and above the usual that 
secures the unusual devotion of em- 
ployees. : 

2. That profits must be an appreci- 
able addition to the salary. Five per- 
eent or six per cent of the regular salary 
seems to be the minimum necessary to 
excite interest. 

3. That the degree of success will de- 
pend on the way the plan is adminis- 
tered. Simply installing a profit shar- 
ing plan, even if it is well chosen and 
dearly outlined, will not accomplish re- 
sults. Care and a continuous plan of 
education through talks, bulletins and 
group meetings must be carried on. It 
is essential that employees be constantly 
reminded of the connection between 
their increased efforts and the extra 
compensation allowed by the profit 
sharing system. 


Seeking New Charters 

Minnesota has more applications for 
charters for new national banks await- 
ing action by the comptroller of the 
eurrency in Washington than any other 
state in the Union, according to advices 
from Washington. Of the 341 pending 
applications 33 are from Minnesota. 
Montana is next with 25 applications. 
Charters were granted last month to 21 
new national banks with a total capitali- 
zation of $1,175,000. 
-In the month of January, 108 na- 
tional banks were authorized to increase 
their capital in the sum of $15,905,000. 
This is the largest capital increase ever 
granted in any one month since the 
beginning of the national banking sys- 
tem. 


ST. LOUIS QUOTATIONS 
Quotations furnished by Mark C. Steinberg & Co. 
Investment Bankers, 300 No. Bdwy., St. Louis 
Members New York Stock Exchg. and St. Louis Stock Exchg. 


American Credit andes ity C 
ndemnity Co. 
American Bak com. 


159% 
ins ete tat eas d's.0, 66 kin 220 
BONDS 
ot Tus 205g 
4 ‘s, 
Louis, Suburban 5's, 1932. . 
Co., 6's, 1936 


HUE: 


? 


Ref. & E: 

Ref. & a 9 

Suburban Rys,, Gen’. 5's, 1923. 51 

Suburban Rys., Gen’!. 1st 5's 1921 90% 
Transit Co., 5's, 1924 35 
Railweys Co., 4's. 1934 
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HE men and women who carry forward the work 

of The Philadelphia National Bank are trained to 
look at their daily taskks—no matter how apparently in- 
significant—in relation tothe other work of the bank, 
and in relation to the great throbbing commercial life 
of the city, the nation, and the world. 


HIS application of imagination to each 

employee’s work stimulates him to broader 
effort and increases his personal happiness and his 
usefulness to the community. It is also of prac- 
tical benefit to our customers. When each transac- 
tion is handled intelligently, not mechanically, 
mistakes are eliminated and better service given. 


OW may we apply our experience 
to your business problems? We 
invite you to consult our officers. 


THE 


PHILADELPHIA 
NATIONAL 
BANK 


PHILADELPHIA, PA. 


Bankers! Manufacturers! 


If you want to buy control in a large bank, or in a manufacturing corpora- 
tion; if you want to sell a controlling interest, I can be of Real Service. That’s 
my business, buying and selling controls incorporations. I doa National Busi- 
ness. Write me, no matter where you are located. 


JACOB BACKER 


Est. 1916 


FINANCIAL BROKER 


PIONEER BLDG. ST. PAUL, MINN. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 












































































































































































































































































































































Borrowing from Land Bank 


More than 13,000 Texas farmers have 
taken advantage of the cheap money 
available at the Federal Land Bank of 
Houston, to buy land. This announee- 
ment was made by R. D. Johnson, treas- 
urer of the bank. 


He further stated that the bank has 
received applications during February 
for new loans amounting to $2,424,481. 
Loans approved in February totaled $1,- 
675,219. Loans closed during the same 
period were $1,513,995. This brings 
the loans closed to date up to $37,652,- 
646. 


The bank announces borrowers are 
many in taking advantage of the low 
interest rate and long time deferred pay- 
ments of principal and interest by the 
amortization plan offered by the Fed- 
eral Land Bank of Houston. By this 
means many producers are being added 
to the list of prosperous farmers in 
Texas who own their own homes and 
farms. 


A ‘‘Fair Grounds Bank’’ 


The American National Bank of Osh- 
kosh, Wis., has a novel way of keeping 
its name before the farmers of the coun- 
ty. Some time ago the bank purchased 
a piece of land on the county fair 
grounds and built on it a one-story, one- 
room bank—a little edition of the big 
* bank, 


This little “fair grounds bank” is 
made of cement blocks. The purpose of 
it is to make change for the customers 
who come to attend the fair grounds 
sales and to extend numerous other little 
courtesies and conveniences. Every year 
gifts are given out. .One year the bank 
gave away whetstones; another year it 
gave away flour-sifters. Thousands of 
people call at the bank every year, and 
it is becoming more and more popular. 
The cost of the land and the building 
was about $600. 
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r.. one-third of the people of 
the United States, or more than 
thirty millions, live on farms. Nearly 
twenty million more live in communities 
having a population of less than 2,500. 
In other words, nearly one-half of the 
population of this country is to be 
found on farms or in country districts, 
according to a compilation of agricul- 
tural statistics contained in the booklet, 
“Our Basie Industry—America’s Agri- 
cultural Prosperity,” just issued by the 
Guaranty Trust Company of New York. 
The publication, which deals with the 
ever-increasing importance of the busi- 
ness of farming from the standpoint of 
the national welfare, continues, in part, 
as follows: 

“The farming interest is not com- 
prised entirely, however, of those who 
actually live on the farms. Something 
like 40 per cent of our farms are 
rented and a great many of the owners 
live in cities and villages. This means 
that among the merchants, lawyers, doc- 
tors, real estate operators, bankers, and 
insurance men of our cities, and espe- 
cially the cities and villages in agricul- 
tural sections, there will be found owners 
of farms or men whose business is 
directly dependent on or connected with 
farming. 

“The amount of capital invested in 
farming is large and constantly increas- 
ing. In 1910 the value of all farm prop- 
erty was approximately $41,000,000,000, 
or more than the capital of all the 
manufacturing establishments, railways, 
mines, and quarries in the United States. 
The value of farm property in 1919 is 
conservatively estimated at more than 
$51,000,000,000. From 1860 to 1890 
this value increased steadily, but during 
the decade beginning with 1900 the in- 
crease in the value of farm property 
was greater than the entire accumulation 
of farm property in all the preceding 
years of our history. 

“Tt is apparent to all observers of the 
efforts now being made by the nations 
of Europe to readjust their affairs to a 








The large sheep ranches of Western Canada have passed, but the small farmers are going extensively into sheep-raising 
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peace basis that the United States must 
continue for some time to take a lead- 
ing part in reconstruction work. Oy 
every hand there are indications that it 
will be impossible for those nations to 
produce the food and provide the work 
to sustain their several populations with- 
out our aid. 

“Beyond the question of mere suste- 
nance is the still greater one of getting 
their productive and distributive forces 
organized upon a basis which, taking 
into consideration changed conditions 
throughout the world, will insure the re- 
vival and continuance of their prosper- 
ity. The United States alone of all the 
nations in the world is in a position now 
to make an appreciable effort toward 
giving such assurances to Europe. The 
United States is the only nation from 
which Europe expects such assistance to 
come. Moreover, our own prosperity 
and the maintenance of the industrial 
and financial strength to which our 
country attained during the war are in- 
extricably bound up with the revival of 
prosperity in Europe. We moved long 
since past the point where we could even 
consider the possibility of economic self- 
sufficiency. 

“The extension of assistance to Eu- 
rope depends primarily, of course, upon 
the ability to produce the things which 
Europe needs, and no one who knows 
anything of America’s resources would 
doubt the capacity of her farms and 
mines and factories to supply raw ma- 
terials, machinery, fuel, and finished 
goods in any quantity that Europe might 
require. To what extent and how long 
the productive energies of this country 
will function depends, however, upon 
the receipt of compensation by those 
whose capital and labor are used. Or- 
dinarily they would be compensated by 
the importation of things from Europe 
which we need here, but which we do not 
produce at all or which are produced 
more economically in Europe, but under 
present conditions Europe is either un- 

(Continued on page 94) 
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HART-PARR 30 
QUALITY 
IS MORE 
THAN 
“SKIN DEEP” 


Price $1395 
f.o.b. factory 


Many of the old Hart-Parr’s 
that plowed the virgin pra- 
irie of the Northwest are 
stillin usetoday. The great 
granddaddy of all tractors 
wasa Hart-Parr builtin 1901 


The most power for the 
longest time at the lowest cost 


The best tractor to buy is the one that will do the biggest days work for the great- 
est number of days at the lowest total cost for labor, fuel and upkeep cost. 


What Makes Long Life? 


One big factor in the upkeep cost and long life of the Hart-Parr 30 is the accessi- 
bility of its working parts. The tractor that is simple and easy to keep in tip-top 
shape will naturally save the owner’s time, will have fewer repairs, hence longer life. 


Easy to Keep in Repair 
Nineteen years tractor building experience has taught us to build a tractor that is 
surprisingly accessible. 


For example, the crankcase of the Hart-Parr 30 may be opened for inspection by 
removing but four bolts—not fifty to seventy; 


The transmission case may be inspected by removing two bolts at either end: 

The fan shaft is friction driven—no slipping, breaking belt; 

The clutch is adjustable from one point and from the platform of the tractor; 
It has a belt-pulley without gears—easily aligned, easily controlled; 


It is guaranteed to burn Kerosene as successfully as gasoline engines burn gasoline, 
to use no more of it and to develop as much power from it. 


You Don’t Need to Push on the Lines 


The Hart-Parr 30 has ample power for your biggest job, hence it will handle your 
ordinary run of work without undue strain, thus prolonging the life of the tractor. 
At the greatest tractor drawbar test of all time, held by Ohio State University, 
Hart-Parr 30 outperformed all competitors. Am interesting report of this test will 
be mailed on request. 


BANKERS 


Your recommendations for a man to represent us in your community 
will be appreciated. You can back the Hart-Parr dealer with full 
assurance that the tractor will make good. 


HART-PARR COMPANY 
Founders of the Tractor Industry 
327 Lawler St. Charles City, lowa 


ABUNDANT POWER FOR THREE PLOWS.WEIGHS 5158 LBS. 


NINETEEN YEARS TRACTOR BUILDING EXPERIENCE 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 











































































































































Service that is Thorough 


Occupying as it does a 


dominant position in the 


A nan C1 al and industrial 


life of the mid-lake region, 


this 


a position 


institution 


1s 1n 


to render 


exceptionally complete 


service to correspondents. 


Firsp¢Ouw Derrorr 
NATIONALBANK 


Member Federal Reserve Bank 


DETROIT 


MICHIGAN 





North Dakota’s Farm Loans 


In a recent bulletin issued by the Bank 
of North Dakota, the following interest- 
ing statement appears over the signature 
of F. W. Cathis, director general: 

Misrepresentation of The Bank of 
North Dakota and of the public policy 
of which it is a part continues. While 
it would be neither wise nor profitable 
for the Bank to answer all of the false- 
hoods circulated for the purpose of in- 
juring it and, through it, the State of 
North Dakota, when persons holding 
positions of responsibility and trust in 
this or other states make such repre- 
‘sentations, it is both necessary and 
proper for the Bank to refute them. No 
less a person than the governor of South 
Dakota has, in a recent article, published 
in a farm journal of nation-wide circula- 
tion, asserted that “the North Dakota 


state farm loan business is a failure.” 
In order to prove this statement Gov- 
ernor Norbeck contrasts the number of 
loans made by The Bank of North Da- 
kota during the first six months of its 
operation with the four thousand loans 
made by the South Dakota Rural Credits 
Board during the two years of its exis- 
tence. He ignores the fact that the sale 
of North Dakota real estate bonds is held 
up by litigation, and omits to say that 
South Dakota also passed through that 
period, being, however, fortunate in not 
having to encounter the bitter hostility 
of interests now thoroughly alarmed lest 
the movement begun so’ successfully in 
South Dakota (we shall not quarrel with 
Governor Norbeck over the question of 
precedence) shall, after its more com- 
plete demonstration in North Dakota, 
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sweep over the entire country and for- 
ever eliminate extortion and inefficiency 
from the farm loan service. The truth 
is that, in spite of the delay in the sale 

of the North Dakota bonds, the Bank jis 

likely to equal if not exceed South Da- 

kota’s record. South Dakota made loans 

to the amount of $4,139,350 during the 

first year of operation. The Bank of 

North Dakota has made loans to the 

amount of $1,382,094.79 during the first 

seven months of the operation of the 

Bank and the first four months since 
the organization of the farm loan de- 

partment; and the Bank is in a position 

to loan at least $2,000,000 more as soon 

as the loans can be elosed. This has 

been made possible without the sale of 

bonds, through the mobilization of re- 

sources in The Bank of North Dakota. 

Governor Norbeck admits that the agita- 

tion of the Nonpartisan League in North 

Dakota has’helped them in South Da- 

kota. He seems, however, to be una- 

ware that his present misleading and un- 

just eriticism of North Dakota is seri- 

ously injuring the common cause of the 

people of both states and of the entire 

country. The North Dakota system rests 
upon essentially the same economic and 

constitutional basis as the Rural Credits 

System of South Dakota. The action 

now pending in the Supreme Court of 

the United States questioning the con- 

stitutionality of the laws creating the 

system of which The Bank of North Da- 

kota is a part attacks that basis funda- 
mentally, and doubtless is designed to 
put a stop to the development of state 
rural credit systems. If the suit is suc- 
cessful it unquestionably will have that 
effect, not only for rural credits systems, 
but for all similar enterprises—all state 
enterprises of a like character must 
stand or fall upon that decision. Mean- 

while the Federal Farm Loan Banks are 
also attacked, and the law creating them 

rests upon’ a less sure foundation than 

any of the state systems. While it is 
not believed that the Federal Farm Act 
will be invalidated, the suit has created 

a situation in which the Federal Farm 

Loan Board has deemed it wise to dis- 

continue receiving applications until a 

decision has been rendered. In view of 
these conditions, is it not a time for 
helpful sympathy among all those who 
honestly desire an efficient and just 
financial service to the farmers of the 
country, rather than for false and de- 
structive criticism? 


~ 


An Appeal to Service Men 


The First Wisconsin National Bank 
of Milwaukee has published an effective 
little four page booklet addressed to 
Milwaukee’s service men. The cover 
bears the picture of a soldier’s head, 
under which appears the timely ques- 
tion, “Where Will Your Bonus Go?” 
The inside pages of the booklet drive 
home a truthful little talk on the advis- 
ability of saving bonus money. 
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Look for the 
EAGLE 


Our Trade Mark 


‘“SUREI”’ 


HE Tractor has come into its own as one 

of the prime factors of agricultural pro- 
duction. Most bankers are today as ready to 
finance its purchase for a responsible farmer 
as they were formerly reluctant to accommo- 
date any farmer who confessed to ownership 
of a Tractor. Only a few years ago, the 
Tractor was regarded as an indication of pros- 
perity; the toy of a well-to-do experimenter. 


Today, it is a demonstrated instrument of 
prosperity; the dependence of the most suc- 
cessful farmers in any community. 


Case Kerosene Tractors, like Case Steam 
Tractors, and all the line of associated prod- 
ucts built by the J. I. Case Threshing Ma- 
chine Co. are the fruit of 78 years of ex- 
perience in the continuously successful man- 
ufacture of power and farming machinery. 


The farmer who seeks a loan to finance 
the purchase of machinery built by this com- 
pany is contemplating a conservative invest- 
ment in equipment that will make him a 
better farmer and add to the wealth of the 
community in which he farms. 


J.1.CASETHRESHING MACHINECO., Inc., Dep’t BP-4, Racine, Wis.,U.S. A. 
Making Superior Farm Machinery Since 1842 


To avoid confusion, the J. I. CASE 
THRESHING MACHINE COM- 
PANY desires to have it known that 
it is not now and never has been in- 
terested in, or in any way connected 
or affiliated with the J. 1. Case Plow 


. Works, or the Wallis Tractor Com- 


TRADE MARKS REG. U.S PAT. OFF. 


pany, or the J. 1. Case Plow Works Co. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Head Office: 
London Office: 


Carrying the New 
Spirit of St. Louis to 
Banks and Bankers 


eos its favored position in the 
heart of the United States, the 
First National Bank in St. Louis is 
each day carrying the new St. Louis 
spirit of quicker, better service to 
an ever-increasing number of banks 
and bankers. 


Capital and Surplus - $15,000,000.00 
Deposits - - - 





10,231,950 
7,554,390 





EMA 


BANK OF LIVERPOOL 
AND MARTINS LIMITED 


7, Water Street, Liverpool 
68, Lombard Street, London, E.C.3. 
@ $5 p. £ stg. 
Capital Subscribed - - $ 81,855,600 
Capital Paid Up - - - 
Reserve Fund & Surplus Profits 
Deposits, etc., at 30th June, 1919 343,229,605 
258 BRANCHES AND SUB-BRANCHES 
descriptions of Banking, Trustee 
Foreign Exchange Business Transacted. 
The Bank is prepared to act as Agents for Foreign Banks on Usual Terms 
nO 
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Farm Capital Far 
in the Lead 


(Continued from page 90 


able to produce these things at all, or 
her production is so out of proportion 
to the things which she obtains from ys 
as to leave a huge balance, for which 
compensation must be made in gold. 

“This balance has now become so 
large as to upset completely the ordi- 
nary bases upon which exchanges are 
made with the result that the American 
dollar is at a premium in Great Britain, 
France, Belgium, Italy, and other coun- 
tries which require aid. In other words, 
the prices those countries have to pay 
for American commodities are increased 
by the amount of the premiun, a cir- 
cumstance which tends to increase the 
size of the balance and, therefore, the 
premium on the dollar. It also tends 
to reduce the amount of purchases made 
in this country by Europe and, accord- 
ingly, to delay the resumption of busi- 
ness there. 

“Tf those countries had gold to offset 
America’s balance of goods the exchange 
situation would be righted, but we should 
be flooded with gold, of which we have 
more than enough now for carrying on 
the business of the country. Further 
additions to our stock of gold would 
tend to raise prices and bring in their 
train the evils attendant upon inflation. 

“To rectify this situation America 
must provide credit here for Europe. 
In practice this means that we must take 
Europe’s promises to pay and sell them 
to Americans who have money to invest. 

“These promises to pay would be 
either in the form of securities issued 
by European governments, national or 
municipal, or by European corporations 
to be sold directly to American invest- 
ors, or they would be in the form of 
new securities issued by American cor- 
porations which held the original Ea- 
ropean securities as collateral. The pro- 
ceeds would, be used to compensate 
American capital and labor for the goods 
produced and sent to Europe. Thus, 
Americans with money to invest would 
be assisting Europe to rehabilitate her- 
self and at the same time would be keep- 
ing the productive machinery of their 
own country going. If this is the best 
way in which we can aid (and such is 
the opinion of the clésest and most com- 
petent observers of the problem), the 
extension of assistance to Europe de- 
pends upon America’s capacity to ab- 
sorb foreign securities quite as much as 
it does upon her ability to produce the 
things which Europe needs. 

“The extent to which a people can 
absorb securities depends upon the 
for investment, and upon the amount of 
credit which they command by ‘reason 
of the flourishing condition of their 
(Continued on page 101) 
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. PAmerica's foremost Gractor 


Have You Noticed the Character of | 
Wallis Owners? 


Bankers are faced with the problem 
of extending credit to farmers for the 
purchase of tractors. 


Tractorizing the farm is a wonderful 
step forward. All bankers have an 
earnest desire to promote the move- 
ment of motorizing the farm. 


Yet loans cannot be made indis- 
criminately. Men’s characters and 
backing must be weighed. Risk must 
be estimated. 


Most bankers find that Wallis own- 
ers and those who have set their minds 
upon owning a Wallis, are a sybstan- 


tial, progressive, business-man type of 
farmer. 


That they select the Wallis—Amer- 
ica’s Foremost Tractor—would indicate 
this. Because Wallis’ represents the 
most highly perfected type of tractor. 
Men who: buy it, are men who invest 
their money wisely—who base judg- 
ment upon quality and estimated life 
of service—not upon price. 


And, as a rule, the man who runs 
his farm on this basis is a man worthy 
of-serious consideration when a loan 
is the subject of immediate interest. 


199 


J. I. CASE PLOW WORKS. COMPANY, DEPT. TB 113, RACINE, WIS., U. S. A. 


Branch Houses and Distributors in All Principal Cities 


NOTICE: We want the public to know that the 
WALLIS TRACTOR 

is made by the J.I1. CASE PLOW WORKS 

COMPANY of Racine, Wisconsin, and is NOT 

the product of any other company with “J. 1. 

CASE” as part of its corporate name. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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HOW A SOUTHERN BANK HELPS 
THE HOME BUILDER 


By offering gilt-edged security to investors and large savings depos- 
itors in the form of notes, the housing problem has been simplified 


By JACK BERNHARDT 


Vice-President, Cotton Belt Savings & Trust Co., Pine Bluff, Ark. 


\ 7 HEN the“Own Your Own Home” 
campaign was undertaken not 
long ago, it received the endorse- 

ment of bankers and business men every- 

where because the housing problem is 
one of the most significant and impor- 


tant matters now confronting the indus- 
trial life of the nation. 


For nearly four years all lines of 
building activity. were practically at a 
standstill while the war program was 
under way. And when the war was-over 
it was found that in nearly every com- 
munity there was an extraordinary de- 
mand for dwellings and shelter of all 
kinds. Bankers, like employers, realize 
that upon the solution of the housing 
problem depends the restoration of quick 
and sound business activity. It is, there- 
fore, the duty of bankers everywhere to 
lend encouragement to any plan calcu- 
lated to give the working man decent 
living conditions without the burden of 
excessive costs. 


It is gratifying to observe that in 
many cities the bankers have taken ho!d 
of this problem and are working out 
methods that will simplify the financing 
of the “Own Your Own Home” move- 
ment. It-is scarcely needful to say that 
the banks offer the surest antidote to 
radicalism when they encourage the wage 
earner to become the owner of his home, 
because it gives him and his family a 
sense of security and contentment that 
is sure to be reflected in better business. 


It is true, of course, that some banks 
cannot use their loanable funds for the 
purpose of financing the individual who 
needs assistance in buying a home. It 
is true also, that the building and loan 
associations throughout the United States 
occupy a distinctive field, and because 
of the powers under which they operate 
are able to perform functions for the 
home builder that are beyond the prov- 
ince of the average bank, and it is in- 
teresting also to note that if we survey 
some of the important tendencies of the 
past two years we shall find that many 
effective methods have been worked out 
whereby banking institutions can offer 
effective aid to the home builder without 
getting over the tape line of safety, or 
transgressing their chartered right. 

If there was ever a time in the history 
of the nation when investors and finan- 


cial institutions can perform a helpful 
service to individuals in building and 
acquiring homes it is now. Not long ago 
I read with a great deal of interest of 
a plan adopted by a savings bank on 
the Pacific Coast which offered special 
service to customers who want to own 
the roof over their heads. It appealed 
to me because it was similar in some re- 
spects to a plan inaugurated several 
years ago by the Cotton Belt Savings & 
Trust Company of Pine Bluff, Ark. 


The “Cotton Belt” was organized 
about twenty-five years ago as a mutual 
benefit association among the employees 
of the St. Louis & Southwestern Rail- 
way Company which is known as the 
“Cotton Belt Railroad.” I was talking 
with the first president of the Cotton 
Belt Savings & Trust Co. a few days 
ago and he made this interesting state- 
ment to me: 

“We found that whenever there was 
a death or a case of sickness among the 
families of any of our men a subscrip- 
tion list would be passed around. The 
men were all.making good money but 
few of them ever saved anything, so i 
felt that it would be to their advantage 
if we organized some kind of a savings 
institution at the shops. 

“After this organization was formed 
the men became regular in their savings 
habit and they found it easier to build 
and acquire homes. Indeed, the money 
they accumulated would never have been 
gotten together otherwise. From this 
little savings association there grew 3 
deep-rooted sentiment that justified its 
organizers in getting a charter and 
launching out into the banking and trust 
business.” 

The officers of the bank have never 
lost sight of the influence that prompted 
them to organize,—helping others to 
save, helping to build and to buy homes. 
This has been one of the main springs 
of its activity during all these years and 
continues to be so even today. 

Now let us see how this plan of stimu- 
lating interest in home ownership actu- 
ally works out in practice in this Ar- 
kansas bank. True, the bank cannot and 
does not use its loanable funds for home 
building, but like many other banks it 
has many friends among the investor 
class who have money to loan besides 


many customers in its own savings de- 
partment. Since security backed up by 
real estate and home is always a gilt 
edged attraction for the prudent in- 
vestor it has not been difficult to inter- 
est these investors and our large savings 
depositors in placing their funds with 
men who wish to build a home. 


Let us turn to a concrete case of how 
the plan works out. John Jones, for 
example, comes into the bank and asks 
for assistance in building a home. He 
is a thrifty, industrious, and hard-work- 
ing man with a family. He is compelled 
to move out of the house he is occupying 
because of high rent or for other rea- 
sons. Now, Mr. Jones makes a fair 
wage but he cannot rent a house for 
there are none in town, so naturally he 
turns to the bank to find out if it cannot 
help-him in his predicament. Mr. Jones 
is taken to the real estate department 
and a statement is taken from him con- 
cerning his resources in order to de- 
termine the amount of money that he 
ean safely spend in purchasing a home. 
Next, the department may interview his 
employer and find out all about the moral 
side of the risk. In the meantime Mr. 
Jones is requested to outline the kind of 
a home that he wants and can pay for. 


When Jones returns to the bank the 
officers have sufficient information to 
judge him as a risk, and they can tell 
too, from the plan which he offers, if he 
is willing to live within his income. Nat- 
urally, if he asks for a loan on $10,000 
property and has only a little cash and 
a salary of $250.00 a month, the bank 
will try to convert him to the idea of 
going slowly and accepting more modest 
quarters. If, for instance, the bank is 
able to interest him in property that will 
sell for $3,500 it points out that the 
rental value of this property may be 
$50.00 a month and that is the rent which 
Jones has been paying. That is about 
all he can afford to pay. Now the owner 
of this $3,500 property may want the 
consideration paid in cash and the best 
offer he is inclined to take is probably 
half cash and carry the other half on 
an 8 per cent mortgage. Jones, how- 
ever, cannot raise $1,750.00 There is no 


chance in the world for him to do it. 


Between him and his wife he has been 
able to save only $500.00 so Jones is a 
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long way from getting a home that will 
suit him, and all the time the notice to 
surrender possession of the, house that he 
js in stares him in the face. 

Right here the Cotton Belt Bank plan 
js presented to Jones as follows: You pay 
us the $500 you have saved and we will 
buy the house for you. We will let you 
pay the balance as follows: We will 
split up this $3,000 for you into 77 
monthly notes of $50 each, the exact 
amount of rent that you have been pay- 
ing. This amount will cover the balance 
due on the home and 8 per cent per an- 
num on the notes. 

In addition to this the bank requires 
Jones to keep the property insured in 
its favor in the sum of $3,000. It ob- 
ligates him also to discharge annually 
the taxes and special assessments, which 
will amount approximately to $84 a year 
additional. Jones agrees to do this be- 
cause he feels able to meet the obliga- 
tion. 

Naturally, Jones wants to know about 
the deed and the title, and the bank 
answers him this way: “We will sat- 
isfy ourselves as to the title. We will 
take a deed from the owner of the prop- 
erty and pay him cash and in turn we 
will then make a deed to you, place it 
in escrow with a collateral agreement 
that when you have performed the con- 
ditions of your lease contract the deed 
will be delivered to you or to your as- 
signs.” 

At the same time there is executed by 
the bank and Jones a lease contract 
which sets forth all the details of the 
transaction. A description is given of 
the property, the notes, the obligation 
to pay taxes and insurance, and finally 
that the relation of landlords and tenant 
shall control the contract, and that time 
being is the essence of the contract the 
failure to meet the monthly payment will 
nullify the entire contract at the option 
of the lessor. 


Summed up, then, the plan amounts 
to this: Jones gets the opportunity of 
acquiring a home at the end of 77 months 
or sooner if he wishes to anticipate the 
payments. If he wishes to sell his con- 
tract he may do so. If he performs his 
contract he has title to a piece of prop- 
erty worth more than he gave for it, in- 
stead of 77 receipts for rent which he 
previously paid. And the advantages 
to the bank may be outlined in this way: 
It has made a commission on a $3,500 
sale. It has made a commission on a 
$3,000 fire and tornado policy. It will 
sell the 77 notes at par to one of its 
clients. It has made a new friend and 
a new savings depositor out of Jones. 
It has the notes entered for collection 
for its clients. It collects them monthly 
and credits proceeds to the clients’ ac- 
count. This money invariably remains 
on deposit until sufficient accumulates 
for another investment. 


This is a typical example of how the 
(Continued on page 103) 
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The requirements of live stock feeders and the 
special service for such business offered by this 
institution are important considerations in the 
selection of a Chicago correspondent for 
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Why We Should Act 

It is stated by students of exchange 
that English financiers do not expect the 
pound sterling to go above $4.30 within 
the next ten years, and that this condi- 
tion will work to her advantage in re- 
deeming her foreign trade. 

Certain it is that England is making 
every effort to win back her maritime 
trade. She is compelled to. It is her 
only salvation. Being purely an. in- 
dustrial country, her prosperity requires 
it; therefore, she is going to take ad- 
vantage of every possible economic ad- 
vantage and the steps she has already 
taken in this direction point to the con- 
tinuation of a decline in our exports. 

It will not be surprising at all to see 
our imports lead our exports for a 
month or two this year. We have so 
many interests, and we have such wealth, 
and we feel so safe with our wealth, that 
we are not extending and protecting our 
foreign trade as we should.—Citizens’ 
National Bank, Los Angeles. 


Reviving French Industry 


Complete restoration within two years 
of the ruined textile industry in north- 
ern France is considered not only pos- 
sible, but probable, according to advices 
forwarded to the Bankers Trust Com- 
pany of New York by its London cor- 
respondent. About 40,000 workers are 
estimated to be employed in mills which 
a year ago were either razed or had been 
looted of their machinery by enemy ar- 
mies. 

Much of this machinery has been re- 
covered; damaged machinery has been 
repaired and new machinery has arrived 
from England and the United States. 
This, coupled with united efforts on the 
part of the Government and the manu- 
facturers, is eliminating the belief that 
France would lose her foreign trade be- 
fore a resumption of her textile in- 
dustry could be effected. 

Government statistics indicate that as 
early as October last 162 French textile 
plants in the North were in operation 
employing 30,384 workers, compared to 
265 factories in 1914 employing 106,000 
workers. 

At the present rate of progress it is 


expected that production of textiles in 
the devastated districts will reach 50 per 
cent of the pre-war output within one 
year. 


English Mills Busy 


One of our friends returning from 
abroad gives us the following impres- 
sions of the cotton goods industry. Eng- 
lish mills are very busy and are not 
going after the American trade because 
they get better prices from the Con- 
tinent. Production is sold far ahead. The 
one disturbing feature is labor, but that 
question is being handled with some 
degree of reason and common sense. 
Strangely enough labor does not seem 
to be giving any trouble in the other 
countries visited. In Italy mills were 
running on two shifts, from 5 A. M. to 
10 P. M., and they were sold six months 
ahead. Italy is selling goods to Turkey 
and the Balkans, in some instanees buy- 
ing the staple and sending it to Austrian 
mills to be made up, taking the yarns 
in payment. Pessimism is not apparent. 
People want to work and there is plenty 
of work to do. In France things are mov- 
ing more slowly, owing to the destruc- 
tion of: plants and the greater disor- 
ganization of the industry. Belgium is 
very busy and shows every sign of quick 
recovery. Cable service to some coun- 
tries is execrable. The general impres- 
sion left is that labor is Europe’s best 
asset, that with the possible exception 
of England, where the problem does 
not seem as hard to solve as it is in the 
United States, labor is not only abund- 
ant, but eager to work. The over- 
shadowing problems are those of finance 
and raw material.— Corn Exchange 
Bank, Philadelphia. 


Shipments of Gold 


Developments of import to the finan- 
cial ‘situation have been uniformly 
favorable. Sentiment has _ strongly 
veered to an optimistic quarter. 


Among the constructive developments 
was the confirmation of the report that 
the British and French governments 
contemplated large shipments of gold to 
this country in connection with the pay- 
ment of the Anglo-French Loan, which 
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matures next autumn. This had a bene- 
ficial effect on the money situation and 
rates became easier, say Knauth, Na- 
chod and Kuhne. 


Of great importance were the rulings 
of the Supreme Court which decided 
that the United States Steel Corpora- 
tion was not in violation of the Anti- 
Trust Law; that stock dividends were 
non-taxable; and that the Interstate 
Commerce Commission must receive cer- 
tain important evidence, heretofore ex- 
cluded, in determining railroad property 
valuations upon which to base rates 
under the new law. 

Probably some time must elapse be- 
fore the real importance of these de- 
velopments to business and the security 
markets will be fully realized. . Mean- 
while business throughout the country 
shows no definite signs of slowing up. 
Steel tonnage figures on the 10th re- 
corded the largest bookings for any cor- 
responding period -since 1917. Steel 
mills are operating this month at be- 
tween 90 per cent and 100 per cent of 
capacity. 

It is, at this time, too early to draw 
definite conclusions concerning the re- 
port of the overthrow of the German 
Government. This may or may not 
prove to. be an additional complexity 
in the present involved European situa- 
tion. 


Export Steel Demand 


Inquiry for 90,000 base boxes of tin 
plate for which $10.90 a box is offered, 
is being made by Japanese interests. Of 
this amount 50,000 base boxes are 
sought in oil can sizes. An export in- 
terest expresses the Opinion that were 
tin plate available several times the 
amount of this inquiry could be sold. 

Export demand is very insistent for 
lighter steel products. Wire nails are 
being sold at $6.25 as compared with 
the corporation’s domestic price of $3.25. 
The sheet, bar and plate demand like- 
wise continues strong in the export 
market. 

One export steel interest says a large 
volume of ship building for foreign ac- 
count is being held back owing to the 
over-sold state of the steel market in 
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this country. Independent export in- 
terests express confidence in continuance 
of strong demand from abroad. In one 
such quarter the opinion is voiced that 
for some time this country need not fear 
empetition from Europe. 


Britishers Reject Strike 


While these favorable developments 
directly affecting this country are tran- 
gpiring, an encouraging event has just 
‘Faken place in the labor world—namely, 
Whe vote showing a decisive and highly 
mportant victory for the moderate 
forces in British labor. 


This was evidenced by the action in 
the Trades Union Congress, through 
which, by a vote of 3,870,000 to 1,050,- 
000, the use of direct action or a general 
strike to force the nationalization of the 
coal mines was turned down. 


The decision is considered of pro- 
found importance, because it means that 
there will be no decrease in production 
in the British Isles through the cessation 
of work. 


As there are nearly 6,000,000 organ- 
wed workers in Great Britain—the 
largest number in any country except 
Germany—whatever they decide carries 
great weight with labor all over Europe. 
The decision shows that the radical ele- 
ment in the British labor movement—as 
in this country—is in a really small 
minority, and that British labor, while 
it has not abandoned its object of con- 
trol in polities, believes in moderate and 
constitutional action. 


A vote for a general strike in Great 
Britain as a means of forcing the na- 
tionalization of the coal mines, would 
have disrupted the whole country and 
would have affected unfavorably the en- 
tire world.— Bache Review. 


Helping Your Industries 


The January, 1920 issue of the Marine 
Trust News, published by the Marine 
Trust Company of Buffalo, New York, 
is one of the handsomest numbers put 
out by this bank. The 61 pages of the 
Marine Trust News are devoted to the 
reproduction of panels from the in- 
dustrial exhibit displayed in the lobby of 
the Marine Trust Company’s head office 
during the first two weeks in January. 
The exhibit was arranged by the Marine 
Trust Company, with the assistance of 
the industries represented,—“that the 
people of Buffalo might have a broader 
conception of some of the city’s great 
industries and také a keener interest in 
following their future development.” 
Under each picture panel appears the 
sentence, “We Serve This Industry.” 
This sentence immediately establishes in 
the mind of the reader, the broad scope 
of the bank’s business. The booklet 
earries with it a strong publicity 
feature. 
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London Joint City and 
Midland Bank Limited 


: $5=£1 
Authorised Capital - $226,000 000 
Subscribed Capital - 178,368,000 
Paid-up Capital 42,087,000 
Reserve Fund - 42,087,000 - 


. Head Office: 
5, THREADNEEDLE STREET, 
LONDON, E.C. 2 


Telegraphic Address: “*CimipHo, Stocx, Lonpon ” 


Overseas Branch: 
65 & 66, OLD BROAD STRE<cT, 
LONDON, E.C.2 


Telegraphic Address: ‘* CINNAFoREX, Stock, Lonpon.” 


Foreign Banking Business of every description undertaken. 


. 


Rt. Hen. R. McKENNA, Chairman. 
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A BANK ACCOUNT. 
IN CANADA 


HE ADVANTAGES OF A CANADIAN BANKING 

Account have never been more clearly demonr- 
strated than at present. Many American firms and 
companies are arranging for the opening of such 
accounts for the deposit of their Canadian cheques 
and the disbursement of payments which they 
require to make in Canada. ; 


Companies intending to establish in Canada will find the 
information at their disposal in our files of special value. 


BANK OF MONTREAL 


HEAD OFFICE »- MONTREAL 


ESTABLISHED OVER 100 YEARS 


NEW YORK AGENCY: 64 WALL STREET 
R. Y HEBDEN, W. A. BOG. W. T. OLIVER, Agents 


CHICAGO SPOKANE SAN FRANCISCO 
LONDON, Eng. PARIS, France MEXICO 


Branch Offices in all important cities and towns throughout 
Canada and Newfoundland 


Total Assets over Five Hundred Million Dollars 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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London County Westminster 
and Parr’s Bank Limited 


ESTABLISHED IN 1836 
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Cit WALTER LEAF, a 
Deputy-Chairmen: SIR MONTAGU TURNER, R. HUGH TENNANT, Esq. 
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($5 =£1) 
AUTHORISED CAPITAL - - - - - - $165,000,000 
PAID-UP CAPITAL - - - - - - - = 42,518,590 
RESERVE - - - - - - - - - 43,750,000 
(31st Dec., 1919) 
Current, Deposit and other Accounts - - - - $1,522,738,630 


Head Office: 41, LOTHBURY, E.C. 2. 
Joint General Managers: F. J. BARTHORPE, J. C. ROBERTSON, W. H. INSKIP 
Foreign Branch Office: 82, CORNHILL, E.C.3 


BELGIAN BRANCHES 
ANTWERP: 41, Place de Meir BRUSSELS: 114 and 116, Rue Royale 


SPANISH BRANCHES 
BARCELONA: Paseo de Gracia 8 & 10 BILBAO: Gran Via 9 
MADRID: Avenida del Conde de Penalver 21 and 23, 
AFFILIATED IN FRANCE 
London County and Westminster Bank (Paris) Limited 


PARIS: 22, Place Vendome BORDEAUX: 22 & 24, Cours de l’Intendance 
LYONS: 37, Rue de la mepaltan. MARSEILLES: 29 Rue Cannebiere 
ANTES: 6, Rue Lafayette. 


AFFILIATED IN IRELAND: Ulster Bank Limited 


All cheques on the Ulster Bank will be collected 
for Customers of this Bank, free of Commission 


The Bank is represented by Branches or Agents in all the Principal Cities and 
Towns of the United Kingdom and has Correspondents throughout the World 
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“Confidence imparts a wonderful | inspiration 
. to its possessor.” —MILTON. 


CONFIDENCE 


UR customers and correspondents have 
every reason for their confidence in us. 
Experience, resources, management, super- 
vision, equipment, facilities, personnel — all 
these we have and many other confidence- 
inspiring factors. 

























Correspondence is invited. 


METROPOLITAN 
TRUST COMPAN Y 


OF THE CITY OF NEW YORK 
60 WALL STREET 716 FIFTH AVENUE 


Capital $2,000,000 Surplus $4,000,000 
MEMBER FEDERAL RESERVE SYSTEM 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 


Secretary Meredith’s Message 

There probably is no business or in- 
dustry which is affected so much by 
elements beyond the control of man as is 
farming. The farmer constantly runs 
a risk that his crops may be destroyed by 
drought, flood, insects or storm regard- 
less of the care which he may take to 
avoid such misfortune. For this reason, 
it is especially urgent that farmers be 
helped as much as is possible along {i- 
nancial lines—also, because of the im- 
portance of the farming industry to the 
country at large. 






















The new national secretary of agricul- 
ture, E. T. Meredith, believes that there 
should be a hearty co-operation between 
the bankers and the farmers. In a com- 
munication to the American Bankers’ 
Association, Secretary Meredith offers 
the following interesting suggestions: 

“Help from the banker in such 
times of stress is seldom particularly 
hazardous for the banker. Droughts 
may come in two or more successive 
years, and army worms may follow 
a cyclone, but the land will always 
be there and continue to produce. 
There is no greater certainty of per- 
manency or ultimate return in any 
industry. This is a point that 
should be more generally appre- 
ciated by bankers. Bankers should 
also have constantly in mind that 
whatever is done for better farming 
inevitably must react to the benetit 
of the banker and all business. The 
banker as well as the farmer will 
draw dividends from good roads, 
better schools, more ample market- 
ing facilities, better rural living and 
social conditions, more labor-saving 
machinery, better supplies of farm 
labor. These things mean pros- 
perous and contented farmers, whose 
production year after year is the 
basis of prosperity in the individual 
community and in the nation at 
large. 

“The farmers are ready to do 
their part in what must be a co-oper- 
ative effort to reduce the cost of get- 
ting farm products from the pro- 
ducer to the consumer. No business 
men should realize better than the 
bankers that any reduction that may 
oceur in the farmer’s returns should 
be preceded, or at least accompanied, 
by corresponding reductions in the 
prices of the things the farmer must 
buy. 

“Bankers and all other business 
men as well should interest them- 
selves in the problems of the farmer 
and aid him in securing facilities 
needed in his business. They should 
not countenance the assault now be- 
ing made on the farm loan bank 
system, which enables the farmer to 
secure money on favorable terms 
without commissions or renewal 
charges, finances him to carry on 
the fundamental activity of our 
country and makes provision for 
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long-time payments that he may 
plan ahead where necessary. The 
withdrawal of this aid to farmers 
would, in my judgment, be a blow to 
agriculture in America and be harm- 
ful to the country as a whole. There 
is a common interest of bankers and 
farmers in this system. Federal farm 
loans encourage a land-owning, pros- 
perous farm citizenry in this coun- 
try. That is the kind of farmers the 
banks, whose chief business it is to 
provide the personal eredit and 
working capital, desire for their cus- 
tomers. 

“The department of agriculture is 
doing all in its power to improve 
agriculture, to make it profitable 
and to bring about a more satisfac- 
tory rural life in all its phases. In 
the prosecution of its activities it 
seeks and earnestly desires the cor- 
dial and sympathetic co-operation 
and support of the bankers and 
other business men of the nation, as 
well as of the farmers, agricultural 
institutions and farm organizations. 

“Tt is very gratifying to know 
that in this it has the active assist- 
ance and co-operation of the Amer- 
ican Bankers’ Association.” 





Farm Capital Far 
in the Lead 


(Continued from page 94) 


_ economic life and the prospects of its 
greater development. How flourishing 
the general condition is may be inferred 
from the condition of the great basic 
industries—agriculture, mining, manu- 
facturing, and transportation—and of 
these agriculture is fundamentally im- 
portant. 

“By this industry the primaty need 
of man is served and therefore the state 
of all others rises or falls with it. A 
large percentage of the cost of produc- 
tion in every industry is for labor, and 
40 per cent. of the wages of labor is 
expended for food. Therefore, any 
change in the condition of the farming 
industry is immediately reflected in every 
other industry. In every country it is 
a barometer of prosperity.” 


Orders for equipment recently placed 
by Union Pacific call for purchase of 
locomotives amounting to $6,000,000. 
This company also has awarded contract 
for refrigerator cars to cost about $4,- 
000,000 for the Pacific Fruit Express 
Co. in which corporation the Union has 
a stock ownership of 50 per cent, the 
balance being held by Southern Pacific. 


About 1,400 Federal officers and em- 
Ployees were discharged at resumption 
of private management, leaving 1,072 
still on Railroad Administraticn’s pay- 


roll at Washington and 151 at regional 
offices, 


BANKERS MONTHLY for APRIL, 1920 


















"The Swedish 3 
Bank of Gommerce: 


- 


SVENSKA 
HANLDESBANKEN 


‘The Swedish Bank of Commerce’ 


—through its complete 
network of more than 
250 branches is especially 
equipped to undertake 


COLLECTIONS 
Our Funds: Kr. 180,000,000 


Head Office: 


STOCKHOLM 


Cable Address: ‘‘Handelsbank’’ 















MONEY— 
rticle of Merchandise 


nae everywhere are realizing 
the basic fact that money is a 
commodity, the same as any other 
article of barter. They receive money 
on deposit and sell its temporary use 
for a fee. 


COMMERCIAL BANKING is preem- 
inently MONEY-MERCHANDISING. 


HE NATIONAL PARK BANK 
realizes that its customers have the 
same buying and selling problems in 
money as in merchandise and it has 
an organization to meet satisfactorily 
the money requirements of merchants. 
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Ce officers will welcome the opportunity to confer or correspond 
with you regarding any foreign or domestic commercial bank- 
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Directors Held Liable 


The estate of Edwin Dresser, former presi- 
dent of the National City Bank of Cambridge, 
Mass., is responsible for about $325,000, the 
amount of money with interest, stolen from the 
bank by George W. Coleman, and turned over 
to “Big Bill’ Keliher ten years ago, according 
to a decision of the United States Supreme 
court. 

This ruling establishes a precedent in placing 
upon the directors of national banks the respons- 
ibility for the actions of employes in the matter 
of thefts as well as the responsibility of poor 
investments of deposits. 

The sensational story of the trips of “Big 
Bill” and Coleman to New York and their visits 
to sporting resorts was told at their trial. Keli- 
her was later pardoned. 


The employes of the Massachusetts Trust Com- 
pany of Boston were guests of the officers at a 
dinner recently. Elmer A. Stevens,  vice- 
president, and Arnold Whittaker were the speak- 
ers, and the keynote of their remarks was the 
cordial feeling that always has existed between 
the ‘‘fellow-workers” at the bank. Gen. Edgar 
R. Champlin, president of the company, is in 
the South; and at the conclusion of the dinner a 
vote of thanks was given to him in appreciation 
of his individual interest in his ‘‘fellow-workers.” 


D. C. Borden, a national bank examiner in the 
Atlanta district and native of Tennessee, has 
been appointed representative in that section for 
the National Bank of Commerce of New York 
City. 

Mr. Borden got his first training in the bank- 
ing business while connected with the Holston 
National Bank of Knoxville. Later he became a 
state bank examiner, but resigned that position 
in 1916 to become national bank examiner at 
large in the Philadelphia district. 


David R. Forgan, president of the National 
City Bank of Chicago, has announced the ap- 
pointment of Clifford Arrick as vice-president 
of the bank, effective April 1st. Mr. Arrick 
has been associated with the Bell Telephone 
System for the past twelve years but will here- 
after devote his entire time to the bank’s in- 
terests. 

Mr. Arrick started his business career at the 
age of fifteen, as a page in the United States 
Senate. Later he was associated with the To- 
pographic Corps of the United States Geograph- 
ical Survey and left that organization to ac- 
cept the position of private secretary to W. H. 
H. Miller; attorney general of the United States 
during the Harrison administration. At the 
close of that administration Mr. Arrick went 
with Senator Stephen B. Elkins of West Vir- 
ginia, in a confidential capacity. In these two posi- 
fions he formed a wide acquaintance among 
Washington newspaper correspondents. 

In 1893 Mr. Arrick organized the insurance 
department of the Union Trust Company of In- 
dianapolis and was departmental manager until 
the outbreak of the Spanish-American War. He 
entered the army as major and paymaster of 
volunteers. At the close of the war he became 
associated with the Marion Trust Company of 
Indianapolis, and later entered the bond and 
brokerage business on his own account. His 
activities brought him in contact with officials 
of the Bell Telephone System, and in 1912, he 
was asked to come to Chicago as publicity man- 
ager of the central group of Bell Telephone 
Companies. 

During the recent war Mr. Arrick was active 
in connection with Red Cross, War Savings 
Stamp and Liberty Loan activities, and has al- 
ways taken an active interest in civic affairs. 


It took J. H. Newberger only twenty years 
to make the run from office boy of the old Puget 
Sound National Bank, to a vice-president’s desk 
in the Seattle National Bank, in which the former 
was merged ten years ago. 

Mr. Newberger’s promotion from assistant 
cashier to vice-president was made at the recent 
annual election of the directors of the bank. 


The new Central State Bank of Monett, Mis- 
souri, in its latest report shows deposits of 
over $250,000. This bank opened for business 
October 22, 1919. John Walsh is president of 
this institution, J. P. Martin, vice-president and 
Jno. M. McGrath, cashier. Mr. Walsh and Mr. 
McGrath were formerly officials of the Monett 
State Bank. a 

The Grand Rapids Savings Bank of Grand 
Rapids, Mich., celebrated its fiftieth anniversary 
March 23. 
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ROYCE E. WRIGHT 


Newly Appointed Manager of the Commercial 
Service Department, First Wisconsin 
National Bank of Milwaukee, 
Wisconsin. 


The National Bank of Commerce in New York 
announces the appointment of Gurden Edwards 
as manager of its service department. Mr. Ed- 
wards has been with the bank since July, 1918. 
He was formerly connected with The Associated 
Press. Mr. Edwards is a native of Oakland, 
California. He was graduated from the Univer- 
sity of California with the Class of 1907. 


E. D. McCullough, assistant cashier, of the 
Bank of Detroit has resigned to take up work 
with the General Motors Acceptance Corporation. 
Through his broad acquaintance with the bank- 
ers of the country, particularly of the Seventh 
Federal Reserve District, he has an appropriate 
field to represent his new connection in Michi- 
gan and Northern Ohio. 


George Lewis has sold the controlling in- 
terest of the First National Bank of Dex- 
ter, Iowa, to George <A. Stewart, formerly 
a of the Farmers’ State bank of Char- 
ter, la. 


Treasurer Raymond R. Healey of the New 
Britain Trust Company has been elected vice- 
president of the United States Bank of Hart- 
ford, Conn., and _ assistant cashier William 
H. Rowley of the United States Bank has been 
elected cashier. 

Mr. Healey has been prominent in other 
activities in the Hardware City and has been 
president: of its board of public safety. 

Cashier William H. Rowley, promoted from 
assistant cashier of the United States Bank, 
has been with that institution about thirty-five 
years. 


Miss Faye Head is now one of the official 
staff of the First National Bank of Clovis, New 
Mexico, having been elected as_ assistant 
cashier. Miss Head has been with the First 
National for some time. 


Gilbert E, Woods of St. Johnsbury, Vt., was 
elected president of the Vermont State Bankers 
Association. 


Caley Brothers of -Creighton, Neb., have sold 
the Genoa State Bank to Jesse F. Shyrack, un- 
til lately assistant cashier of the Hugo Na- 
tional Bank. Caley Brothers founded this bank 
nearly eight years ago. 


At a meeting of the Executive Committee of 
the Board of Directors of the Guaranty Trust 
Co., Max Waessel, Mortimer Van Damm, and 
Emanuel Appert were appointed assistant man- 
agers of the overseas service department of the 
Guaranty Trust Company of New York. 


J. M. Warren, a well known and successfy 
Montana banker, has bought an interest in the 
First National bank of Cut Bank, and will 
take an active part in its management. Mr 
Warren has been associated with Senator (. B. 
Roberts of Great Falls in the banking busi. 
ness in the northern part of Montana for the 
past three years, formerly coming from south. 
ern Minnesota. 


W. S. Housel, who has been connected with 
the State Exchange Bank of Holley, New York 
for the past thirty-six years, and has been its 
cashier for the past twenty years, has sold his 
holding of stock in the bank to the other 
directors and resigned his position as cashier 
and director. The consideration for the stock 
is reported as $30,000. 


The directors of the State Bank and Trust 
Co. of Hartford, Conn., promoted their staff 
of officers, and from now on George H. Burt 
is the president, succeeding the late George F, 
Hills. Mr. Burt has been connected with this 
bank for all his business life. 

Charles A. Lillie, who has been cashier, takes 
the vice-presidency that Mr. Burt held; Arthur 
C. Mason becomes cashier. 


Louis H. Moore, state bank commissioner, 
of Washington, has been elected vice-president 
of the National Bank of Commerce, of Seattle. 
Date of assumption to his duties with the bank 
is indefinite, as Moore has declared a desire 
to have at least a month’s vacation before tak- 
ing over his new connection. 

At the time of Moore's appointment as state 
bank commissioner he had recently been at the 
head of a bank at Blaine, Wash. He came 
from Kansas, where he had been engaged in 
the banking business. 


F. L. Massie has taken up his duties as ae- 
tive vice-president of the Wichita State Bank 
and Trust Company in Wichita Falls, Texas. 
Mr. Massie resigned as vice-president of the 
Farmers State Bank of Vermont. He was 
one of the organizers of the institution ten 
years ago and has been active head of the 
bank since organization. 

Vernon has furnished two bankers to Wi 
chita Falls within a _ year. Cc. §E. Basham, 
eashier of the Waggoner National Bank here, 
was elected first vice-president of the National 
Bank of Commerce in Wichita Falls last spring. 


Charles O. Austin, vice-president and cashier 
of the Dallas Trust and Savings Bank and 
former State Commissioner of Banking, was 
elected a director of the Oak Cliff, Texas, State 
Bank. 


The board of directors of the Clarksburg, W. 
Va., Trust Company, has elected W. H. Coontz, 
prominent banker of Gairview, active vice 
president of the: institution. 


Albert E. Manning, deputy banking com 
missioner, has tendered his resignation to Mich- 
igan Banking Commissioner Frank E._ Mer 
rick. He is to become president of the Michi- 
gan Finance Corporation of Flint. 

He is succeeded by Joseph M. Conway, of 
Mt. Pleasant, formerly an examiner of the de 
partment from 1912 to 1919. Mr. Conway 
resigned last year to take a position with the 
Federal Reserve Banking System, Chicago dis- 
trict. 

Mr. Manning for nearly 20 years has been 
with the Michigan “banking commission. His 
services have been such that he rose from 
stenographer to deputy, the second highest place 
in the commission, on his merits. 


The First National Bank of Beaver Creek, 
Rock County, Minn., of which M. O. Page has 
been president for 17 years, was sold to C. C. 
oe and A. A. Veunum of Sioux Falls, 
8. F 


Willits Pollock, manager of the commercial 
service department of the First Wisconsin 4@ 
tional Bank and the First Wisconsin Trust Com- 
pany, has been chosen a vice-president of the 
Second Ward Securities Company, which has 
been organized to attend to the investment 
banking business of the Second Ward Savings 
Bank. Mr. Pollock is only 30 years old, hav- 
ing risca rapidly to his present position. 
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Directors of the Highland Park State bank 
of Highland Park, Mich., which is a suburb 
of Detroit, at a special meeting accepted the 
resignation of Mayor James Couzens as presi- 
dent and director and that of Walter L. Dun- 
ham as vice-president and director of the bank. 
James T. Whitehead, vice-president of the bank 
since its organization, was elected president as 
the successor of Mr. Couzens, and George R. 
Andrews, M. D., a member of the directorate, 
was elected vice-president, filling the vacancy 
created by the advancement of Mr. Whitehead. 
George H. Van_ Buren, vice-president of the 
bank, and F. L. Klingensmith, vice-president 
of the Federal Reserve Bank o fPhiladelphia. 
the board of directors, filling the vacancies re- 
sulting from retirement of Messrs. Couzens 
and Dunham. Mr. Couzens resigns as presi- 
dent of the bank because he finds himself un- 
able to give the duties of that position the at- 
tention they require. He is president of the 
Bank of Detroit. 

Mr. Dunham is severing his connection with 
the Highland Park State Bank preparatory to 
becoming vice-president of the Dime Savings 
Bank of Detroit. 


George W. Norris has been elected governor 
of the Ford Motor Company, were elected to 
He succeeds E. P. Passmore, resigned. Mr. 
Norris is a member of the farm loan bank 
board. 


The executive committee of the Texas Bank- 
ers’ Association has perfected plans for the 
annual convention of the organization to be held 
in Galveston in May. 

Some time ago plans were discussed for a 
trip to Havana, Cuba, and tentative arrange- 
ments were made to charter a steamer for the 
use of the Texas Bankers’ Association and 
guests. It has been settled that the trip will 
be made. Leaving Galveston the delegates, their 
wives and friends will arrive in Havana after 
two and a half days. For three days they will 
be the guests of the Havana bankers. The 
Texas bankers had been assured by Havana 
bankers that everything possible would be done 
to make the Texans’ visit as delightful as pos 
sible. 


John D. Ihmels has been appointed assistant 
auditor of the Guaranty Trust Company of 
New York. Mr. Ihmels was born in Brooklyn 
on April 23, 1888, and was educated in the 
ublic schools there, having been graduated 
rom Commercial High School in 1904. He en- 
tered the employ of the Erie Railroad immedi- 
ately after graduation and remained there until 
June, 1916, when he joined the staff of the 
Guaranty Trust Company of New York as a 
junior auditor. F 


Lawson M. Watts has been added to the staff 
of the First National in St. Louis as special rep- 
resentative to travel in the states of Tennessee, 
Mississippi, Alabama, Arkansas, Louisiana and 
other southeastern states. Young Watts is the 
son of F. O. Watts, president of the bank, and 
was born in Tennessee, having received his edu- 
cation at Washington University, St. Louis. His 
father farmed him out to the First National Bank 
of Helena, Ark., on the theory that the country 
bank is the best place for a young man to get 


his foundation if he expects to make banking a 
profession. 


How a Southern Bank 
Helps the Home Builder 


(Continued from page 97) 


plan works out in practice. Every in- 
dividual that we have been able to help 
in this way has become a consistent and 
vigorous booster for the bank. We al- 
ways have more of this kind of business 
than we have funds for, and so we do 
not have to spend a cent for advertis- 
ing this service. It is worth while 
noting too, that we have never had a 
moment of trouble with any contract 
holder. We have never had to go into 
any court on account of misunderstand- 
mgs. We have never lost a cent of 
principal or interest for ourselves or for 
our clients. 

We do not confine our efforts entirely 
to city property. Our records will show 
many cases where small farms have been 
purchased along similar lines. So the 
result is that the wage earner and the 
farmer derives a measure of benefit that 
cannot be measured in dollars and cents. 
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Your Boston Correspondent 


The National Shawmut Bank of Boston believes 
that the ideal relation between a bank and its corres- 
pondents is one of co-operative initiative. 


+ Shawmut Service for banks, bankers and trust 
companies is based upon this principle. In the service 
of its customers, the National Shawmut Bank fre- 
quently depends upon the co-operation of its corres- 
pondents situated throughout the business world. Its 
reciprocal service embraces not only the modern bank- 
ing facilities and collateral services expected of a bank 
whose operations are world-wide in scope, but a genu- 
ine desire to assist its correspondents in giving their 
customers the fullest measure of service. 
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Chairman President 
WILLIAM A. GASTON ALFRED L. AIKEN 


Vice-Presidents 
W. A. BURNHAM, Jr. JOHN BOLINGER 
NORMAN I. ADAMS oa. L. WINSHIP 


ROBERT S. POTTER A. NEWELL 
Cashier 
JAMES E. RYDER - 
Assistant Cashiers 
HENRY F. SMITH ERNEST H. MOORE 
FRANK HOUGHTON . MAX F. ROESTI 


GEORGE H. S. SOULE WILLIAM S. TOWN 
GEORGE E. FICKETT FREDERICK E. JACKSON 


Auditor 
CLARENCE E. DUNAVEN 


| The National Shawmut Bank 
of Boston 
RESOURCES OVER $250,000,000 
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DISTRICT BANK (eats 


The Manchester & Liverpool District 
Banking Company Limited 


Paid-up Capital and Reserve Fund es £3,446,000 
Deposits on — a ie tin £59,108,849 


Advances... as we wie sth £23,172,182 


3ist Dec., 1919 


Head Office: Spring Gardens, Manchester 


Foreign Department :{ pring Gardens Manchester 


London Office: 75, Cornhill, E.C. 3. Liverpool Office: Water Street, 
and 290 Branches and Sub-Branches in Lancashire, Cheshire, 
Staffordshire, Shropshire, Yorkshire, Derbyshire, Cumberland, 

Westmorland and North Wales. 


BUSINESS WITH GREAT BRITAIN FACILITATED 
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UNION 


COMMERCE 
JXational Bank, 


OF CLEVELAND 


ee eS 


Capital, Surplus and Undivided 
- Profits $7,500,000.00 ’ 


““LEVELAND’S impor- 
tance in the industrial 
field makes a Cleveland ac- 
count peculiarly valuable 
to a commercial bank. 





The Union Commercial Na- 
tional is equipped to handle 
commercial banking transac- 
tions of every type and any 
magnitude—and by reason of 
the scope of its activities it en- 
joys prompt access to various 


sources of dependable business 
information. 
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Hibernia 
Bank ¢& Trust Co. 


New Orleans 


Announces the opening | 
of the 


Hibernia 
Securities Company, Inc. 
Authorized Capital $1,000,000.00 


To engage in the business of 
General Corporate Financing 


OFFICERS 


R. S. Hecht, President 
C.F. Herb, Vice-President and Gen’! Mgr. 
Adolph Katz, Vice-President 
F. W Ellsworth, Vice-President 
A. P. Howard, Treasurer 
P. H. ‘Wilkinson, Secretary 


Offices: 
Suite 302 Hibernia Bank Building 


may be _ solid 

silver without the “sterling’’ stamp, 
the accepted ‘Hall Mark” of quality. 
But you don’t know. 
A bank might be honest and efficient with- 
(4 out Government inspection. 
But you don’t know. 
A business concern may be absolutely re- 

sponsible without a commercial rating. 

But you don’t know. ae 
A publication may have the circulation it 
>_¢; claims without verification by the Audit Bureau 
F< of Circulations. 
But you don’t know. 
Better Be Sure. 


The circulation of the BANKERS MONTHLY 
is verified by the A. B. .C. 


A PIECE OF TABLEWARE 
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Advantages of ‘Trust 

MY ° 
Service 
(Continued from page 31) 
ment conditions and the extent of its 
operations enables it to invest the funds 
of the estate on better terms than the 
individual trustee. 

Again, the trust company has the ad- 
vantage of perpetuity; it never dies. An 
individual selected as an executor and 
trustee might die before the estate’s 
affairs are settled, and the death of the 
one whom the testator may designate, 
might seriously embarrass the adminis- 
tration of the estate. Or an individual 
might die or resign at such a time when 
you yourself were absent or ill and 
not able to go over the ground prepar- 
atory to making another appointment. 
Even though you may have selected as 
trustee a person in whose ability and 
honesty you rightly had the greatest con- 
fidence, he might die or resign or other- 
wise become incapacitated through ill- 
health, and the courts might appoint a 
person whom you would never have 
chosen to handle the affairs of your 
estate, and thus defeat the very purpose 
which you had sought to bring about. 
Unlike the individual, its powers are in- 
creased, not decreased the longer it is in 
existence. 

Finally, the superior facilities of the 
trust company enables it to administer 
trusts more economically than the in- 
dividual trustee. The latter must give a 
bond, the cost of which is charged to the 
estate, while the trust company’s assets 
and its special deposit with the state 
protect the trust without extra cost. 
And, as a aforesaid, the trust company, 
because of its financial activities and its 
knowledge of the investment field is usu- 
ally in a position to secure a better in- 
come for the trust than could the in- 
dividual. Many questions.in connection 
with the estate, on which an individuai 
would need to get the advice of special- 
ists, involving much expense, are settled 
without cost in the company’s trust de- 
partment. All charges made by the 
company are shown in the annual ac- 
counting rendered to the probate court, 
the propriety of which is passed on and 
compared by the court. These charges 
are most reasonable. 

It is sometimes contended that, while 
the trust company furnished undoubted 
security for the funds intrusted to it, 
and while its position gives it superior 
opportunity for investment, yet it lacks 
that personal interest in those for whom 
it acts, which is necessary to obtain the 
highest return on the funds invested. 

In answer to this criticism, it need 
only be repeated that the prosperity of 
a trust company depends upon its rep- 
utation for efficient administration and 
that it will seek to satisfy its clients by 

| securing as large a return upon the 
‘funds intrusted to it as is consistent 
| with prudence and safety. 


STANDING at the eorner of 

Clark and Monroe Streets, 
in the very heart of the loop, 
the Fort Dearborn National 
Bank has been identified with 
Chicago’s growth for 32 years. 


Deposits Grow From 
10 Millions to 60 
Millions in 10 Years 


This remarkable growth has 
come about without any con- 
solidation or merger in the 
entire history of the bank. 

Itisduechiefl toonething,satisfied 
customers. ustomers who enjoy 
the spirit of hearty co-operation, the 
good will, the friendly atmosphere 
which exists inthis bank, bring 0 
other customers and thus the num: 
ber of depositors and deposits grow. 


Fort- Dearborn 
National Bank 


Clark and Monroe Sireets 


Readers will confer a favor.by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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Sent to Your Bank FREE 


To Count Your. Fractional Coins 


Without obligation, without expense to you—to try for 10 days— 


to satisfy yourself that it pays for itself in time, labor and convenience, 
we will send this speedy guaranteed, accurate, low-priced, portable, 
fractional coin counter. 


A Speedy, iaigilie SuvcBlé, Portable, ‘Louie Coin Counter 


It’s a revelation in banking efficiency. More than 5,000 use it. More than 5,000 endorse it. 
’ Many banks say it saves the service of one employe—as indispensable as the telephone or type- 
‘writer. It costs less than half the price of any coin counting machine made. You have long 
needed it. Hand counting is costly, inaccurate, wasting timeand money. Get a Coinometer now 
on trial. The machine itself in use is its own salesman. Send nomoney. Take norisk. Send 
) for trial today. 


DOES NOT SORT 
COUNTS ONLY 


Counts: 
Pennies, Nickels, 
Dimes and Quarters 
at the rate of 
800 Per Minute 
48,000 Per Hour 


Weight, 17 lbs. 

Size 7x12 in. 

Heavy Black Japanned 
Metal Finish 

Nickel Trimmed 


ILustration 
About One-Half 
Actual Size 


Coinometer Company 


Manufacturers of Coin Counting Machines Since 1912 
58 Lafayette Boulevard, Dept. 10 Detroit, Michigan 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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WILLIAMS DEACON’S BANK 


LIMITED 


ESTABLISHED 1836 
MEMBERS OF THE LONDON BANKERS CLEARING HOUSE. 


5 = £1 

Capital Subscribed ee ace esa $40,625,000 
Capital Paid Up wi wee ee 9,375,000 
Reserve Fund nis en aus oo 4,500,000 
Deposits at 3lst December, 1919... ia 185,000,000 

LONDON OFFICE -_ - 20, BIRCHIN LANE, E. C. 

MANCHESTER OFFICE - - '- MOSLEY STREET. 

SHEFFIELD BOLTON OLDHAM ROCHDALE 


And_ 138 Other Offices chiefly in the manufacturing Districts of 
LANCASHIRE, YORKSHIRE, CHESHIRE & DERBYSHIRE. 


The Bank is prepared to act as Agents for American Banks on usual Terms 
FOREIGN EXCHANGE AND AGENCY DEPARTMENT t 


YORK STREET, 
MANCHESTER. 


BANK, Ltd. 


AGEXCY OF THE ANGLO-SOUTH AMERICAN BANK, LTD. 
AGENCY OF THE LONDON & BRAZILIAN BANK, LTD. 


AGENTS FOR THE BRITISH OVERSEA 
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BUILDING A BUSINESS 


Most large business enterprises do not 
become large immediately. Usually they 
are built from small beginnings, growing 
step by step. 


























This bank has been an important 
factor in the upbuilding of many of the 
commercial and industrial projects in 
Milwaukee and throughout Wisconsin. 























We are closely in touch with condi- 
tions. We know Wisconsin’s wonderful 
possibilities. We also know its needs. 
You can depend upon our judgment. 


First WISCONSIN 


NATIONAL BANK 
Milwaukee 









































Total Resources Over $120,000,000 
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Illiterates Who Make 


Good Customers 


(Continued from page 17) 
Cheek No. 5 is the signature of James 
Eldon Chafton, the only one in his fam- 
ily who can read or write. His age is 
22, and he has been taught since he re- 
turned from the war, and now has 4 
bank account. 


The Warren County Red Cross Chap- 
ter co-operates with the Vocational 
Board in this laudable work, and the 
very efficient secretary of the Red Cross, 
Miss Hattie Funk, is devoting her time 
and talents to this labor of love, and 
furnishes this interesting circumstance: 

A young soldier from this community 
is serving in the regular army. His 
family is under the protection of the 
Red Cross Home Service Department, 
and this lady secretary is teaching the 
little boy of the family to save and be- 
come a bank customer. He is seven 
years old and does chores, and sells 
papers. For every dollar that he saves, 
and puts into the Savings Bank, the Red 
Cross adds a dollar, in order to encour- 
age him. 

A check for one dollar was given to 
him recently because he had previously 
placed ten dimes in the bank and the 
endorsement shown in illustration, No.7, 
is the boy’s signature. 

All of these people and thousands more 
like them have been taught that a bank 
account is an evidence of frugality. One 
would presume that the disposition to 
save would be instinctive, yet the banker 
knows that one bank account, on the 
average, in every family is all he can 
usually hope for, in the ordinary com- 
munity. The higher the culture the 
greater is the number of bank accounts, 
and one ean determine the degree of de- 
velopment and of law and order, by the 
percentage of the population who have 
bank accounts. 

War unbridles the passions of men 
and they lapse into primal savagery. 
Between contending armies civilization 
disappears. Far from the field of battle, 
in the homes from which the soldiers 
came, thrift is enforced by the wise 
statesman in order to supply the army. 
That nation is fortunate, indeed, if the 
inflation that follows from the intensive 
production necessary to win a great war, 
ean. be transmuted_into individual bank 
accounts. 

While the Great War was waging, 
bank building ceased as well as every 
other character of building. Nearly 
every bank in America has outgrown its 
quarters, and is either enlarging or mak- 
ing plans to do so, in the near future 
in spite of the high cost of building 
materials. 5 

Few banks, if any, have enough tel- 
lers to accommodate their patrons, and 
the problem is how to finish each day’s 
business before another begins without 


i ae ORE TB. 
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mining the health of the bank clerk with 
eek. 

Is it possible that one war can heal 
the wounds of another war? The Civil 
War left the South exhausted and im- 

verished. A half century brought an- 
other war that makes the South rich be- 
yond the dreams of avarice. 

The high prices of food products, of 
cotton, of tobacco and of oil have filled 
the cornucopia of plenty to overflowing. 
Her lap is full. 

One Southern State is only the type 
of all, one community is like another. 

The deposits of the banks in Ken- 
tucky have increased fifty per cent over 
those of 1917, twenty per cent over those 
of 1918. There are quite a number of 
banking institutions in the State whose 
capital is $25,000, or $50,000, with a 
deposit of a million dollars. Few banks 
have failed to double—most of them 
have tripled—their deposits since the 
opening of the Great War. 


Two entirely new sources of income 
have opened up in Kentucky. Thou- 
sands of years ago, an all-wise Providence 
secreted great reservoirs of oil and gas 
deep down in the treasure chest of the 
earth that were not to be brought forth 
until this age, the age of machinery, 
should have arrived. Two new crops 
were created in the oil sections; one a 
erop of oil and gas leases, realizing 4 
substantial harvest to the farmers, the 
other the flow of oil and gas. In 1915, 
the value of the oil produced in Ken- 
tucky was $400,000; in 1919 the value 
was $20,000,000. 

In spite of a drought, which cut short 
all the crops of the State, some half a 
billion of dollars, representing the value 
of the crops and live-stock diminished 
by the home consumption, must eventu- 
ally find their way through the banks. 

During the Great War, Kentucky ab- 
sorbed many millions of Liberty Bonds 
and War Savings Stamps. Just now 

| the very small holders are selling their 
bonds, but the wealthy classes are buy- 
ing three times as many Liberty Bonds 
as the poorer people are selling. 

Therefore, in addition to an increased |: 
value of farm and city property amount- 
ing to double, in many cases triple, the 


pre-war - prices ; in addition to a bank IN BUFFALO—\the ‘*M & 7" 


deposit doubled and tripled, Kentucky - 


is absorbing and holding millions of The Manufacturers & Traders National Bank of Buffalo 
Liberty Bonds. has extended its area of influence and friendship 
Her mortgages are paid off for the coast to coast. 

most t, i i 

ity o, 1 as ner inditedness i¢ new One of the factors in thie establishment of good-will 
ree wate aioe. 10 tan, is a cheerful and careful attention to the requests of 

ust companies have difficulty in supply- bankers and businessmen for information. 

ing their customers with mortgage bonds 


and now must buy commercial paper We invite you to write to us regarding data on 
to employ their own funds. 


mee ; : matters of mutual interest. 

e farmer who was a borrower, is now 

an investing financier, and is seeking a MANUFACTURERS & TRADERS 
lock-box in a safety vault for his hold- NATIONAL BANK of BUFFALO 
ings. 


The deposits in thi ty, th “11: 
County oe Wea et gt ounty, the |! = Resources Over Fifty Seven Millions 


fore the war, now they are $4,500,000. 
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“Reasons Why’’ No. 7 


The Chicago 

‘National City” Way. 
Your account with The National 
City Bank of Chicago should 


pay YOU a profit in both’ money 
and satisfaction. 


We endeavor to handle the ac- 
count of each correspondent 
bank in a manner which will 
meet its particular requirements. 


She The NATIONAL (TY RANK. 
of GIICAGO 


DAVID R. FORGAN, President 


F. A. CRANDALL, V-Pres. HENRY, MEYER, Asst. Cash. 
S. P. JOHNSON, Asst. Cash. R. V. KELLEY, Asst. Cash. 
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To Use Yourself 
And Recommend— 


“ABM 


American 
Banker: 
Association 


Cheques 


the BEST funds for travelers 


OU as a banker are doubtless 
familiar with these cheques. 
serve your personal traveling needs as well as 


those of your customers. 


They can 


We have much new 


and interesting literature with which we would 


like to supply you. 


Ask for it. 


BANKERS TRUST COMPANY 


NEW YORK CITY 


Downtown Office: 
16 Wall Street 


The 


Occupational 
Appeal for 


Savings 


Astor Trust Office 
5th Avenue at 42nd Street 


Member Federal Reserve System 








AS our series of occupational appeals for savings continues in 
Chicago newspapers, street cars, etc., the interest in it 


increases. 


Many bankers have requested proofs of these advertisements, 
with such information about the campaign as may help the 
cashier to bring to bear locally this leverage upon thrift. 


Portfolio on request. 


Enjoying a distinctive position on Chicago’s Lake Front, we en- 
deavor to maintain distinctive banking service in every depariment. 


The PEOPLES savines 
EARLE H, REYNOLDS, President of CHICAGO 


Resources $14,000,000 





BANK 


Michigan Boulevard at Adams St. 


Readers will confer a favor by mentioning THE BANKERS MONTHLY when writing to our advertisers. 
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OUR FUEL SUPPLY 
RUNNING LOW 


If our scientists are to be credited, 
our fuel supplies both of coal and petro. 
leum are approaching practical exhaus. 
tion and demand serious consideration 
both as to conservation and as to the 
development of substitutes. Former Se¢. 
retary Lane, who has long been reeog. 
nized as an authority on the subject 
and a strong advocate of conservation 
of fuel, particularly of oil, is very pes- 
simistic as to the latter, predicting the 
exhaustion of our adequate oil supply 
within a generation. His prediction is 
affirmed by E. Mackay Edgar, the noted 
English oil expert, who prophesies that 
within ten years the British Empire will 
be selling us 500,000,000 barrels of oil 
a year. If Mr. Edgar is pessimistic 
about our oil supply, he is compensat- 
ingly optimistic about the expansion of 
our industry in general, for, if we were 
to buy 500,000,000 barrels of oil from 
Great Britain, it would be nearly 200, 
000,000 barrels more a year than we now 
produce. However, there is no question 
about the gravity of our problem. See- 
retary Lane declares that there is at 
present no adequate cheap substitute for 
gasoline and other forms of refined oil, 
and urges economy in its use and in its 
extraction from the ground. We are 
charged with a waste of our oil supplies 
only paralleled by our waste of timber. 
Better methods are now being used in 
the oil fields, but it is said that the waste 
is still great enough to be described as 
criminal. He also advocates the develop- 
ment of more efficient engines and of 
carburetors suited to the use of blended 
fuels, and the denial of supplies to oil 
burning foreign ships whose Govern- 
ments discriminate against American oil 
burners. 

Some of the scientists who have in- 
vestigated the problem go further and 
recommend the use of coal and electric 
water power as substitutes in every field 
in which they can be employed. Our 
coal supplies, especially of high grade 
coal, will not last forever either, but 
they are expected to last much longer 
than our oil. In their experiments the 
scientists have found that it is possible 
to mix powdered coal with fuel oil on 
a basis of 40 per cent coal and 60 per 
cent oil and obtain results equal to an 
oil fuel. They are also bringing into 
operation a coking’ process for high vol- 
atile bituminous coal which it is claimed 
will produce about twice our present 
consumption of gasoline from the ton- 
nage of coal we use each year, and in 
addition will produce innumerable neces- 


sary by-products.—American Exchange 
National Bank, New York. 
















































































H. E. Otte, vice-president of the National City 
Bank of Chicago, who has just returned from & 
month spent in Southern California and along 
the Western Coast, is optimistic as to business 
conditions in the southwestern part of the coun: 
trv. and reports that there is everywhere 4% 
strong demand for money. 
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Have Good Eyes 
for a Lifetime ; 
At Bankers’ Desks; from the presi- 













THREE THINGS ARE ESSENTIAL TO SOLIDARITY: 
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n its FOR advanced, form of government, 


producing the world's greatest 
necessity, food, from farm lands 
owned by the men who till them. 
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re PRESS CLIPPING BUREAU 


604 Hinckley Bldg., Seattle, Wash. 


EXCHANGE BUSINESS TRANSACTED 






Readers will confer a favor by mentioning THE. BANKERS MONTHLY when writing to our advertisers. 








































A New Idea 
In Bank Advertising 


was advertised just 60 days ago and since that time 45 Banks 
and Trust Companies have accepted and are now using it. 


It is a plan which approaches your prospects and customers 
from a variety of angles, assures your Bank of publicity that 

















comes near to perfection in efficiency and at a minimum cost. 
It is used in Towns of a few hundred as well as large Cities. 


Write us, using your blank letterhead and we will send a 
complete outline and estimate of this NEW IDEA with- 
out obligation to you. 


Serving one bank WATSON & RIDDEL 


in a town, Financial Advertising 
603-4 Kemper Bldg., Kansas City, Mo. 
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Where Home Comforts for Gentle Folk 
MT F and 


Re P Good Wholesome Table at Reasonable Prices Prevail 


AMERICAN PLAN 


Room, Private Bath and Meals included 
Under KNOTT Management 


MAXIMUM RATES 
1 Person $5.00, 2 Persons $8.00 Per Day 


LOWER RATES 





















































Special Rates to Permanent Guests 











THE HOLLEY - - = - - Washington Sq. West 
HOTEL LE.MARQUIS -» - = = 12 East 31st Street 
THE VAN RENSSELAER - - 11th Street and 5th Avenue 
THE BERKELEY. - - - - 9th Street and 5th Avenue 
THE EARLE - - - - - - Washington Sq. North 
THE IRVING - - - - ~ - 26 Gramercy Park 
THE JUDSON mets Sak pc - Washington Sq. South 
THE ALBERT - - = - 11th Street and University Place 
THE WELLINGTON - - - 55th Street and 7th Avenue 
KEW GARDENS INN_~ - - Kew Gardens, Long Island 

































































Write for Reservations 
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Banks With ‘‘Considerable Feeling” 
(New York World) 
The Federal Reserve Banks appear to 
have earned last calendar year not less 
than $75,000,000, which is fully 100 per 
cent on their capital. As the member 
banks which provide this capital are en. 
titled to 6 per cent. cumulative diyi- 
dends and no more, it is evident that 
your Uncle Samuel, as owner of residy- 
ary profits, has been doing a little-modest 
profiteering of late on his own account, 
He cannot class for a moment with 
these coal-operators whose profits haye 
run up to 1,000 per cent, or over, but 
in the more highly conservative business 
of banking he is no slow coach along 
this line. 
But what will surprise the country, as 
it seems to be surprising the private 
member banks, is how they ever managed 


to let Uncle Sam “get away with” all | 


this profit which is now largely ayail- 
able for purchases and cancellation of 
Liberty bonds. They are apparently so 
amazed and chagrined that they even 
entertain hopes of being able to get it 
back for addition to their own notori- 
ously excessive profits. “There is” says 
the New York Journal of Commeree, 
“undoubtedly considerable feeling among 
member banks that they would like to 
obtain a share in the earnings of the 
Reserve Banks.” 


Unquestionably. We are in doubt 
whether the more to admire the naivete 
or the nerve of this “considerable feel- 
ing.” But it looks as though this time 
the United States Treasury had a profit 
so well nailed down as to be beyond all 
hope of recovery by the private in- 
terests concerned. 








R. C. MeConaughy, formerly national 
bank examiner, and for the past year 
vice-president of the City National Bank 
and City Trust & Savings Bank of 
Youngstown, Ohio, has resigned. Mr. 
McConaughy will return to Cincinnati, 
his former home, and has formed an 
association with Richard Smethurst and 
C. U. Carpenter to engage in account- 
ancy, income tax service and factory 
production engineering. 





Otis Elevator Company has issued its 
annual report for the year ended Decem- 
ber 31, 1919, showing surplus after all 
charges, depreciation and Federal taxes 
of $1,931,626 equivalent after deduction 
of preferred dividends to $19.01 a share 
($100 par value) earned on the $8,108, 
087 common stock, as compared with 
surplus of $1,012,488 or $9.77 a share 
earned on the $6,371,587 common stock 
in 1918. 





Receivers for the brokerage company 
of Marcuse and Co. of Chicago have 
been appointed on petition of Lew H. 
Morris, a partner, and an involuntary 
petition in bankruptcy has been filed 
against the company. 
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CLASSIFIED ADVERTISEMENTS 


_ Advertisements will be accepted under this heading at FIVE CENTS per word. 
signatures, address, name and heading to be counted. Send cash with your order. 


Answers 


addressed care of the BANKERS’ MoNnTHLY will be forwarded promptly. 


ADDRESSING AND MULTI- 
GRAPHING 


“Actual” Typewritten Letters, Heading Black, 








body purple; 100, $1.15; 500, $2.00; 1000, 
$3.25; 5000, $12.00. Artus Letter Shop, 409 
Chestnut St., Milwaukee, Wis. 5-12 ti. 





ADVERTISING SERVICE 


new bank or trust company ads monthly 
elve dollars a year. Better Adz, oar a 
—12 ti 
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BANKS FOR SALE 


All sections of the West; $10,000 to $200,000 
pital. A. J. Smith Inv. Co., 5 Boston Bidg., 
Denver, Colo. 








4*6ti 





EQUIPMENT 


Addressograph For Sale; Also Commercial 
Graphophone outfit. G. Holzapfel, Cleona, Pa. 5* 


FOR SALE 

















FOR SALE—One Westinghouse electric fan, 
direct current motor, 200-300 volts. Good as 
new. Price, $15. Address Citizens State Bank, 
Menomonee Falls, Wis. *5—3ti 


FOR SALE—1,000 acres highly developed 
Southern [Illlinois Alfalfa land. Elmer Gant, 
McClure, Illinois. *4—6ti 


FOR SALE—Burglar steel bank safe, vaults 
and bank fixtures, also want to buy same. 
Economy Supply Co., 126 E. Pearl St., Cin- 
cinnati, Ohio. *4—6ti 
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America’s 


Leading 
Banking 


Magazine 


Asa bankexecutive, you 
really cannot afford not 
to have the BAN K- 
ERS MONTHLY 
come to your desk 
every month when 


the price is sosmall. 
This magazine is the 
only bankers’ maga- 
zine dealing exclu- 
sively with bank 
management and 
banking success. 


This maga- 
zine is not 
theory or 
guess, it is 
not some 
ideas fabri- 
cated out 
of somebody’s 
brilliant brain 
who was “per- 
haps never inside a bank; 
on the contrary it is the 
work of the most exper- 
ienced bankers. e 
magazine contains only 


DEMONSTRAT 


Readers will confer a favor by mentioning 
















TRIED-OUT plans, PROVED policies, 
ED banking ideas that have 
worked for others and that will work for you. 


FOR SALE 


WE BUY, raise, and sell fur-bearing rabbits, 
and other fur-bearing animals. List what you 
have with us, stating your lowest prices on 
large lot shipments. The Fur & Specialty Farm- 
ing Co., 515-517 N. P. Ave., Fargo, N. —_ 

4—lti. 











One set of bank fixtures, 26 feet long, 7 feet 
high, mahogany finish, 43 inch marble front, 
10 inch marble base. Worth $2500.00, will sell 
at - bargain. First National Bank, eae 
Ark. -1t 


FOR SALE—Safe Deposit Boxes about 1000° 


in sections—these sections are about three feet 
wide by two feet high and contain from thirty 
to seventy-five boxes—size of doors 5’ x2”, 
5°x2%”", 5”°x4%” and 10’ x 4%’’—Master- 
keyed locks standard make—and finish—first 
class condition—you can buy one or more sec- 
tions—will sacrifice for quick sale—for prices 
and full details address—Safe Deposit Boxes 
care BANKERS MONTHLY. *4—23ti. 





FREE BOOK ON BANKING 


Tells how you can prepare to take the cashier's 
place by studying at home in spare time. Write 
for your copy. AMERICAN SCHOOL OF 
BANKING, Edgar G. Alcorn, President, 107 
McLene Blidg., Columbus, Ohio. 9-9t. 











MISS HARRIS’ FLORIDA SCHOOL 











Grammar and college preparatory departments. 
Outdoor classes, ocean bathing, golf, throughout 
winter. Home text-books used for tourist ‘pupils. 
2008—Brickell Avenue, Miami, Fla. 9-12t. 




















you may enter our order for the magazine 

y for one year from the present subscription 
VORTH 

-erse and practical banking ideas than any period- 

 icalthatevercameintoour bank. I enclose herewith 
yanuary statement. You will note that we had a good 

growth in dep.» its in spite of the Liberty Loans. 


Send for Sample Copy. $5.00 a Year 


Rand McNally & Co. 
CHICAGO and NEW YORK . 


THE ‘BANKERS MONTHLY “when writing to our advertisers. 


. 


OPPORTUNITIES 


FREE—The Western Miner three months to 
get acquainted. Devoted to an exceptional in- 
vestment and mining news, The Western Miner, 
2538 W. 37th Ave., Denver, Colo. *4—2ti. 

Have $25,000 cash available to buy controlling 
interest in bank in small town. I am 28 years 
old and have had nine years banking experience. 
Would like to get in touch with middle-aged 
man with some capital and ability to organize 
a bank. Replies will be held in strict con- 
fidence. State experience and qualifications. 
N. C. R.-423 c-o BANKERS MONTHLY. *4-1ti. 


PRINTING 


1,000 lgtterheads, envelopes, cards, etc., $3.00 
and less. B: M. Orvis, Hackensack, N. J. 3—3ti* 


TYPEWRITER RIBBONS 


“SILKO” TYPEWRITER RIBBONS produce 
better letters; wear longer; will not fill type or 














dry out. Guaranteed. Regular $1 each grade. 
Buy direct, save half. 2 for $1. Dozen $5. 
Postpaid. State typewriter used. OFFIOE 


SPECIALTY CO., Dept. B, Birmingham, Ala. 
3—3t 





Waxed Carbon Paper 


Will not smut, dry out or wrinkle; superior wearing and 
manifolding qualities; will not soil the hands or stationery; 
make clean, legible copies. Sold direct at factory prices; all 
colors in light, medium and standard weights. Send $1 for 
sample box of 50 sheets, legal size. State color and weight 
desired. Money back if not pleased. 


Waxed Typewriter Ribbons 


Are superior and distinctive; wear longer, will not fill the 
type or dry out. You save by buying direct. Price, 3 for 
$1.50; 12 for $5, prepaid. Guaranteed to please or money 
back. Send 54c stamps {for full length sample ribbon and 
booklet—"Better Typewriter Results."” State name and 
model number of your typewriter. Address, 


Dept. 25. THE RIBBON WORKS, Galveston, Texas 













Are Backed by What 
Our Readers Say 


Worth $25 A Year 


W. C. Johnson, National Bank, 
Barre, Vt. 
“This bank is a regular subscriber 
and advertiser in your Blue Book. 
Does this entitle us to a subscription 
tothe BANKERS MONTHLY? If not, 


I would not be without the BANKERS 
LY fcr $25a year. It carries more good 
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The Busy Banker’s Ready Reference 


ARDLY a day passes that there is not a demand for correct 
Map information. In the bank or commercial institution the 
standard Map is the Rand McNally Map, and to be efficiently 
equipped you should have the Rand McNally General United 
States Map, with a Map of the World on the reverse side. You 
will save time and labor and minimize the chances of mistake-making 
if you have a Rand McNally Map for daily reference. 


We are Map Makers for All the World! 


Every time you see a map the odds are that you are looking 
at a Rand McNally product. Whether it be a school map, a state 
map, a county map, a railway map, a world map, a wall map, or 
one found in an atlas, in a school book, or a railway folder—it will 
probably prove to be a Rand McNally Map. If it is you may rely 


absolutely on its accuracy! This is why the Rand McNally Maps 
have been leaders for sixty years. 


The value of an accurate map can not be overestimated. For 
that reason you should buy nothing but the best—the Rand McNally 


Maps. Should you at any time, at any place, for any reason want 
map information, write us. 


o Mav 2 Rand McNally & Company -:: 


Readers will confer a favor by*mentioning THE BANKERS MONTHLY when writing to our advertisers. 


CHICAGO 
S. Clark Street ‘ 








